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Agra is deeply rooted in agriculture, an economic sector we hold dear to our hearts. Agriculture is of critical value to Namibia, both in Gross 
Domestic Product and in stimulating the self-sufficiency and overall security of food production in the country.

Since 1980 Agra has been functioning as a market driven business in the retail sector. Ever growing Agra expanded to more than 20 
branches across Namibia. With 3 817 shareholders and with 776 employees, Agra is a proud and prominent Namibian business. For over 
41 years, Agra has proudly delivered affordable, high quality products, while offering excellent client service and advice. 

We firmly believe in the development, improvement and upliftment of the quality of life of all Namibians. For our employees, we provide 
opportunities for internal training, study aid and external development. We contribute towards the growth of the Namibian community 
through sponsorships, community support programmes and through educational initiatives on multiple platforms. We are committed to 
creating wealth, improving service delivery, caring for our environment and maintaining an innovative and sustainable Namibian business 
for the next 41 years.

Agra, a better life!

ABOUT AGRA
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To be the market leader in 
our chosen markets.

• Let’s Talk
• We Do The Right Things Right
• Rooted in Our People
• We Care for the Environment
• Hooked on Results
• We All Serve

Growing our business, setting the 
benchmark in our chosen 

markets and benefitting all our 
stakeholders on a 
sustainable basis.
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CHAIRMAN OF 
THE BOARD

RYNO 
VAN DER MERWE

Serving primary production, particularly the agriculture sector; being 
rooted in the people of Namibia; doing the right things right; and 
caring about the environment are all essential principles required to 
rebuild the Namibian economy. Actively engaging with staff, clients, and 
shareholders, Agra builds and maintains good relationships, while results 
driven management practises ensure positive financial outcomes.
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NOTE FROM THE CHAIRMAN OF THE BOARD

Agra has always been committed to good, responsible corporate governance, 
risk management, transparency and accountability. This is strongly reflected 
in Agra’s corporate values.
These values have been an important foundation through the challenging 
times in the past year. Serving primary production, particularly the agriculture 
sector; being rooted in the people of Namibia; doing the right things right; 
and caring about the environment are all essential principles required to 
rebuild the Namibian economy. Actively engaging with staff, clients, and 
shareholders, Agra builds and maintains good relationships, while results 
driven management practises ensure positive financial outcomes. Agra’s 
values are not just lip service. Employees live these values to offer Namibians 
the opportunity of a better life.
The agricultural production climate has seen favourable rainfall over large 
parts of Namibia for the second consecutive year. This resulted in a very 
positive environment for production growth. Conditions are good for herd 
rebuilding and there is a need for production stock to restore the losses 
caused by the prolonged drought that Namibia experienced prior to 2019. 
Although the market experienced fewer numbers of livestock when compared 
to previous years, livestock prices where consistently high, allowing farmers 
an opportunity to earn much needed income.
The Swakara pelt industry came under severe pressure as a result of 
COVID-19 restrictions and a global anti-fur movement. Swakara still has 
some pelt reserves to sell, should the international fur market see a revival. 
Fortunately, most Swakara farmers have managed to turn their operation 
into a meat production system, showing good diversity of the breed.
Due to the effects of COVID-19, many Namibian businesses have been 
severely impacted by government imposed operating restrictions, which 
has had detrimental effects on average household incomes and overall 
employment. Agra was proactive at the onset of the pandemic and their 
preparation was incredibly effective at neutralising many of the pitfalls that 
Namibian businesses faced during this time. This was a challenging time for 
the Namibian business climate.
Due to the uncertainty brought on by the initial COVID outbreak in Namibia, 
Agra was forced to put a hold on investments, which were only able to 
resume later in the financial year. This, coupled with drastic cost cutting, 
lead to only around N$9.5 million being invested by the company in terms 
of brick-and-mortar development. In addition to this, Agra partnered with 
VIVO Energy to upgrade their fuel network at the Shell Service Stations in 
Omaruru, Karasburg, Aranos, Opuwo, Grootfontein and Karibib. Aside from 
the fuel developments, Agra also launch the new line of GoAgra Convenience 
Stores in Karasburg and Opuwo. Physical development remains a sign of 
Agra’s commitment to sustainable growth and continued development. 
Outjo branch developments also started, however the multiple phases of this 
project mean it will extend across financial reporting periods.
Agra believes in investing in Namibian communities. Through Corporate 
Social Investment and Sponsorships, they have been able to offer a great 
deal of support to our core market in times of need. Agra’s partnership with 
Woermann Brock Inland, EST Arica and Woermann Brock Coastal created the 
Breathe Namibia Campaign during the third wave of COVID-19. The campaign 
donated nearly N$2.5 million worth of oxygenators to farmers unions, private 
emergency services practitioners, churches and private aid initiatives.
When considering the tremendous pressure on Namibian businesses during 
the 2020/21 financial year, the Agra financial results can only be described 
as exemplary. 
By proactively managing processes, meeting the changing demands of the 
Namibian consumer market and managing cashflow, Agra has managed 
to record their best financial performance ever. Through technological 
innovation and by considering the changing needs of their core market, Agra 
was able to bring agriculture into many Namibian homes.
Although we do not expect the year to come to be without challenges, we are 

excited about the possibilities that lie ahead for us at Agra. There is potential 
to expand upon the innovations we have implemented during the past 
financial year. Many of our developments and upgrades will continue and 
also offer new possibilities. A favourable climate for agriculture means our 
core market will be stimulated to invest and expand in their own operations, 
and we will be ready to serve them to the best of our abilities. We fortunately 
have all our systems firmly in place, in the event of another wave of COVID-19 
or another lockdown.
Despite the challenges, it was an exciting year. New developments and the 
wider acceptance of digital formats of communication and trade had opened 
new doors for us. Rather than be limited by the new normal, Agra embraced 
the opportunities that arose to expand our service offering to our clients. Our 
Agra Digital Auctions have now become the norm and we expect this offering 
to grow even more in the following year. Barriers to access for training and 
education prompted Agra ProVision to develop the Agra Agricultural Academy, 
offering National Diploma (NQF L-5) qualifications in agriculture completely 
online.
By focusing on developing knowledge and skills within the primary 
production space, Agra ProVision is able to build capacity at various 
economic levels of Namibian society. Entrepreneurs, employees and private 
individuals are all able to get training on various production systems and 
management processes pertaining to agriculture. These skills are critical to 
the development of our industry.
We look forward to a prosperous new financial year, as continued good rains 
are forecast, which would mean better continuity for producers and expanded 
market potential for farmers. For many farmers, two good years of restocking 
and rebuilding herds should start to show signs of reward. It is expected that 
livestock numbers will still be lower than in the past, but the market prices 
should also still remain high and stable. A favourable production environment 
leads to a lot of confidence in the sector. Agriculture has the potential to 
have a positive impact on the fight to reduce poverty, faster than most other 
sectors. It remains the backbone of the developing world and a consistent 
industry from which to foster further economic growth.
This is why Agra will continue to invest in agriculture. While most sectors in 
the economy struggled, agriculture showed favourable growth.
Agra was very proud of the fact that they were able to pay dividends to 
shareholders during the 2020/21 financial year. Investing in Agra shares has 
proven to be a very smart decision, with the share price growing by nearly 
10% for the financial year under review.
As we celebrate the successes of a challenging year, we also acknowledge 
the incredible tragedies that occurred. Many of us lost loved ones, many of 
those were lost due to COVID-19. Our industry was dealt some very hard 
blows and we had to say goodbye to stalwarts of the Namibian agricultural 
community. I would like to pay my respects to those individuals and to offer 
my heartfelt condolences to those now left behind.
I would personally like to thank each and every one of our loyal clients for the 
trust they put in us to partner with them in building our sector. Thank you to 
the shareholders for believing in the Agra vision by investing in the company. 
Thank you to the suppliers, who are all partners in serving agriculture and the 
nation as a whole. Relationships are the most important part of this sector. 
Relationships cannot be bought, or traded – they have to be earned. Agra has 
a proud heritage built on 41 years of operation.
To the staff and management of Agra, well done and what a privilege to be 
associated with a company that lives its values. To have employees and a 
company vision be this integrated is a rare occurrence. Thank you all for your 
hard work. This year’s financial success is a direct result of collective effort.
To the CEO, Mr Arnold Klein, I want to express a special word of gratitude for 
being a committed, loyal, hardworking and competent leader. His decision-
making and management of the company have been critical to the successes 
that Agra is able to report on now.
Finally, to my fellow Board Members, thank you for your valuable insight and 
collective leadership. You are valued and appreciated.

RYNO VAN DER MERWE
Chairman Of The Agra Board
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ARNOLD KLEIN

Economically, the agricultural sector has had some positive stimulus 
during the previous financial period. Good rains over most of Namibia 
had positive impacts on the purchase of superior production stock and 
the growth of herds for local producers.

CHIEF 
EXECUTIVE 

OFFICER
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A NOTE FROM THE CHIEF EXECUTIVE OFFICER

In 2021, Agra celebrates 41 years of operation. Due to the 
nature of the core market we serve, external challenges are 
something we are always ready for and well equipped to 
handle. The Covid pandemic has forced everyone to think 
outside the box, however Agra was ready for any eventuality 
since before the first lockdown. By securing essential service 
status and facilitating trade through pre-orders and delivery 
services, we were able to easily implement contingencies that 
allowed us to better support and service primary production, 
particularly in the agricultural sector.
We are proud to report a record year for financial performance, 
despite enormous challenges faced by all sectors of the 
Namibian economy. We are even more proud to report that we 
managed to record these financial results without negatively 
affecting the bottom line of our consumers. Margins were kept 
very tight, due to the competitive nature of markets during this 
time. Our financial success is the direct result of operational 
efficiency and not financial greed at the expense of our core 
markets.
Cost-cutting, debt consolidation, favourable financial product 
negotiations, and cashflow management were the main 
drivers of our success for the financial year under review. 
Furthermore, our focus of bringing agriculture into your home, 

innovations in online and digital offerings, our retail delivery 
model, as well as the successful operational efficiencies with 
regards to processes and procedures have served Agra well 
during this time.
Economically, the agricultural sector has had some positive 
stimulus during the previous financial period. Good rains 
over most of Namibia had positive impacts on the purchase 
of superior production stock and the growth of herds for local 
producers. Although the number of livestock available to 
market was lower than in previous years, due to the growth 
cycle that most farmers have entered into, the market price of 
livestock has been exceptionally good. Agra is by far the largest 
stakeholder in the trade of top-quality genetic material.
Agra has also proven to be a great investment choice. We 
have managed to pay dividends to shareholders during a very 
precarious time in our economy and our share price increased 
with 9.1% during the year under review. At an organisational 
level, Agra was able to give staff salary increases, pay 
performance bonuses and avoid retrenchments during a time 
when many other Namibian companies were less fortunate. All 
of these achievements are as a direct result of the hard work 
and dedication of our staff. 
Agra is extremely grateful for its staff and their continued 
commitment to ensuring that our company values are a 
lifestyle, rather than a promise.
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INTRODUCTION
Below are a few graphs illustrating some of the highlights:
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FINANCIAL OVERVIEW

As per my previous year’s report I have used figures from the segment report, which tie back to the attached audited financial statements. 
Agra’s Management Reports are department-specific and include inter-company sales and internal rent, and are used to monitor the 
operational performance of each individual department.

