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Agra Limited as a responsible corporate citizen remains committed to
contribute effectively to the sustainable improvement of the Namibian
agricultural sector.

The 2017/2018 financial year proved to be challenging, considering the
current economic climate and specific challenges that the agricultural
sector faces. In spite of the challenges, Agra Limited remains committed
to the agricultural sector through setting the benchmark and creating
best practices to benefit all our stakeholders on a sustainable basis.

Agra’s corporate social involvement concentrates on the initiatives
of sustainable resource utilisation, transfer of knowledge and skills
in the agricultural sector in an effort to improve on productivity and
business success, and social activities that enhance the living standards
of communities.

Agra has managed to remain the backbone partner within the agricultural
industry. The Company focuses on promoting its subsidiaries and
supporting initiatives that contribute to the productive and optimal use of
the country’s natural resources and to help develop and uplift the people
of Namibia.

The report aims to enlighten our stakeholders and the broader Namibian
community of Agra’s determination to create a better life and care for
our environment. This report is divided into various categories such as
knowledge and skills development, organised agricultural initiatives,
diverse business and community based projects, Auas Valley Shopping
Mall, agronomy and horticulture projects, livestock and Swakara projects
as well as involvement in and by our employees.
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A Minister of Agriculture, Water and Forestry admiring the Swakara Pelts at the Agra Pelt Centre
Open day event.




KNOWLEDGE AND SKILLS DEVELOPMENT

As a responsible corporate citizen, Agra remains committed to developing the agricultural sector. Agra recognises that there is a dire need to innovate
and embrace new ways to sustainably intensify livestock and crop farming to ensure food security and improved livelihoods. The company has therefore
invested in knowledge and skills transfer, by educating, training and mentoring the agricultural sector in the latest agricultural farming methods to ensure
sustainability for future generations.

Agra supported the following farmers’ associations (FA) events that included the sharing of information: The Gamsberg FA hosted their annual bowling
day at the Windhoek Country Clubs outside bowling club; the Tsumeb FA hosted a weaner competition; the Kalahari Oost FA hosted the NAU braai and the
Noordgrens Farmers Association hosted an information and sports event amongst other events.

Other farmers associations that organised events with the purpose of sharing information and learning from experts, and were supported by Agra, were the
Kamanjab FA in October 2017, Grootfontein FA in August 2017, the Witvlei FA hosted their OSKA Carnival in March 2018, and the Mariental Regional FA in
March 2018.

Agra ProVision is a competent agribusiness advisory service that provides professional industry related services. ProVision supply and transfer industry
knowledge and expertise via training, mentoring and access to data resources and thus has become a highly sought after training choice by Namibians in
the agricultural sector. In this financial year, ProVision continued to present a range of courses on important aspects of farming such as animal husbandry,
rangeland management, farm management and licks and feeds training, amongst others.

ProVision ensures that the vital information regarding the agricultural industry continues to be shared through participation in information days, print media
and agricultural programs.

Through capacity building Provision has managed to strengthen ties with the government, NGO’s, community groups, private sector and individuals thus
contributing to improved and more sustainable agricultural production, and the vision 2030 goals that are associated with food security, poverty alleviation
and environmental conservation.




KNOWLEDGE AND SKILLS DEVELOPMENT

Swakara contributes meaningfully to the livelihoods in the arid southern parts of
Agra is the sole marketer of Swakara pelts through the Agra Pelt Centre. the country.

The centre professionally markets the pelts, mentors and assists Swakara

producers to ensure the supply of high quality pelts for international auctions Agra supports the Swakara Industry Forum and gala dinner annually. The
in Copenhagen, Denmark. forum is a platform for Swakara stakeholders to discuss industry related

developments and activities.
Swakara farming has made a significant contribution to the well-being of
the Namibian rural community, by creating employment opportunities which
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A Animal Husbandry training facilitated by ProVision.
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A Dr Pauline Lindeque from ProVision at a briefing session for the Okongo A Hon. John Mutorwa, the previous Minister of the Ministry of Agriculture, Water and Forestry, at a Swakara
local community. gala dinner.