The total turnover for the Agra Group increased by only 1.5%, from N$1 787 million in the 2019/20 year up to N$1 815 million in the 
2020/21 year.

This relatively small increase compared to previous year’s growth, is worth celebrating in the current economic climate. Specifically, when 
considering historic sales cycles, total revenue was expected to decline due to the significant drop in the sale of feed and licks, brought on 
by improved grazing after the rain. This shows that Agra was able to effectively recover those sales by increasing sales on other lines.

The result of this is evident in our gross profit reported, which increased by a 9.1% from N$368 million in 2019/20 to N$402 million in 
2020/21. Another major contributor to the growth in gross profit, is the increased contribution from the Agra Auctions division. Auctions 
contributed N$65.3 million in commission for the year, compared to N$55.8 million in 2020/21, an increase of nearly 17%.  This was 
achieved despite a decrease in the number of animals marketed, especially on cattle, which declined by 24%. Fortunately, the overall 
increase in the price per head was enough to make up for the shortfall in livestock numbers.

Due to Agra’s continued drive to reduce waste and improve operational efficiencies, especially in the current economic environment, 
operating expenses for the group decreased slightly from N$309.6 million in 2019/20 to N$308.1 million during 2020/21.

Agra further increased its focus on monitoring and improving cash flow, exiting a Deutsche Investitions- und Entwicklungsgesellschaft (DEG) 
loan by negotiating a more favourable loan agreement with Nedbank Namibia. This, together with the decreased prime rate that came into 
effect at the end of the last financial year, resulted in savings of N$12.1 million in finance costs for the group.

All the factors mentioned above resulted in profit before taxation nearly doubling from N$42.8 million in 2019/20 to N$86.4 million in 
2020/21, and an increase of total comprehensive income from N$28.9 million in 2019/20 to N$59.4 million for the current year under 
review, which is an increase of 105.5%.

Below is a short analysis of each division’s performance for the financial year.

1. RETAIL AND WHOLESALE DIVISION  

This division includes all of the Agra retail branches, as well as Auas Wholesalers, Agra Safari Den, Auas VetMed, A Rosenthal (Pty) Ltd and 
Ondangwa Service Station (Pty) Ltd.

Although revenue has increased by only 1%, from N$1 708 million in the previous year to N$1 724 million in 2020/21, gross profit increased 
by 8.5% from N$290 million to N$314.7 million in 2020/21.

As mentioned earlier, a significant drop in the sale of feeds and licks, being very low margin lines, was experienced, as large parts of 
Namibia’s grazing flourished after good rains. Agra managed to expand its product range to include non-agricultural product lines, which 
contributed significantly in achieving higher margins. The trucks acquired in 2020 allowed increased deliveries to our clients, especially in 
times of government-imposed restrictions.

The upgrade of our existing fuel offering resulted in a significant increase in the number of litres distributed by the group. This also expands 
the services Agra is able to offer to a broader range of clients.

Agra maintained a strong focus on cost cutting and improvements in processes and operational efficiencies. As part of our focus on 
responsible cashflow management, our operational expenses only increased by 2% from N$181.3 million to N$184.9 million in the 2020/21 
financial year.

Stock losses, which are normally expected to increase in hard times, were curbed through various processes, including monitoring, 
investigating, and other loss prevention methods. This resulted in a decrease of 13.1% down from N$6.6 million in the 2019/20 year to 
N$5.8 million in 2020/21, representing 0.47% of cost for the 2020/21 financial year.

Due to the increased risk brought on by both the prolonged drought and veld fires, as well as a tough economic climate made even more 
difficult by the COVID-19 Pandemic, a continued emphasis was placed on credit control, especially when assessing our provisions, resulting 
in the Bad Debts Provisions being increased by 12% from N$ 5.6 million in 2019/20 up to N$6.3 million in 2020/21.

As a result, the net operating profit before head office expenses increased with 21.7%, from N$108.9 million in 2019/20 to N$132.6 million 
in 2020/21.
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2. AGRA AUCTIONS DIVISION 

The improvement of grazing conditions during 2020 and 2021 lifted industry spirits and created a positive outlook. In general, breeding 
herds were much smaller and a significant drive towards restocking came into play, especially in the early part of 2021.  This resulted in a 
higher demand for breeding material and a subsequent increase in livestock prices. During the annual Agra Weaner Championship Series 
there was a significant decrease in heifers compared to previous years, confirming the drive by producers to rebuild herds and retain 
breeding stock.

The financial year under review will be remembered for good, fairly stable livestock prices, across the board, including commercial and stud 
animals. The number of livestock marketed decreased from 120 548 in 2020 with an average price of N$6 502 per head to 92 037 in 2021 
with an average price of N$9 141.

Weaner exports always remain an important source of income for producers, particularly after a number of tough years. Even though 
livestock numbers were down, higher unit prices contributed significantly to the cashflow injection needed at farm level. Tollies achieved 
an average price of N$38.20/kg for the year and heifers N$39.05/kg, compared to N$33.80/kg and N$31.76/kg respectively during 
the previous financial year. Improved grazing conditions across a large part of the country also influenced the average weight of weaners 
marketed. Interestingly, the average weaner weight decreased with about 9kg’s per head, averaging at 194kg versus 203kg for the previous 
year. This decrease in weight average was mainly due to exceptionally high prices paid for weaner calves weighing less than 200kg. Prices 
as high as N$55.67/kg were paid for weaners that weighed less than 130kg.

The turnover for sheep marketed through auctions increased from N$118.8 million for 2020 to N$181.2 million for 2021. There was a slight 
increase in the number of heads marketed, from 113 917 in 2020 to 123 337 in 2021. This increase did have an effect on the bottom line, 
however with an average price increase of approximately N$426 per head, it is clear that a significant increase in market price contributed 
to the bulk of the difference in gross earnings.

The gross turnover for goats increased from N$40.4 million in 2020 to N$63.7 million in 2021, with a price increase of N$247 per head.  
COVID-19 regulations in RSA and the riots in KwaZulu Natal did cause some concern, and nearly derailed normal marketing and export 
arrangements.

Stud auctions experienced a memorable year, with successful sales of more than 90% of all animals on offer. Stud auctions also experienced 
very good prices throughout the financial year.

The bad debts written off during the year amounted to N$97 569 compared to N$5 126 million in 2020. Legal processes were initiated to 
recover amounts outstanding. Bad debts to the amount of N$678 670, which were written off in prior periods, were recovered during the 
year under review.

3. PROPERTIES DIVISION 

The Agra Properties division was extensively involved in the upgrading of various branches to accommodate the new Vivo / Shell Service 
Stations in Omaruru, Karasburg, Aranos, Opuwo, Grootfontein and Karibib, as well the associated GoAgra convenience shops, at Karasburg 
and Opuwo.

Phase One of the Outjo development was completed towards the end of the financial year and the retail branch relocated to its temporary 
premises, allowing for demolition and construction of Phase Two of the new Outjo retail branch to commence in the next financial year.
Extensive engagement with existing tenants, as well as associated marketing efforts, resulted in our vacancy factor being kept to minimum, 
when compared to the market.

The total revenue for Properties decreased from N$20 million in the previous year, down to N$18.8 million for the year under review.
Total expenses for the division at the same time reduced from N$15.6 million in 2019/20 down to N$14.9 million in 2020/2021, resulting 
in the Operating Profit increasing from N$4.8 million in 2019/20 to N$5.6 million in 2020/21.
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4. PROVISION 

This division contributes to Agra’s brand by being the prime provider of professional support services to the Namibian agricultural sector. 
Agra ProVision supports the agricultural sector through training, mentorship, and auxiliary services – thus ensuring their vision of “Creating 
a smart Namibia.”

The three main objectives of ProVision are:
 • To enhance the competence, knowledge, skills and attitudes of farmers, Agra staff and other stakeholders related to agriculture, with  
  the aim to improve the efficiency of agricultural production and the sustainability of natural resources.
 • To position Agra ProVision in such a way that it is visible, recognized, accepted and relevant to the agricultural sector.
 • To conduct training and capacity building through a range of innovative channels, including online courses and National Diplomas.

During this financial year a milestone was achieved. The Agra Agricultural Academy of Namibia was established, offering fully recognised 
National Diploma qualifications for Animal and Plant production (NQF5) via an E-learning platform.

The net operating loss before head office expenses again amounted to N$1.1 million in 2020/21, which was in line with the previous year.

 4.1 SWAKARA PELT CENTRE

 A total of 37 558 pelts were offered at auction in Copenhagen within the financial year under review, which is a decrease of 27.5% when  
 compared to the previous financial year. No new pelts were exported from Namibia within this period, and all pelts offered were carried  
 over from the previous financial year. The poor performance of pelt sales during the first part of 2020, coupled with the above average  
 rainfall during the 2020/21 season resulted in a very low pelting percentage, with most producers opting to raise lambs for the meat  
 market. The Swakara Board also decided to keep the new pelts in storage to offer a larger assortment of pelts in the next financial year.

 For the period under review, pelts were offered for sale at auctions held in September 2020, February 2021, and June 2021, as well  
 as  through private treaty sales. In contrast with previous pelt auctions, a decision was made to attach a minimum reserve price to pelts,  
 based on historical trends, to protect the market in these uncertain times.

 Of the 37 558 pelts offered, 27 189 pelts were sold, equating to 72% of the total offering during this period. The unit price per pelt    
 remained firm, with an average of N$379.85 received per pelt, compared to the N$378.02 per pelt earned in the previous financial year.

 The firm price can still be attributed to the negative impacts that the Covid pandemic has had an all facets of the International Fur Industry.
 The total turnover for the pelts sold amounted to N$10.3 million for the period, compared to N$8.7 million for 2019/20 period. The  
 Swakara Pelt Centre recorded a net operating loss before head office expenses of N$25 thousand for the year under review, compared  
 to a net loss of N$686 thousand for the previous financial year.

5. TAXES

 5.1 TAXES

 The group contribution towards Government in terms of taxes (including Income Tax, VAT, import VAT and VET Levies, but excluding PAYE  
 which is payable by staff) amounted to N$115.8 million (N$110.4 million in 2019/20.) 

 5.2 INCOME TAX

 Income tax charges amounted to N$26.4 million for the group (2019/20: N$15.9 million) and N$24.9 million for the company   
 (2019/20: N$15.3 million.)

 Major components of the income tax expense comprised of:

   2021 2020
Group    
Current 18,573  9,293 
Deferred 7,790  6,646 
   26,363  15,939 
Company    
Current 18,047 9,193 
Deferred 6,829 6,052 
   24,876  15,245 
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6. CONSOLIDATED STATEMENT OF FINANCIAL POSITION
The highlights from the Statement of Financial Positions are contained below.

 6.1 PROPERTY, PLANT AND EQUIPMENT 

 The net book value of property, plant and equipment increased by N$8.9 million for the group, which consists of additions of N$15.8  
 million (less depreciation and disposals.)

 The largest contributor to this was further investments in the upgrade of Agra’s retail branches. N$9.4 million was invested in land  
 and buildings and a further N$1.3 million in branch furniture and fittings, with another N$1.8 million invested in machinery and  
 electrical equipment, including new equipment involved in the upgrade of service stations and the GoAgra Convenience Shops.

 The largest portion of the land and buildings investment was in the Phase One upgrade of the Outjo Branch, which amounted to  
 N$4.75 million in the financial year under review. On completion of Phase Two, the total Retail space will increase to nearly 1 200m²  
 and total storage space will be in excess of 1 300 m².

 During the 2020/21 financial year, a further N$2 million was spent on the upgrade of the Karasburg branch, as well as N$1 million  
 on the Opuwo GoAgra Convenience Shop.

 6.2 INVENTORIES:

 Although Agra attempts to optimise stockholding and prevent overcapitalization, which ties up funds unnecessarily, we also had to  
 adapt our strategy and increase the amount of stock held on-hand due to strain on the international supply-chain on various key line- 
 items. This was brought on as a direct result of the effects of COVID-19 on our operating environment.

 Furthermore, a centralized procurement system has been implemented to ensure improved stockholding, while also reducing stock  
 outages at branch level.

 This resulted in inventory having to be increased by N$23.4 million for the group to a total carrying amount of N$283.7 million.

 6.3 TRADE AND OTHER RECEIVABLES:

 Trade and other receivables had a steep increase of N$25.5 million for the group (and N$23.6 million for the company,) when   
 compared to the previous year. The increase can primarily be attributed to Auction debtors, which was mainly due to a timing difference  
 when compared to the closing of the 2019/20 financial year.

 There were four (4) large Weaner Auctions on the days leading up to the end of the previous financial year, which resulted in the  
 increased year-end balance at the time. Care was given when calculating the provision for doubtful debts, to ensure that these were  
 sufficient to cover Agra against potential risks identified, which also lead to an increase in the Estimated Credit Loss from N$7 million  
 in 2019/20 up to N$11 million in 2020/21.

 6.4 EQUITY 

 The group’s total equity increased from N$441.5 million in 2019/20 to N$495.8 million in 2020/21, of which share capital remained  
 at N$102 million. Reserves increased slightly from N$26.9 million to N$27.6 million due to revaluations on Investment Properties.
 The net asset value of the group as of 31 July 2021 amounted to N$4.85 per share (2020: N$4.32 per share.)

 Throughout the year, the share price showed a strong growth of 9.1% from N$1.65 in 2020 up to N$1.80 for the year under review.

7. CASH FLOW

Although the Group experienced improved cashflow throughout the year, which is partially reflected in the decrease on finance costs, the 
closing balance increased from a nett negative balance of N$47.7 million at the end of 2019/20 down to a nett negative of N$52.5 million 
at the end of 2020/2021. This is something that we are monitoring and managing closely, while taking a long-term view on the return of 
investment in the long run, with several capital investments planned for the next financial year.
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8. CONCLUSION

I have to once again express my deepest gratitude to the Agra Board of Directors, under the leadership of Mr Ryno van der Merwe, for their 
continued support, visionary guidance and strategic focus. The executive team and the employees of Agra, at all levels, have excelled and 
resulted in us achieving our objectives for the year. To achieve the results we did, especially during these economic conditions, can only be 
done through outstanding teamwork, proper planning and diligent execution. To our clients, we thank you for your support, encouragement 
and continued loyalty. We are in the relationship business and our business can only thrive if you trust and support our vision.

I want to conclude this report by expressing our heartfelt sympathies and condolences to our shareholders, stakeholders, clients and 
personnel who have felt the pain and suffering of this dreaded Covid pandemic. The third wave outbreak in June/July had left all of us 
with personal loss of close friends and relatives. The statistics became names and the reality of the severe impact of this disease became 
brutally apparent to everyone.

Even though we are left with more questions than answers, about the only thing safe to assume is that we have not seen the last of this 
global catastrophe. We would all do well to re-evaluate our views, our habits, our way of doing things, but mostly, our priorities in life.

During times like these it is important to remember that everyone faces hardship at some point, and that often, we do not know what our 
neighbour or colleague is dealing with in their own private moments. Be kind to one another and let us work together to build a future in the 
spirit of unity and cooperation, so that agriculture can thrive.

ARNOLD KLEIN
CEO - Agra
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GROUP OVERVIEW
WHAT WE DO?

Agra converted into a public company on 1 February 2013, a move seen as the beginning 
of a new exciting era in Namibian’s agricultural sector. 



AGRA INTEGRATED ANNUAL REPORT 2021 19

With over 20 branches, from Ondangwa in the north, 
to Karasburg in the south, Agra provides an excellent 
community and nationwide service, and a comprehensive 
product range – from fencing material, animal medicine, 
feeds and licks to veterinary products, agronomy equipment, 
building materials, hardware, water equipment, fertilizer, 
seed, consumer goods and fuel. 

Auctions
As the largest and most flexible livestock marketing 
organisation in the country, Agra provides an effective 
and professional service for producers, including full-
time auctioneers and technical advisory services. More 
than 400 commercial livestock auctions; the majority 
of stud auctions and an increasing number of game 
auctions in Namibia are hosted by Agra every year. Agra 
also serves as marketer and auctioneer of agricultural, 
industrial, commercial and residential properties and 
movable goods. With the introduction of Agra Digital 
Auctions, Agra is able to service a wider market in a safe 
online environment, in real time.

Agra is committed to continuously invest in infrastructure, 
ensuring the highest level of service to our clients by 
creating the best shopping environments possible.  
Agra Properties therefor spends a large amount of 
resources in upgrading, renovating and enlarging our 
retail branches. We are also looking at increasing our 
property portfolio if and when strategic properties are 
required or become available. Agra currently owns just 
short of 100 properties countrywide; from Karasburg 
in the south to Opuwo in the north and from Gobabis 
in the east to Karibib in the west. Our properties range 
from undeveloped erven to residential and commercial 
properties as well as auction facilities, our flagship 
properties being Auas Valley Shopping Mall and Agra 
Hyper@Lafrenz in Windhoek. Currently, 90% of Agra’s 
retail divisions are utilising Agra owned properties. 

Agra ProVision aims to empower the agriculture sector 
to grow sustainably, by supplying and transferring 
industry knowledge and expertise via training, mentoring 
and access to data resources, to allow producers to 
implement and manage their own successful agri-
businesses. Our team covers all relevant processes 
for successful business development, farming and 
production management, offered to our clients via 
mentorship, training, specialised consultancy services, 
joint projects, capacity development, research and 
technological advice. The Agra Agricultural Academy 
provides National Diploma qualifications to agricultural 
students completely online. Agra ProVision provides 
support in an effort to improve productivity and business 
success, in a flexible manner that suits the clients’ 
needs.

Centrally located and easily accessible to the general 
public, Auas Valley Shopping Mall offers ample free 
and secure parking – ensuring comfort and peace of 
mind. With 34 retail outlets offering everything from 
fast-moving consumables to specialist agricultural and 
outdoor products, Auas Valley Shopping Mall is a prime 
destination for nature lovers and convenience shoppers 
alike.  With a variety of restaurants and fast food options, 
personal grooming, medical practitioners, pharmacy 
and everything you could need for the DIY, outdoor and 
farming lifestyles. There is something for everyone at 
Auas Valley Shopping Mall.

June 2020 - AGRA Corporate Identity Manual

Brand architecture

Agra’s brand architecture consists of the following sub- and/or business unit 
brands:

• Agra Retail

• Agra Hyper@Lafrenz

• Agra Safari Den

• Agra DIY

• Auas VetMed

• A. Rosenthal Guns

• Auas Wholesalers

• Agra Auctions

• Agra ProVision

• Agra PropertieS

• Auas Valley Shopping Mall

The flagship store in the Agra Retail space, 
with all of the Agra lines represented. 
Boasting a large variety of farming, outdoor 
& camping, firearms, animal health, 
pet care, gardening, groceries, DIY and 
automotive ranges, as well as specialist 
products, like bee-keeping equipment, that 
is not generally stocked at regular Agra 
branches. It offers ample parking and a 
large in-store area for an all-in-one shopping 
experience.

The preferred retail outlet for all hunting 
camping and safari equipment, with a store 
in Windhoek and a sales department in all 
Agra branches countrywide. Agra Safari 
Den also provides a full range of firearms, 
ammunition and telescopes, backed by 
expertise of a master gunsmith.

VetMed
A N I M A L  &  P E T  H E A LT H  S O L U T I O N S

A specialist’s outlet for veterinary 
and medical products, as well as a 
pharmaceutical wholesaler and distributor 
of veterinary pharmaceutical and animal 
health care products, scheduled veterinary 
medicine and a comprehensive range of 
over the counter products.

A. Rosenthal specialises in hunting and 
sports rifles with the aim to turn hunting- 
and sport shooting events into the ultimate 
experience. A. Rosenthal’s wide range 
of leading, quality brands, manufacture 
custom built rifles to industry requirements, 
and provide expert advice and quality service.

Specialist distributor of products to the 
retail sector of Namibia, and have sole 
distribution right to a wide range of products 
including water equipment, pesticides and 
fertilisers, animal health products, hardware 
and gardening supplies and equestrian 
accessories.

Our DIY range adds to Agra’s existing product 
range, expanding our client base to include 
building contractors, home renovators 
and DIY enthusiasts. The DIY range within 
11 of the Agra stores serve clients with a 
large variety of products, from  hardware, 
paint & accessories, building material, 
tools, appliances, plumbing, electrical, pool 
products, and so much more. 

The latest addition to the Agra family. This 
new logo is displayed at our brand new 
line of convenience stores that accompany 
the Shell fuel pumps at most of the Agra 
branches. The Go Agra Convenience Stores 
are open 24/7. Other than fuel, customers 
can expect a range of offerings such as fast 
food, bread, coffee, ice, charcoal/wood and 
the typical convenience household items 
such as small convenient groceries, cool 
drinks, snacks and cigarettes.
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HIGHLIGHTS FOR THE YEAR
WHAT HAVE WE ACHIEVED?



AGRA INTEGRATED ANNUAL REPORT 2021 21

The Agra Staff Initiative Fund sponsored 

N$287 782 
towards initiatives that make a positive impact 

in society.

ASIF

9%

N$4.85

N$1.80

SHARE PRICE GROWTH 
for the year

NET ASSET VALUE
per share

SHARE PRICE
at year-end

Agra Group Tax was 

N$115.8 million 
N$26.5 million

was contributed by staff 
towards PAYE

HIGHLIGHTS FOR THE 
2021 

BUSINESS YEAR

was invested in TRAINING 
during the reporting year.