Organised agriculture is headed by the Namibia Agricultural Union (NAU) for
commercial farmers and the Namibian National Farmers Union (NNFU) for
communal farmers. They represent the agricultural producers and serve as
a mouth piece and mediator to find solutions in the agricultural community.

The agricultural union manages the industry affairs through farmers
associations. These Farmers Associations have inspired a great measure
of self-confidence and a spirit of independence amongst Namibian farmers.
Being linked in to an organised body, farmers are inclined to tackle
agricultural issues with the aid of their organisation and so depend less on
the government for assistance.

Farmers Associations play a big role by assisting the government to develop
agricultural development plans and facilitating agricultural extension by
assisting and disseminating information to farmers about developing
new agricultural practices and expertise that can be diffused into farming
operations. The Farmers Associations also create a platform for supply and
marketing services to provide adequate inputs of production and convenient
outlets for farmers.

A Agra participated in the annual NAU braai competition, this platform brought all the
members and industry role players in agriculture together.

ORGANISED AGRICULTURE

Farmers associations realise the importance of initiatives that bring the
members and role players in the industry together while generating funds
for the organisation. There are thus various projects and events organised
throughout Namibia by the different groups.

A number of events organised and hosted by farmers associations and
agricultural unions were supported by Agra, included but not limited to:

e Grootfontein FA hosted a successful ‘Oesfees’/Harvest festival
* Noordgrens FA hosted an information and sports event

e Tsumeb FA hosted a weaner competition

* Kalkplato FA hosted a braai competition

e Aranos FA hosted a successful Expo

*  Summerdown FA hosted an information sharing day

* Nina FA hosted a family festival

* HKeinab FA hosted the annual shooting day

* Kalahari Oost FA was a guest host of the NAU braai

e Kamanjab FA hosted an Octoberfest

and skills were shared in the form of demonstrations on agricultural goods and machinery.




Agricultural and Industrial shows in Namibia provide businesses and
livestock breeders with the opportunity to introduce themselves to the public,
showcase and sell their products and network with prospective clients.
Agra also makes use of these platforms not only to showcase the products
available in the retail section, but to inform the public of Agra’s services and
to communicate important agricultural information.

Shows where Agra has been involved in during the 2017/2018 financial
year include the Grootfontein Show, Gobabis Show, Otjiwarongo Show,
Keetmanshoop Show, Rehoboth Show, Schlip Show (Rehoboth area),
Stampriet Show and the Windhoek Show. Other organizations and initiatives
that were supported by Agra were:

* The Kobos Race took place in the Hardap region, this race uplifted the
Rehoboth community and created opportunities for horse owners to
showcase their quality breed race horses.

e The Moreson Special School that accommodates learners with
impairments. Agra has a three year commitment to support this school’s
agricultural and gardening projects.

* The Namibian Womens Association, in Mariental brought woman from
all walks of life together in an attempt to equip them with skills and
knowledge to ensure self-sustainability, especially for the marginalized
communities.

e The Mariental Regional Agricultural Union hosted a motivation
day, this day brought the different producers together to
discuss the future of meat production in an attempt to address
the challenges in the livestock sector. The producers were
encouraged to remain steadfast as the industry is still lucrative.

DIVERSE BUSINESS & COMMUNITY

* The Namibian Stud Breeders Association hosted a very successful meat
production day. This event brought together various livestock farmers
and industry leaders in an attempt to share information on the future of
farming in terms of applying the best farming practices to ensure optimal
profits. Farmers were urged to have knowledge systems in place to ensure
the smooth transfer of knowledge and skills to the younger generations.
The future of becoming a “Mega Farmer” was also discussed.

The other initiatives that were supported were the Rehoboth Shooters Club
to upgrade their shooting terrain, “Sport on the move” fundraiser, for the
handicapped athletes, the Sussex information day to educate farmers on
the advantages of farming with the Sussex breed and the ‘Outjo Wildsfees’
where Agra was a sponsor and facilitated the game auction.