N$682 650

126 
LONG SERVICE 

AWARDS

Agra contributed 

N$200 000 towards the 
BREATHE NAMIBIA CAMPAIGN 

698 PARTICIPANTS TRAINED 
BY AGRA PROVISION IN 
VARIOUS FIELDS.

Agra ProVision launched the 
AGRA AGRICULTURAL ACADEMY 
FOR NAMIBIA

776
AGRA EMPLOYS

EMPLOYEES

45 students enrolled to 
study online

45
23 

DIGITAL AUCTIONS
WERE HELD

THE AGRA, AUAS VALLEY SHOPPING MALL, AGRA 
SAFARI DEN AND A. ROSENTHAL WEBSITES 
were refreshed and launched with a 
BRAND NEW CHATBOT 

N$662 753
TOTAL SPONSORSHIPS 
during the reporting year

 2021 2020
CURRENT RATIO 1.70 1.54
ACID TEST 0.65 0.60
GEARING RATIO 0.65 0.78
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PERSPECTIVE ON 
THE INDUSTRY and 
OUR STAKEHOLDERS
Agriculture is one of Namibia’s most important economic sectors. It provides 
employment to 22% of the population, while the majority of Namibians are still 
directly or indirectly dependent on agriculture for their livelihoods. Livestock 
farming contributes to approximately two-thirds of agricultural production, with 
crop farming and forestry making up the remaining third of production.
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KEY INDUSTRY PLAYERS 
The governing structure pertaining to agriculture in Namibia is as follows:

 • Ministry of Agriculture, Water and Forestry
  The Ministry of Agriculture, Water and Forestry is the entity which originates and determines all policies applicable to agricultural,   
  water and forestry sectors towards the promotion of efficient and sustainable socio-economic development.

 • Namibian Agricultural Union
  The Namibian Agricultural Union spearheads organized agriculture in Namibia. In its 75 years of existence this national organization  
  has established itself well as the mouthpiece and mediator of the commercial farmer. The NAU not only represents the farmers’   
  thoughts and aspirations up front, but also endeavours to develop the agricultural community as a whole.

 • Namibian National Farmers Union
  The Namibian National Farmers Union (NNFU) is a national federation of regional farmers unions. It was established in June 1992  
  to serve as a mouthpiece for Namibian communal and emerging farmers. The NNFU aims to increase food production for household  
  security, enhance opportunities for the marketing of farming products in order to increase household income, increase participation  
  and recognition of woman in farming, contribute to environmental protection and the sustainable utilization of natural resources. 

 • Namibian Emerging Commercial Farmers Forum
  The Namibian Emerging Commercial Farmers Forum was created to support emerging commercial farmers in relation to 
  organised agriculture.

OVERVIEW

Good rainfall across a large part of the country provided much needed 
relief for many Namibian farmers. 
Sadly, for some, the longest drought in recorded history still persists. 
Also, good rain does not bring only good things, as swarms of 
migratory locusts plagued large parts of the country. Many farmers 

Agra’s operations are influenced by several stakeholders that comprise of:

 • Shareholders
 • Government and other regulatory authorities which regulate the agricultural sector
 • Customers who make use of our products and services
 • Suppliers providing Agra with products and services 
 • Members of communities within which we operate
 • The media that shapes consumer attitudes towards our business
 • Employees who are our business partners, and have a major stake in our success

across Namibia had to struggle to protect crops, grazing and their 
livestock. Despite a lot of challenges in the sector, agriculture 
continues to contribute meaningfully to the Namibian economy, as 
it remains an important source of employment, as well as earning 
foreign currency through exports.
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EMPLOYEES
Corporate Office hosted an Oktoberfest themed year end function. The year-end function commenced with the first CEO session since 
lockdown. The year-end function was a great way to strengthen ties with employees, showcase company culture and celebrate 
accomplishments.

Members of the Marketing and Human 
Resources departments in their Oktoberfest 
attire at the 2020 Year-end function.

Earlier this year, Agra Retail and Wholesale 
rewarded prestigious performance. This 
was specifically to highlight and reward the 
branches which performed the best.

Agra employees taking part in various internal events throughout the year.
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SUPPLIERS
Agra practices sound relationship supplier 
management to maintain profitability 
and drive efficiencies. These supplier 
relationship management practices create 
an environment for a controlled and 
systematic approach to sourcing goods and 
materials needed for operations. 

Agra regularly hosts interactive events at 
retail stores. These events often coincide 
with external media participation and 
allows us to inform customers about what 
is happening at the retail branches in real 
time. Through these initiatives, Agra (and 
our suppliers) can meaningfully engage 
with clients, while still reaching a wider 
audience to market specific promotions 
and competitions. These events offer our 
suppliers a unique opportunity to promote 
their respective brands, increase their 
client base and personally engage with 
customers.

Some of the winners of various Agra competitions and promotions.

CUSTOMERS
Our customers play a significant role in 
our business and as such, we focus all our 
efforts and activities towards delivering 
the best customer experience possible. 
Agra continues to regularly engage with 
our customers on a personal level, through 
several platforms. This includes farmers’ 
association events, sponsored events, 
auctions, open and information days at 
our retail stores, social media and through 
special events.

Suppliers showcasing their products at Agra Hyper@Lafrenz during a market 
“Party” event.
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HOOKED ON
RESULTS
Through innovation, training and development, as well as offering product 
solutions, we are able to ensure that all our stakeholders benefit from our 
success. We are hooked on results.

Agra - A Better Life
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GOVERNANCE STRUCTURE COMPOSITION OF THE BOARD
The Board composition is made up of six 
non-executive directors from various fields 
of business, such as Agriculture, Legal, 
Accounting and Auditing, Management and 
Retail. In delivering their duties, board of 
directors are guided by the Board Charter 
and Board Committee Terms of Reference.
The collective professional background and 
experience of the Board members provides 
for a balanced mix of attributes and skills 
that enable the Board to fulfil its duties and 
responsibilities.

SHAREHOLDERS

BOARD OF 
DIRECTORS

AUDIT & RISK
COMMITTEE

Remuneration
Committee

Executive
Committee

2020/2021 FINANCIAL YEAR CORPORATE GOVERNANCE REPORT

The members of the Audit and Risk Committee appreciate the crucial 
role the committee plays in helping the Board to discharge its overall 
responsibility to protect, as far as possible, the long-term success of 
Agra by appropriately managing the risks to the business.
This is done by overseeing, reviewing, challenging and monitoring 
the effectiveness of Agra’s systems of control and processes in 
areas such as financial audit, risk management, business continuity 
as well as business assurance.

The committee also monitors and reviews the appointment of Agra’s 
external and internal auditors, of which the 2019/2020 financial year 
saw the appointment of new internal and external audit companies. 
It is vital that the Audit and Risk committee assess what processes 
and systems make Agra more effective, robust and sustainable in 
the long term.

The Audit Committee currently comprises of three Board Members, 
all three being independent non-executive directors, with Adv. C. 
van der Westhuizen retiring from the Board and Audit Committee 
following the 2020 AGM. The Board is satisfied that the committee 
chairperson has sufficient recent and relevant financial experience, 
as a chartered accountant who has held executive roles in financial 
positions. The committee’s other members all play an active role in 
the committee meetings held throughout the year.
The Agra Board Chairperson, Chief Executive Officer, Finance General 
Manager, Finance Manager, as well as the Manager: Governance, 
Risk and Compliance, also form part of the committee meetings.

The committee’s principal responsibilities are:
• Monitoring the integrity of Agra’s financial statements in relation   
 to its financial performance
• Reviewing the effectiveness of the internal and external audit   
 processes
• Reviewing the effectiveness of the Group’s financial and    
 internal controls, including the process for the evaluation,    
 assessment and management of risk
The full responsibilities for the Committee are contained in the 
Audit and Risk Committee’s Terms of Reference. The Audit and Risk 
Committee met four times during the 2020/2021 financial year.
Ernst and Young (EY) was Agra’s External Auditors during the 
2020/2021 financial year. SGA was Agra’s Internal Auditor during 
the 2020/2021 financial Year. Both firms were appointed during the 
2020 calendar year.

The Board is satisfied that both companies have adequate policies 
and safeguards in place to ensure that they maintain their objectivity 
and independence. The external and internal auditors form part of 
the committee and report to the Audit and Risk Committee annually 
on their independence. The Audit Committee chairperson regularly 
meets with the internal auditors.

In the next financial year, the committee will continue to focus on 
the integrity of the financial controls, risk management systems and 
processes of the company to ensure they reflect the changing risks 
of our business.

AUDIT AND RISK COMMITTEE CHAIRPERSONS REPORT
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R. VAN DER MERWE
 Chairman of the Board

B. H. MOUTON
Non-Executive Director

J. WOERMANN
Non-Executive Director

Non-Executive Director
B. AMUENJE

• Agra Board of Directors Chairman
• President of the Namibian Agricultural Union
• Namibian Brahman Breeders Society
• Commissioner of Ancestral Land Right and Claims
• Commissioner of National Planning Commission
• Member of Land Tribunal
• Chairperson of Namibian Stud Breeders Association

Non-Executive Director
A. STEYN

• Namibian Stud farmer with special  
 interest in Dorper, White Dorper, 
 Van Rooy, Boergoat and Swakara 
• Hoogvertoon Farming Trust Manager
• Swakara Board of Namibia 
 Alternative Member
• Previous Sales Manager for Virbac
• Channel 7 Radio Presenter

Non-Executive Director
ZZ MAJIEDT

• Admitted as a Legal Practitioner of the  
 Supreme Court
• Member of the Law Society of Namibia
• Member of the Standing Committee  
 on Civil Litigation of the Law Society of  
 Namibia 
• Member of the Standing Committee  
 on Legal Ethics and Investigations of  
 the Law Society of Namibia
• Partner at Engling Stritter & Partners

• Ben Mouton and Chartered Accountants
• Organiser of the Top 10 Bonsmara
• Coordinator - Northern Bull Auction

• IB (A-level equivalent) in Wales at the 
 United World College of the Atlantic
• BComm and CA accreditation in Canada 
 and Japan 
• Since 1991 at Woermann Brock

• Chief: Solid Waste Management   
 at the City of Windhoek, August  
 1997 to date
• Serves on various boards and 
 committees, such as: 
 - Renaissance Medical Aid Fund   
     (Chairman)
 - Namibia Association of Medical   
     Aid Funds (President)
 - Retirement Fund for Local 
   Authorities and Utilities   
   (Vice-Chairman) 
• City of Windhoek - Project Manager:  
 Housing & Land Delivery in 
 Department of Housing Property 
 Management & Human Settlement

Non-Executive Director
C. VAN DER WESTHUIZEN

• Admitted as a legal practitioner of  
 the High and Supreme Courts of 
 Namibia, with more than thirteen   
 years’ experience in all fields of 
 legal practice 
• Director at the Bank of Namibia 
 and has a MBA (cum laude) and 
 LLB from the University of 
 Stellenbosch
• Practicing member of the Society   
 of Advocates of Namibia (own practice)
• Chairperson of the Legal 
 Practitioners Statutory Disciplinary  
 Committee,
 •Former lecturer to Justice Training  
 Centre (UNAM)

RETIRED
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BOARD COMMITTEES 

The Board delegates its powers and authorities from time to time, to committees, in order to ensure that the operational efficiency and 
specific issues are being handled with the relevant expertise. Both the Remuneration and Audit and Risk committees are established and 
each of them has its specific duties and authorities.