The Agra Staff Initiative Fund (ASIF) was established and is sustained with
donations from compassionate Agra employees who feel strongly about
making a difference in the Namibian community.

With the ASIF Funds, the Agra Outjo branch together with the Outjo wheelchair
project, “Get moving with Jesus”, a community project run by a local church
in Outjo, donated 10 wheelchairs to children with impairments.

Agra, through the ASIF committee, launched another special project whereby
Erick, a young paraplegic man got assistance through the Fund to upgrade
his house by making it more wheelchair friendly. The Fund also ensured that
Erick is enrolled at the Mdreson Special School for the cognitively impaired.




DIVERSE BUSINESS & COMMUNITY

A Kobos Horse racing event hosted on farm Kobos near Rehoboth. Agra was a proud sponsor towards

this event.
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A The Agra ASIF committee renovated and built a wheel chair ramp for Erick. Erick is a - S - : <€ One of the Moreson Special
parapledgic young man who Agra has been supporting the past year. ! - - - S X School learners tending to the
’ { . ¥e crops in the Aquaponics system

as part of his curriculum. Agra

supports the agricultural and
gardening projects at the school.

A The Agra sponsors annually towards the Inter-Breed Dual Purpose Championship at
the Windhoek Agricultural and Industrial Show.




Agra’s Auas Valley Shopping Mall, with its unique identity, ambience and
convenience, has become a favourite shopping destination for many
shoppers. This mall is managed by Agra Properties and has established
itself as a corporate responsible citizen and gives back to the community on
various occasions.

The Late Night Shopping event, has become popularamongst our customers.
These quaterly late night shopping events create opportunities to give back
to the less fortunate and vulnerable, as well as other worthy causes. One of
the most anticipated for initiatives was the ‘Row for a Rhino’ competition,
where various teams entered for the opportunity to row for charity and
collect money for every kilometer rowed. The funds collected was sponsored
towards the ‘Save the Rhino trust’.

N R . 3
A Auas Valley Shopping Mall handing over certificates of appreciation towards a team that entered
the Row for a Rhino Competion.

AUAS VALLEY SHOPPING MALL

The Christmas of 2017 was an opportunity for the Auas Valley Shopping
Mall to involve pupils from the surrounding schools to participate in an art
competition to decorate the mall. The schools won vouchers to use in the
mall for the purchasing of items to the benefit of the schools and pupils. As
a responsible corporate citizen, the Auas Valley Shopping Mall also found
it imperative to treat the elderly from various old age homes with a festive
evening. The senior citizens from retirement institutions in Windhoek sat
down at nicely decorated tables in the mall and were entertained with cake
and coffee and Christmas carols performed by primary school pupils.

e 2

A Auas Valley Shopping Mall treating the senior citizens from various retirement institutions in
Windhoek to cake and coffee and Christmas carols performed by primary
school pupils.




Agraisinvolved inthe agronomic and horticulture sector through the provision
of a wide range of supplies for plant production as well as technical support to
producers. Agra supports and purposefully plays a role in assisting producers
in the areas of plant genetics, plant physiology and soil science, to ensure
an increase in the local production of fruit and vegetables in order to reduce
the dependence on imported goods. The agronomic sector is represented at
the Namibia Agricultural Union through the Agronomy Producers Association
and coordinated through the Agronomic Board of Namibia.

A Master Agronomist 2018, Mrs Elize van Niekerk.

Agra supports the Master Agronomist Information Day on an annual basis.
For the first time ever since the inception of this award a woman was crowned
Master Agronomist. The Master Agronomist for 2018 was Elize van Niekerk
of Farm Springvale, in the Summerdown area. The event took place in the
Summerdown area, on her farm.

AGRONOMY AND HORTICULTURE

The award is presented to a farmer who is not necessarily evaluated on the
size of his/her harvest, but rather on the practise of an exceptional innovative
scientific approach, good risk diversification, good labour relations and
community involvement.