AUDIT AND RISK COMMITTEE

The audit and risk committee serves the Board by monitoring an effective external and internal control, risk and compliance management 
system for the company.
Risk management is an essential part of Agra’s corporate governance. Effective risk management facilitates business development and 
operation by maintaining an optimal risk level and proactively managing risks.

 Risk: The Board is responsible for ensuring that sound and effective risk management and internal control systems are maintained,  
 while management ensures that sufficient and effective operational controls over the key business processes are properly implemented  
 with regular reviews and updates.

 Audit: The Committee’s role includes reviewing the Group’s consolidated financial statements and Company financial statements, the  
 interim and full-year results and the significant financial reporting judgements contained therein.  It also reviews the internal controls of  
 Agra and its subsidiaries, as well as the scope and effectiveness of the Internal and External Audit functions.

REMUNERATION COMMITTEE

The Committee has an independent role, operating as an overseer and a maker of recommendations to the Board for its consideration 
and final approval. The Committee does not assume the functions of management, which remains the responsibility of the CEO and the 
Management Team, officers and other members of management.

The role of the Committee is to assist the board to:
 1. Ensure that the Company remunerates directors and executives fairly and responsibly
 2. Approve, guide and influence key human resource policies and strategies
 3. Assist the Board in the implementation of programmes to ensure that the Board’s composition and size is appropriate at all times
 4. Oversee the annual evaluation of the Board and its committees
 5. Monitor and guide strategic progress with regard to the Employment Equity Act and Basic Conditions of the Employment Act

ATTENDANCE OF BOARD MEETINGS 

The Board meets regularly, at least five times a year at quarterly intervals and holds additional meetings as and when the Board reasons 
appropriate. Below is a summary of the attendance record of each of the directors for the Board meetings, as well as the board committee 
meetings held during the 2020/2021 financial year:

DIRECTOR BOARD AUDIT AND RISK COMMITTEE REMUNERATION COMMITTEE
Number of meetings held 5 4 1
Mr. N.A.R Van der Merwe 4* 4 1*
Mr. B.H Mouton 5 4* 1
Mr. B Amuenje 3 ** **
Mr. J Woermann 5 4 **
Ms. A Steyn 5 ** **
Ms. ZZ Majiedt 3 ** 1
Adv. C van der Westhuizen 2 1 0

*Indicates the Director who chaired the meeting

** Indicates none committee member
 - Board meeting dates for the Financial Year under review: 21 October 2020; 26 November 2020; 10 March 2021; 
  20 May 2021; 20 July 2021.
 - Audit committee meeting dates for the Financial Year under review: 20 October 2020; 09 March 2021; 
  19 May 2021; 19 July 2021.
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Mr. B Mouton - Chairperson Mr. R van der Merwe - Chairperson

Mr. R van der Merwe Mr. B Mouton

Mr. J Woermann Ms. ZZ Majiedt

Management representation (CEO, GM: Human Resources)Internal Audit Representation - SGA

External Audit Representation - ERNST & YOUNG (EY)

Management Representation 
(CEO, Finance, Risk and Compliance)

COMPOSITION OF BOARD COMMITTEES AS AT 31 JULY 2021

REMUNERATION COMMITTEEAUDIT & RISK COMMITTEE

GOVERNANCE

Policies and procedures form an important part of the governance 
structure as they guide the behaviour of employees on all levels. 
During the year, there was a focus on ensuring that these governance 
structures reflect the principles and provide direction, in line with 
Agra’s strategic and risk management plans. A mass review and 
update exercise was conducted throughout the organisation, which 
we believe will yield positive results by enhancing controls.

RISK MANAGEMENT

An enhanced focus on enterprise risk management processes was 
implemented during the year. In line with the Combined Assurance 
model, there was greater collaboration between Internal Audit and 
Risk Management. There was a concerted effort and collaborative 
approach taken between Executive Management, Risk Management 
and Internal Audit, which we believe will lead to a more mature risk 
management environment, as well as improved risk management 
processes on both the strategic and operational levels.

COMPANY SECRETARIAT

Agra’s Secretariat function is outsourced externally. Bonsai 
Secretarial Compliance Services are tasked with the function 
and responsibilities of general compliance with the Companies 
Act, minute taking at Annual General Meetings (AGM), payment 
of company fees, as well as the registration and deregistration 
of Board Members. The administration functions of Corporate 
Governance is tasked internally.

ANNUAL GENERAL MEETING – AGM

The AGM for the Financial Year (FY) ending 31 July 2020 was held 
on 27 November 2020 in Windhoek.
A notice containing information on the proposed resolutions 
and the notice of the 27 November 2020 AGM was sent to 
shareholders one month prior to the meeting.

Clause 66 of the Company’s Articles of Association provides that 
one-third of the Company’s directors shall retire at every Annual 
General Meeting. Adv. C van der Westhuizen and Ms. A Steyn’s 
Board terms had come to an end. It was noted that Adv. C van 
der Westhuizen was not eligible for re-election and thus only Ms. 
A Steyn was eligible for re-election. The Chairperson informed 
the members that two (2) new nominations were received for the 
appointment of a new director, namely Ms. D Honsbein and Ms. ZZ 
Majiedt. The voting procedure was explained fully to shareholders. 
It was noted that Ms. A Steyn was re-elected as a director and Ms. 
ZZ Majiedt was elected as a new director by majority vote. The 
Chairperson congratulated them on their election. All resolutions 
proposed at the AGM were passed by the shareholders.
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ROOTED IN
OUR PEOPLE
With a firm commitment to community development, creating prosperity 
and empowering agriculture through education. We are rooted in our people.

Agra - A Better Life
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Agra recognizes that recruiting the best talent is only one aspect of 
harnessing a great workforce. Agra acknowledges that skilled people 
are its biggest asset, which is why it creates favourable platforms 
to enable each individual to flourish in their respective roles and 
departments. The Agra staff is comprised of 776 employees, of 
which 294 are female and 482 are male. Agra is committed to 
continuously invest in the development of its employees through 
education, training and upskilling. Agra develops its workforce 
by providing various capacity building and skills development 
programmes. Employees are encouraged and supported financially 
to further their studies, in an effort to bring new skills to the dynamic 
team. Over the years Agra has invested millions of dollars on 
management development and employee assistance programmes. 
The Human Resource Department is required to emphasise how to 
better organise, manage, develop, and align our personnel to meet 
business objectives in an ever-changing global environment.

EMPLOYEE RELATIONS

The Agra work-culture is defined by passion, hard work and mutual 
respect. As a key stakeholder in the success of the company, it is 
important for employees to have their voice heard. Agra understands 
the importance of staff belonging to a trade union, to help enhance 
their employment experience at Agra.

TRAINING AND ORGANISATIONAL DEVELOPMENT

At Agra, staff is an important driver of sustainable and profitable 
business development. Our dedicated and forward-thinking 
employees are the heart and soul of the business, as they lay the 
foundation that enables the execution of our business strategy. 
Our intent remains to establish and drive an employment value 
proposition that will continue to attract, engage and retain the best 
and most diverse talent required to deliver the Agra strategy. Our 

emphasis remains on employing the right leaders to help source, 
develop, lead and retain the best people in the right roles. These 
employees are then enabled to perform optimally through an 
empowering corporate culture. It is important to foster a safe and 
effective working environment for our employees. An environment 
where policies and procedures are structured and integrated in 
order to ensure sustainable productivity from a happy workforce.

People are recruited, appointed and promoted regardless of race, 
gender, disability, or religious conviction, thus complying with all 
transformation requirements. Agra adheres to the terms of its own 
affirmative action policy, as well as the Affirmative Action Employment 
Act of 1998. The growth of staff remains one of our most important 
priorities, and we are dedicated to continuous investment in the 
development of our employees and their personal growth.

Through our Human Resources division, Agra has trained over 470 
employees in various fields, in order to develop a compliment of 
skilled individuals. Some of the training offered to employees include 
Buyers Training, ITAS System, Merchandizing, Customer Service, 
Induction, UNISA Introduction to Retailing, UNISA Management 
Principles for First Line Managers, Forklift Training, Advanced 
Initiating Disciplinary Hearings, Advanced Charing Disciplinary 
Hearings, Basic Emergency Preparedness (First Aid) and Sage X3 
training. The continued investment in our employees continue to 
produce favourable outcomes for Agra, such as enhanced business 
performance and increased staff morale. Additionally, Agra currently 
has nine (9) employees on Management and Exco level who receive 
ongoing Leadership Coaching. A total amount of N$682 650 was 
invested in training during the reporting year.

Agra would like to take this opportunity to convey its gratitude to 
the employees who have given many years of loyal service to the 
company. A total of 126 long service awards were presented during 
the reporting year.

776 
employees

294482 were presented during the reporting year

126
LONG SERVICE AWARDS

N$682 650 
was invested in training 

during the reporting year

HUMAN RESOURCES
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LONG SERVICE 
AWARDS
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BURSARY
Mbapeua Mootu received a bursary from Agra 
and will be employed by the company upon 
completion of his studies. He is currently 
enrolled for a Bachelors of Veterinary Science 
at the University of Pretoria and will complete 
his studies in December 2022.
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WE ALL SERVE
Dedicated to agriculture, development, food production and investing 
in our community. We all serve.

Agra - A Better Life
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Due to the current COVID crisis and the immense strain that was 
placed on the Namibian healthcare system, it was evident that there 
was a great and immediate need for assistance in combating the 
pandemic. Agra LTD, Woermann, Brock & Co Inland and Woermann 
Brock Coastal, in association with Elite Star Trading Africa (EST),  
joined forces to create a support initiative called Breathe Namibia. 
Breathe Namibia acquired 150 Oxygen Concentrators (worth an 
estimated N$2,5 million of which Agra contributed N$200 000) 

which were donated to assist community efforts in support of 
those suffering from COVID-19. Remote communities where formal 
systems are not easily accessible received distribution priority, with 
more developed areas being included thereafter. 
Each Agra branch and every Woermann Brock retail outlet nationwide 
were supplied with an Oxygen Concentrator (5ltr or 10ltr) which 
they, in turn, donated to a community initiative supporting the fight 
against COVID-19, or a medical facility in the area. 

CORPORATE SOCIAL INVESTMENT

AGRA DONATED 

N$200 000
TO BREATHE NAMIBIA
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Auas Valley Shopping Mall offers a modern, convenient and safe 
retail experience. It has a unique identity and ambience, which has 
led it to become a popular shopping destination among consumers 
of outdoor, DIY and agricultural products. This mall is managed 
by Agra Properties and has established itself as a responsible 
corporate citizen, which has given back to the community on various 
occasions. One such event was the Charity Auction hosted during 
the 2020 Christmas Late Night Shopping campaign, which raised 

N$25 750. Through this initiative, two charities in Windhoek, Huis 
Maerua, and Place of Angels, each received a donation to the value 
of N$12 875. These donations included food parcels, consumables, 
sanitary products and children’s toys.
Agra Properties also provides floor space at Auas Valley Shopping 
Mall for the Namibian Blood Transfusion Service (NamBTS). They 
may operate from the premises free of charge, anytime throughout 
the year.

AUAS VALLEY SHOPPING MALL

Huis Maerua and Place of Angels charity organisations receive their food and children’s toys donations.

Agra has invested a great deal of resources into being a responsible 
corporate citizen by improving the socio-economic standards of the 
communities we serve. Not for own gain, but simply because it is 
the right thing to do. The diverse investment projects and property 
development initiatives at Agra serves as assurance to the greater 
Namibian community that it is a company aimed at developing 
people, committed to ensuring a better life for all Namibians. Agra’s 
Corporate Social Responsibility goes far beyond compliance and 
the interest of the firm. It engages in activities that aim to further 
social good which has a positive impact on the environment and 
Agra’s stakeholders, including our consumers, employees, investors 
and the Namibian community as a whole. The focus of Agra is to 
support initiatives that contribute to the productive and optimal use 
of Namibia’s natural resources and to help develop, educate and 
uplift the Namibian people through an agricultural avenue.

Organised agriculture is spearheaded by the Namibian Agricultural 
Union (NAU) and the Namibian National Farmers Union (NNFU), who 
speak for producers and intercede for resolutions in the agricultural 
community. These unions manage industry matters through the 
various Farmers Associations. These Farmers Associations have 
earned the trust and the confidence of Namibian farmers over many 
years of hard work and dedication. Being affiliated with an organised 
body, farmers are more motivated to participate and challenge 
the pertinent issues in their economic sector, thus relying less on 
government for industry guidance and assistance.
In fact, Farmers Associations play a pivotal role in supporting 
government to develop agricultural development plans and to 
facilitate agricultural extension, by assisting and distributing 
information to farmers about innovative agricultural practices being 
developed and implemented. This includes access to expertise that 
can be used to affect improved production in farming operations. 
Agra supports and sponsors a variety of events organised and 
hosted by these Farmers Associations and Agricultural Unions. 
This financial year Agra has sponsored a total amount of 
N$662 753 which includes contributions towards Farmers 
Associations and the Namibian Agricultural Union.  Large-scale 
Agricultural Sponsorship activities for the 2020/2021 financial year 
included:

SPONSORSHIP AND DONATIONS

N$25 750
raised through shopping 

campaigns at 
Auas Valley 
Shopping 

Mall.

Agra Keetmanshoop Branch Manager Jannie Fourie handing over 
pesticides to the value of N$10 000 to Drought Relief Namibia.

N$50 000 
towards a Foot and Mouth Disease (FMD) 
research study, which aims to create awareness 
about the impact of FMD on the greater economy. 
The research is conducted by the Namibia Agricultural 
Union and other private sector partners.

N$10 000 
towards the purchasing of pesticides 
in an effort to curb the locust outbreak in 
the south of Namibia.
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Part of Agra’s long term Corporate Social Responsibility 
focus is on investing in agricultural projects. This 
includes the continuous support of the Môreson 
Special School over the last six years. The school uses 
donations specifically for Agricultural development of 
disabled and impaired learners at the school. The last 
donation was used for the purchasing of gardening 
equipment, protective wear and feed for the different 
animals kept at the school as part of their agricultural 
training programme.

Agra’s Sponsorship and Promotions Officer: Audrey Mostert handing over the donation to 
Môreson Special School’s principal, Mrs Anita Kreft.

Employees at Agra truly embrace their company values. The Agra 
Staff Initiative Fund (ASIF) is a voluntary employee initiative where 
Agra employees donate a fixed monthly amount directly from their 
salaries into a central fund. 
This fund is then used to alleviate socio-economic pressure by helping 
those in need in the community. During the reported financial year, 
the ASIF Fund sponsored an amount totalling N$287 782. The fund 
aims to support initiatives that make a positive impact in society, by 
providing tangible support to the vulnerable and needy.

Recipients of ASIF donations during the year in review include:
 • Lidar Community Foundation received 500 Sanitary pads to   
  the value of N$4 967;
 • Dagbreek School for the Intellectually Impaired received a   
  donation to the value of N$10 000;
 • Shafiq Bardien is an 8-year-old Walvis Bay resident who had  
  his right eye surgically removed due to a Retinal Benade,  

  he also requires regular medical check-ups in Windhoek.  ASIF   
  sponsored a total of N$16 700 towards his accommodation;
 • Make a Noise Community Safety received N$10 000 towards  
  their feeding programme; 
 • Magic Shoebox project: Megameno Orphanage and Children   
  Life Change Centre received Christmas gifts and food parcels to 
   the value of N$6 400 and N$8 600 respectively;
 • Cancer Association of Namibia received N$5 680 through   
  a Purple Bake Sale Charity on World Cancer Day;
 • Community Warriors Namibia received a N$12 000 donation  
  for its bulk feeding scheme;
 • 7de Laan Community on request of One Africa Television   
  received food parcels to the value of N$10 000;
 • Annual Agra Christmas Drive raised N$46 000 across 23   
  Agra branches including Corporate Office in the form of food and  
  goods parcels.

ASIF FUND
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The aim of Agra ProVision is to promote sustainable growth in 
the agriculture sector, mainly through knowledge and skills transfer. 
Sustainable agriculture for future generations is the foundation 
on which our entire training philosophy is built, covering topics for 
successful business development and farming, as well as production 
management. ProVision services offered to the public include 
mentorship programmes, theory & practical coursework, specialised 
consultancy services, joint projects, capacity development, research, 
as well as industry and technological advice. ProVision has become a 
highly respected training choice by Namibians in the agricultural sector.

During the financial year under review, ProVision presented a 
variety of courses on vital aspects of farming such as:
 • Hydroponics & Aquaponics 
 • Applied Animal Health Sessions 
 • Free-Range Poultry Production
 • Basics to Horticulture
 • Intensive poultry production
 • Basic Farm Management
 • Basics to Beekeeping 
 • Animal Nutrition
 • Commercial Pig Production
 • Profit-driven cattle breeding
 • Basics to Horticulture (CRAVE)
 • Commercial Pig Production
 • Free-Range Poultry Production
 • Profit-driven poultry breeding
 •  Baking as a Business

Certificates of attendance are issued to participants for each course 
that they successfully complete.
During this financial year, Agra ProVision trained 360 external 
participants and 338 internal participants, a total of 698 course 
participants. 

Dedicated towards its mandate of creating a smart Namibia, Agra 
ProVision officially launched its  technology-driven Agra Agricultural 
Academy for Namibia. 

The Agra Agricultural Academy offers a one-of-a-kind, e-learning 
platform which provides students the opportunity to study at their 
own pace, from the comfort of their home environment. To date, 24 
students have been enrolled. In March 2021, Agra ProVision hosted 
its very first International Academy for Africa (i3A) graduation in 
Windhoek. Five graduates each received their National Diploma in 
Animal Production, a NQF Level 5 qualification. During their studies, 
students were equipped with focused knowledge and skills in 
primary agricultural animal production. 

During this time, students specialized in small stock management 
(sheep or goat) or large stock (cattle) management. Additional course 
content, designed by key industry role players, were included to 
ensure students were exposed to the latest industry developments. 

The Diploma took two years to complete. Students who received 
their National diplomas can pursue careers in farming or farm 
management, or move into the consumer sales world as an 
agricultural product representative, or they can develop themselves 
professionally into any one of the other agricultural options available 
in Namibia and beyond.

PROVISION

Agra ProVision trained 360 external 
participants and 338 internal participants, 

a total of 698 course participants.

698

2020 
Namibian 
Graduates
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Agra Auctions sponsored towards various 
schools’ fundraising initiatives.

N$1.1 million

Swakara 
sheep

Swakara fur, which comes from the arid regions of Namibia, is 
amongst designers’ favourite choice of material for garments and 
accessories. The Swakara industry provides communities with 
essential income and contributes to the economy of Namibia. Agra 
is proud to be associated with this wonderful product, an eco-fur that 
is sought after globally. 

Agra serves the Swakara industry in three key areas, namely; the 
marketing of the pelts, the management of the Karakul Board (an 
SOE under the Ministry of Agriculture, Water and Land Reform) 
and the management of the Swakara Breeders’ Society, which was 
established in 1919. 

Agra’s Pelt Centre, the sole marketing agent for the sought-after 
Swakara pelts, is responsible for collecting, sorting, packaging and 
dispatching pelts destined for international fur auctions abroad. 

Financial year
The Covid-19 regulations once again had a major impact on the 
Swakara industry. Travel restrictions globally meant the auctions at 
Kopenhagen Fur were held electronically. Additionally, the impact of 
the pandemic on the market for luxury goods experienced a decline 
in demand, ultimately negatively affecting the fur industry. Despite 
an uncertain pelt market, a favourable rainy season gave Namibian 
producers the opportunity to further diversify into Swakara meat 
production, marketing their animals for slaughter.

SWAKARA

Agra is a major service provider in the livestock sector of Namibian 
agriculture through the marketing and sales of livestock and the 
provision of animal husbandry inputs. During the 2020/2021 
financial year, Agra’s Digital auction platform has grown extremely 
popular and became particularly sought after as an additional 
option for Stud Auctions. Agra hosts and supports various auctions 
and livestock events. 

These livestock auctions appeal to both buyers and sellers, enabling 
participants to reach a wide-ranging market, and for sellers to obtain 
a quick turnaround on payments. There are numerous benefits to 
participating in these auctions, as the farmer is able to receive 
support from the auctioneer, to have access to Agra’s professional 
staff and be able to receive the best possible market price for his or 
her stock. 
Agra also offers professional auctioneering services for the buying 
and selling of game animals, property and movable items.
Annual Stud Auction and Information Day events provide a platform 

where a large number of farmers gather to participate and share 
information, in order to grow the agricultural sector. The organizers 
of these events source expert and high-profile speakers to inform, 
lecture and motivate local producers. Agra is a sponsor and 
facilitates these types of auctions and relevant information days. 
The information days could however not take place during the 
2020/2021 financial year, due to the covid-19 pandemic. 

Stud Auctions sponsored by Agra during the 2020/2021 financial 
year include:
 
 • Brahman National Auction
 • Paresis Auction
 • Sim Xtravaganza Auction
 • Northern Bull Auction 
 • Hartebeestloop Auction 
 • Northern Select Auction
 • Top 10 Bonsmara Auction

AUCTIONS
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Agra Auctions implemented another new digital innovation for the 
trade of livestock, this time in the form of the Auctions Liaison 
WhatsApp Group(s.) The initiative was rolled out in March of 2021, 
in order to facilitate an efficient and hassle-free trading platform 
for livestock needing to be sold out of hand by the farmer.   This 
provides the Agra Auctions agents a steady market outside of the 
set calendar auctions.

The annual Agra Weaner Championship Series allows farmers to 
showcase their production quality and to receive rewards for good 
farming practices. It also offers young and emerging farmers a 
platform to measure their production quality against the industry, 
as well as to gauge their progress over time. The 2020 Agra Weaner 
Auction Championship Series was a great success. 
Mr. Frans Lottering was crowned the overall winner for 2020. 