The Namibian Agricultural Board hosted a very successful National
Horticulture Day in September 2017. Agra is a valued partner of this event
that took place on Wednesday, 27th September 2017 in Okahandja.
Stakeholders of the horticulture industry were brought together to celebrate
the achievements of their hard work and to share best practices that will
enhance and improve farming approaches in order to increase production
in the country.

Agra supports and has donated towards the Grootfontein Oesfees hosted
by the Grootfontein Farmers Association. This festival celebrates agronomy
agriculture by yearly selecting the Harvest King. Mr Gerhard Engelbrecht of
the Farm Hoba in the Grootfontein district, was selected as Harvest King for
2017 with a fantastic yield of 9.7 ton/hectare.

A Horticulture producers of 2017 recieveing a sponsorship from Agra.




Agrais a major service provider in the livestock sector of Namibian agriculture
through the marketing of livestock and the provision of animal husbandry
inputs.

Agra continues to host and support the various auctions and livestock events.

A Top 10 Bonsmara Information Day at the Otjiwarongo Show grounds. The advantages of breeding
with Bonsmara were discussed.

These livestock auctions attract both buyers and sellers, enabling
participants to reach a wide market and sellers to receive prompt payments.
These auctions create a marketplace for all categories of stock, and the ability
to sell in suitable batches. There are various benefits to participating in
these auctions, as the farmer is able to receive support from the auctioneer,
to have access to Agra’s professional staff and be able to receive the best
possible market price for his/her stock.

Agra Auctions provides the opportunity for the livestock farmers to socialize
and network. For many farmers it is an important outing that provides time
to catch up with colleagues and discuss the current market conditions.
Agra Auctions continue to play a critical role in the success of the farming
community and the wider rural economy, which is why many farmers may
prefer to use the auction as the preferred route to market their livestock.

LIVESTOCK

The annual Hartebeestloop event hosted onthe farm of Dr Joggie Briedenhann
provides a platform where more than 100 farmers gather to engage and
share information in order to grow the agricultural sector. The organizers
of this event source expert and/or high profile speakers to inform lecture
and motivate producers. Agra is a sponsor and facilitates the auctions and
information day.

The following events hosted by breeder groups and organisations were
supported by Agra:

* Paresis Breeders Group’s bull and female auction and exhibition day

e Sim Xtravaganza Auction

e Brahman National Auction

* Northern Select Auction

* Northern Bull Auction

* Hartebeestloop Auction and Farmers Information Day

e Top 10 Auction and information Day

Other important platforms where farmers who focus on breeding are
recognized for producing top quality animals, are large stock and small stock
championships at the various agricultural shows. Agra supported these
championships at:

* Keetmanshoop show .
e QOtjiwarongo show .
* Rehoboth show

Gobabis show
Windhoek show

A Dr Joggie Briedenhann giving a presentation
at the Hartebeestloop Information Day in
May 2018.

A Auctioneer Henno Badenhorst at the fully
packed Otjiwarongo Auction pens, facilitating
the Paresis auction 2017.




Agra’s employees are the company’s most important assets and that is why we
prioritise and invest heavily in training and professional development. Agra’s
human resources department plays an important role as a business partner
and believes in firmly investing in capacity building, change management and
talent development.

Agra recognises the value of having a skilled workforce and hence the
Human Resources division has trained over 200 employees in various fields.
The employees received training in Customer Service & Merchandising,
Competition Commission Act, Forklift Training, Induction Training, Risk &
Compliance Training, PAYE Refresher, UCT Insights Discovery, Installation,
Storage & Compute and Comptia A+. The continuous investment in our
employees has yielded productive results such as improved business
performance and increased staff morale.

The Christmas drive is one of the Agra ASIF initiatives, whereby Agra Limited
gave back to the respective communities countrywide. Food, stationery and
basic necessities were given to vulnerable children all over the country for the
2017 Christmas Drive.
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A Agra Limited donating to the Moria Grace Childrens’ Home in atutura.

ROOTED IN OUR PEOPLE
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A Agra Outjo branch donating one of ten wheelchairs as part of the ASIF Christmas

drive initiative.
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