Furthermore, the event sponsors all committed their involvement for 
the 2021 series.  Agra remains committed to its values by doing 
the right things right, and continually working towards improving the 
standards of service it provides. 
This competition enables weaner producers to share best practices 
and measure success, thus assisting to improve industry production 
standards overall.

2020 Agra Weaner Championship Series sponsors and winners and Mr. Paul Klein GM: Auctions with Mr & Mrs. Lottering, overall winner for 2020.

AGRA AUCTIONS IMPLEMENTS WHATSAPP LIAISON 
GROUPS

AGRA AUCTIONS LAUNCHES TIMED AUCTION PLATFORM

Agra Auctions launched their new Timed Auctions platform in 
November of 2020. It was launched as part of the Auas Valley Late 
Night Shopping Christmas Charity Auction, where two lots were 
included exclusively to the Timed Auction platform, providing users 
the opportunity to bid on those items digitally for a period of two 
(2) weeks. Since November 2020, Agra Auctions has continually 
included items on the Timed Auctions platform, giving our customers 
yet another platform through which they can purchase or sell items. 
The Timed Auction platform allows for the auctioning of livestock, 
game or movable goods over a specified period of time.

AGRA WEANER CHAMPIONSHIP SERIES
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Agra is involved in the agronomic and horticulture sector through 
the provision of a wide range of supplies for plant production as well 
as technical support to producers. Agra supports and purposefully 
plays a role in assisting producers in the areas of plant genetics, 
plant physiology and soil science, to ensure an increase in the 
local production of fruit and vegetables, in order to reduce the 

dependence on imported goods. In April, Agra sponsored N$10 000 
towards the Agronomy Producers Association Annual Meeting and 
Information Day.  
The objective of the information day was to provide Namibian 
agronomy producers with a platform to come together to reflect on 
the activities of the year and plan ahead.

AGRONOMY AND HORTICULTURE
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LET’S TALK
We believe that positive engagement and open communication are 
critical to developing productive networks. Information is valuable! 
Let’s Talk.

Agra – A Better Life
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During March 2021, Agra received a PMR Africa Diamond Arrow 
Award. The award is in recognition of a nationwide survey on Leaders 
and Achievers over a 12-month period. As a result of the survey, 
Agra was awarded with “Outstanding – 1st overall” in the following 
categories: Agriculture (game), Agriculture (livestock), Livestock 
Feed Suppliers, Seed Cultivar Providers and Suppliers of Agricultural 
Equipment and Products.

WEBSITE LAUNCH

We are proud to have launched our brand-new Agra website, as well 
as all new stand-alone websites for Agra Safari Den, A. Rosenthal 
and Auas Valley Shopping Mall. 

Interactive and user friendly, with an exciting new look & feel - Agra’s 
web presence now reflects our incredible drive for innovation, while 
showcasing our longstanding commitment to excellence. The Agra 
website also features a new Chatbot which helps us to communicate 
with our clients more efficiently and timely.

AGRA DRAADLOOS DIREK

Agra Draadloos Direk is the latest external communication initiative 
from Agra to its core market. A concise and informative concept that 
brings an audio actuality-style programme to listeners on a variety 
of different platforms, including Radio on multiple stations. With 
a focus on farming and featuring interviews with industry experts, 
topics covered include product features, weather forecast, training, 
industry news, as well as agriculture as an economic sector.
Agra Draadloos Direk aims to provide farmers with current affairs, 
agricultural news and other relevant industry information in an easy 
to digest format that is available on-hand on a variety of different 
platforms.

PMR AWARDS

Senior Manager Marketing, Chrislemien Stroh, accepted the award on 
behalf of Agra.
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WE CARE FOR THE ENVIRONMENT
We believe in sustainable growth and supporting initiatives that lead to 
positive impacts. We care for the environment.

Agra – A Better Life
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OVERVIEW

Sustainable growth is one of Agra`s key strategic goals. To 
guarantee the sustainable and continuous growth of the company, 
each business unit plays an active role in managing the impact of 
all its operations. This includes the recognition and management 
of all opportunities and risks within the business, as well as 
the environment and surrounding communities. Environmental 
sustainability is a prime focus of Agra. 
The impact of drought has long emphasised the greater effects 
of climate change on our industry. Prioritising sustainable 
environmental practises not only guarantees the future of our 
business, but also allows Agra to be a responsible corporate citizen 
while leading the way for our industry. 
We apply good corporate governance, priding ourselves in living 
our company values, while adhering to national Legislation and 
Regulatory standards, including prescribed policies that contribute 
to being environmentally responsible. 
Agra Ltd is committed to reducing our carbon footprint by the wide-
scale adoption of alternative and renewable energy sources and 
water saving measures in our own operations. These have proven 
to be both practical and cost efficient in the long-term. For our 
consumers, Agra sources a variety of alternative energy products 
within the Agra Retail space, allowing producers to adopt responsible 
energy management systems in their own businesses.

PROPERTY MANAGEMENT

The management, maintenance and security of Agra’s properties 
and buildings are crucial to the sustainability of our business. The 
Properties Division ensures that Agra facilities and properties are 
accessible to authorised personnel and that they are in compliance 
with all legislative, security requirements and regulations. In doing 
so, it seeks to set clear rules and regulations for the maintenance 
and protection of the buildings and properties, as well as for security 
and access.

PROPERTY DEVELOPMENT

Agra aims to reach out to all communities by providing nationwide 
services and comprehensive product ranges. Towards the end of 
2020, we introduced our new line of convenience stores that will 
accompany the Shell service stations at most of the Agra branches. 
The first Go Agra Convenience stores were opened in Karasburg and 
Opuwo. 
This new offering allows Agra to serve a diverse base of clients - by 
upgrading our service offering and improving our fuel infrastructure. 
The Go Agra logo represents what clients can expect, which is a 
convenient pit-stop experience, something on the GO, without taking 
away the complete Agra personality. Ultimately we invest in property 
because we believe in Namibia. We are putting our money down 
through a brick and mortar presence and we are here for the long 
run. 

A few key Agra property development projects during the year 
under review:
 • Upgrades to the Otjiwarongo branch by interlocking paving to   
  the value of N$216 000;
 • Phase 1 of the new Outjo branch development, which entailed  
  the construction of a new feedstore (and other sheds) to the   
  value of N$4,6m; 
 • Construction of the new convenience store and upgrades to the 
  fuel station in Karasburg, to the value of N$1,8m; 
 • The construction of the Opuwo convenience store was also   
  completed to the value of N$1,2m;
 • Several fuel stations at Agra branches in Karasburg,   
  Keetmanshoop, Aranos, Grootfontein, Tsumeb, Karibib and   
  Omaruru were also upgraded.
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OCCUPATIONAL HEALTH AND SAFETY

Agra is firmly committed and legally responsible and provides a 
policy enabling all work activities to be carried out safely and with 
all measures taken to remove or minimize risk to the health and 
welfare of employees, contractors, customers, authorized visitors 
and anyone else who may be affected by Agra’s operations. 
The company is committed to ensuring its employees comply with 
the relevant Occupational Health and Safety Regulation, No. 11 of 
2007, applicable codes of practice and relevant standards as far 
as possible. 

SINCE INCEPTION
- Total solar output has been 6 799 238  kWh.
- That translates into 7 003 tons of CO2 savings.
- That’s the equivalent to:

3 567 tons of coal burned

2 503 tons of waste recycled

Saving a total of 19 096 trees

28 047 241 kilometres 
driven by an average 
passenger vehicle

ONGOING WASTE MANAGEMENT DRIVES AT AGRA: 
 
 • Paper: Agra reduces paper trails by considering to send all   
  reports, statements and letters via email, reuse and recycle   
  paper in collaboration with a recycling company;
 •  Cardboard boxes and other packaging material: Agra recycles,  
  re-uses where applicable; or alternatively makes use of a recycling  
  company to collect and recycle;
 • Plastic crates: Agra re-uses and recycles where applicable; 
 •  Branding material and signage: Agra re-uses and re-cycles   
  frames of branding material and signage where applicable
 • Bathroom stickers: Marketing initiatives done in order to create  
  more buy-in and awareness of our water saving efforts.

AGRA GOING GREEN INITIATIVES

Agra is well aware of environmental threats, particularly plastic 
waste, climate change, pesticide use and other threats to 
biodiversity. It is against this background that the company decided 
to put more emphasis on green initiatives.  Agra’s Retail division 
minimizes the use of plastic bags and sells more energy efficient 
and sustainable farming products. Agra is actively living by one of 
its values of ‘we care for the environment’.  Agra charges for plastic 
bags at all retail stores and uses Rent-a-Drum services for recycling 
paper. Additionally, Agra has embarked on paperless initiatives such 
as the monthly digital newsletter. Agra also purchases customers 
automotive batteries which are then safely recycled.
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Agra Limited
Annual Financial Statements for the year ended 31 July 2021

General Information

Country of incorporation and domicile Namibia

Nature of business and principal activities Agra is a multipurpose agricultural, rent and consulting group of companies
and has branches throughout Namibia providing auction and related services,
farming inputs and equipment as well as pet accessories, camping
equipment, arms and ammunition, gardening and household goods.

Directors N.A.R. van der Merwe (Chairman)
B.H. Mouton (Vice chairman)
J. Woermann
B. Amuenje
A. Steyn
Z.Z. Majiedt

Registered office Unit 6 Gold Street Business Park
Gold Street
Prosperita
Windhoek

Bankers Bank Windhoek Limited
First National Bank of Namibia Limited
Nampost Savings Bank
Nedbank Namibia Limited
Standard Bank Namibia Limited

Auditors Ernst & Young

Secretary Bonsai Secretarial Compliance Services

Company registration number 2010/0406

Transfer secretary Transfer Secretaries (Pty) Ltd
4 Robert Mugabe Avenue
Windhoek
Registration number 93/713

Sponsor PSG Wealth Management (Namibia) (Pty) Ltd
First Floor PSG Building
5 Conradie Street
Windhoek
Registration number 98/528
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Agra Limited
Annual Financial Statements for the year ended 31 July 2021

Directors' Responsibilities and Approval

The directors are required in terms of the Namibian Companies Act, No 28 of 2004 to maintain adequate accounting records and are
responsible for the content and integrity of the annual financial statements and related financial information included in this report. It is
their responsibility to ensure that the annual financial statements fairly present the state of affairs of the group and company as at the
end of the financial year and the results of its operations and cash flows for the year then ended, in conformity with International
Financial Reporting Standards. The external auditors are engaged to express an independent opinion on the annual financial
statements.

The annual financial statements are prepared in accordance with International Financial Reporting Standards and are based upon
appropriate accounting policies consistently applied and supported by reasonable and prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established by the group and
company and place considerable importance on maintaining a strong control environment. To enable the directors to meet these
responsibilities, the board sets standards for internal control aimed at reducing the risk of error or loss in a cost-effective manner. The
standards include the proper delegation of responsibilities within a clearly defined framework, effective accounting procedures and
adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout the group and company
and all employees are required to maintain the highest ethical standards in ensuring the group and company’s business is conducted in
a manner that in all reasonable circumstances is above reproach. The focus of risk management in the group and company is on
identifying, assessing, managing and monitoring all known forms of risk across the group and company. While operating risk cannot be
fully eliminated, the group and company endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and
ethical behaviour are applied and managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of internal control
provides reasonable assurance that the financial records may be relied on for the preparation of the annual financial statements.
However, any system of internal financial control can provide only reasonable, and not absolute, assurance against material
misstatement or loss.

The directors have reviewed the group and company’s cash flow forecast for the year to 31 July 2022 and, in light of this review and the
current financial position, they are satisfied that the group and company has or had access to adequate resources to continue in
operational existence for the foreseeable future.

The external auditors are responsible for independently auditing and reporting on the group and company's annual financial
statements. The annual financial statements have been examined by the group and company's external auditors and their report is
presented on pages 4 to 6.

The annual financial statements set out on pages 7 to 65, which have been prepared on the going concern basis, were approved by the
board on 21 October 2021 and were signed on their behalf by:

Director Director

3
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Agra Limited
Annual Financial Statements for the year ended 31 July 2021

Directors' Report

The directors have pleasure in submitting their report on the consolidated and separate annual financial statements of Agra Limited for
the year ended 31 July 2021.

1. Review of financial results and activities

The consolidated and separate annual financial statements have been prepared in accordance with International Financial Reporting
Standards and the requirements of the Namibian Companies Act, No 28 of 2004. The accounting policies have been applied consistently
compared to the prior year.

Full details of the financial position, results of operations and cash flows of the group and company are set out in these annual financial
statements.

2. Share capital

There have been no changes to the authorised or issued share capital during the year under review (2020: no change).

3. Dividends

The company's dividend policy is to consider a dividend in respect of each financial year. At its discretion, the board may consider a
special dividend, where appropriate. Depending on the perceived need to retain funds for expansion or operating purposes, the board
may pass on the payment of dividends.

The board proposes a dividend of 10 cents per ordinary share in respect the 2021 financial year's results (2020: 5 cents) amounting to 
N$ 10 216 287 (2020: N$ 5 108 144). The declaration is in line with the company’s dividend policy.

4. Directorate

The directors in office at the date of this report are as listed below. All directors are non-executive and are Namibian citizens.

Directors Changes
N.A.R. van der Merwe (Chairman)
B.H. Mouton (Vice chairman)
J. Woermann
B. Amuenje
Adv. C.E. van der Westhuizen Resigned 27 November 2020
A. Steyn
Z.Z. Majiedt Appointed 27 November 2020

5. Events after the reporting period

The directors are not aware of any material event which occurred after the reporting date and up to the date of this report.

6. Covid-19 pandemic

Management closely monitors the effects of the Covid-19 pandemic in both the group’s local markets as well as in a global context,
taking action where required. The impact of Covid-19 has resulted in increased focus by management on the following specific risk
areas:

− Cash flow risk is managed by temporarily delaying certain capital expenditures, increased focus on working capital management
and cost-saving opportunities

− Credit control is closely monitored through managing existing debt and increased scrutiny on new account requests. In addition,
the group greatly values its involvement with the farming community as an essential business partner and through these
relationships, the group gains awareness of what is happening at ground level.

− Potential stock and key raw material outages are carefully managed by increasing stock on hand within critical ranges. 

− Staff health and wellness risks are mitigated by allowing staff to work from home where possible during times of high infection and
promoting good hygiene practises thereby ensuring sufficient staff are available to keep stores open.
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The group has also identified opportunities during these times to lead through innovation such as the launch of an online auction
platform in partnership with other service providers, as well as increasing delivery service offerings.

Management has evaluated the financial impact of Covid-19 on the group and company and cannot identify a going concern risk within
the medium term but will continue to incorporate the uncertainty caused by Covid-19 into the group and company risk assessment.

7. Going concern

The directors believe that the group and company have adequate financial resources to continue in operation for the foreseeable future
and accordingly the consolidated and separate annual financial statements have been prepared on a going concern basis. The directors
have satisfied themselves that the group and company are in a sound financial position and have access to sufficient borrowing facilities to
meet its foreseeable cash requirements. The directors are not aware of any new material changes that may adversely impact the group and
company. The directors are also not aware of any material non-compliance with statutory or regulatory requirements or of any pending
changes to legislation which may affect the group and company.

8. Secretary

The company secretary is Bonsai Secretarial Compliance Services.

9. Auditors

Ernst & Young are the group and company's auditors and will continue in office in accordance with section 278(2) of the Company Act
of Namibia. 
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Group Company

2021 2020 2021 2020
Note N$ '000 N$ '000 N$ '000 N$ '000

Assets

Non-Current Assets
Property, plant and equipment 6 461 171 452 295 460 718 451 704
Right-of-use assets 7 10 833 15 410 10 833 15 388
Investment property 8 45 424 41 072 31 114 26 762
Intangible assets 9 10 359 12 097 10 345 12 083
Investments in subsidiaries 10 - - 17 797 17 797
Investment at fair value 11 150 150 150 150

527 937 521 024 530 957 523 884

Current Assets
Inventories 12 283 660 260 240 262 956 240 905
Loans to group companies 13 - - 7 271 8 677
Trade and other receivables 14 138 620 113 108 136 387 112 767
Prepayments 15 5 752 7 890 5 185 5 246
Current tax receivable 16 2 926 4 109 - 958
Cash and cash equivalents 17 27 948 42 340 23 042 39 365

458 906 427 687 434 841 407 918

Non-current assets held for sale and assets of disposal
groups

33 - 5 107 - 4 200

Total Assets 986 843 953 818 965 798 936 002

Equity and Liabilities

Equity

Equity Attributable to Equity Holders of Parent
Share capital 18 102 163 102 163 102 163 102 163
Fair value reserve 19 27 554 26 939 29 494 28 879
Retained income 366 056 312 454 346 066 295 783

495 773 441 556 477 723 426 825
Non-controlling interest 21 (76) - -

495 794 441 480 477 723 426 825

Liabilities

Non-Current Liabilities
Borrowings 20 122 318 135 284 122 318 135 284
Lease liabilities 7 8 455 12 121 8 455 12 108
Retirement benefit obligation 21 28 576 28 822 28 576 28 822
Deferred tax * 22 59 779 52 281 59 217 52 677
Provisions 23 2 650 2 303 2 623 2 272

221 778 230 811 221 189 231 163
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Group Company

2021 2020 2021 2020
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Current Liabilities
Borrowings 20 12 752 21 539 12 752 21 539
Lease liabilities 7 3 796 4 218 3 796 4 206
Current tax payable 16 2 061 1 2 045 -
Provisions 23 5 780 6 151 5 680 6 011
Trade and other payables 24 157 352 154 020 155 083 151 344
Dividend payable 7 107 5 567 7 107 5 567
Bank overdraft 17 80 423 90 031 80 423 89 347

269 271 281 527 266 886 278 014

Total Liabilities 491 049 512 338 488 075 509 177

Total Equity and Liabilities 986 843 953 818 965 798 936 002

* The deferred tax assets and liabilities have been offset as permitted by the standards. Comparatives have been restated.
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Group Company

2021 2020 2021 2020
Note N$ '000 N$ '000 N$ '000 N$ '000

Continuing operations
Revenue from contracts with customers 25 1 795 505 1 767 091 1 746 496 1 721 788
Revenue other than from contracts with customers 25 18 951 20 216 18 951 19 821
Cost of sales (1 412 502) (1 418 938) (1 374 964) (1 378 056)

Gross profit 401 954 368 369 390 483 363 553
Other operating income 26 4 720 4 267 4 661 4 203
Other operating gains (losses) 27 1 509 (5 575) 932 (3 842)
Movement in credit loss allowances 28 (3 869) 4 129 (3 900) 2 404
Other operating expenses 28 (308 044) (309 512) (300 826) (304 304)

Operating profit 96 270 61 678 91 350 62 014
Investment income 29 5 700 6 905 5 650 7 021
Finance costs 30 (16 249) (28 307) (16 221) (28 028)
Other non-operating income 31 716 2 503 716 2 503

Profit before taxation 86 437 42 779 81 495 43 510
Taxation 32 (26 363) (15 939) (24 876) (15 245)

Profit from continuing operations 60 074 26 840 56 619 28 265
Discontinued operations
Loss from discontinued operations 33 (38) (22) - -

Profit for the year 60 036 26 818 56 619 28 265

Other comprehensive income: items that will not be
reclassified to profit or loss
Remeasurements on net defined benefit liability 21 (986) 2 560 (986) 2 560
Remeasurements on provision for severance pay 23 82 485 84 477
Income tax effects thereon 290 (974) 289 (972)

Total items that will not be reclassified to profit or loss (614) 2 071 (613) 2 065

Total comprehensive income for the year 59 422 28 889 56 006 30 330

Owners of the parent:
Equity shareholders - continuing operations 59 977 26 716 56 619 28 265
Equity shareholders - discontinued operations (38) (22) - -

59 939 26 694 56 619 28 265
Non-controlling interests - from continuing operations 97 124 - -

Profit for the year 60 036 26 818 56 619 28 265

Total comprehensive income attributable to:
Owners of the parent 59 325 28 765 56 006 30 330
Non-controlling interest 97 124 - -

Total comprehensive income for the year 59 422 28 889 56 006 30 330

Basic and diluted earnings per share (cents)
Continuing operations 34 58.71 26.15 - -
Discontinued operations 34 (0.04) (0.02) - -

58.67 26.13 - -
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Share capital Fair value

reserve
Retained income Total

attributable to
equity holders of

the company

Non-controlling
interests

Total equity

N$ '000 N$ '000 N$ '000 N$ '000 N$ '000 N$ '000

Group 

Balance at 01 August 2019 102 163 28 301 286 414 416 878 (200) 416 678

Profit for the year - - 26 694 26 694 124 26 818
Other comprehensive income - - 2 071 2 071 - 2 071

Total comprehensive income for
the year

- - 28 765 28 765 124 28 889

Transfer between reserves - (1 362) 1 362 - - -
Dividends - - (4 087) (4 087) - (4 087)

Total contributions by and
distributions to owners of
company recognised directly in
equity

- (1 362) (2 725) (4 087) - (4 087)

Balance at 01 August 2020 102 163 26 939 312 454 441 556 (76) 441 480

Profit for the year - - 59 939 59 939 97 60 036
Other comprehensive income - - (614) (614) - (614)

Total comprehensive income for
the year

- - 59 325 59 325 97 59 422

Transfer between reserves - 615 (615) - - -
Dividends - - (5 108) (5 108) - (5 108)

Total contributions by and
distributions to owners of
company recognised directly in
equity

- 615 (5 723) (5 108) - (5 108)

Balance at 31 July 2021 102 163 27 554 366 056 495 773 21 495 794

Note 18 19
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Statement of Changes in Equity
Share capital Fair value

reserve
Retained income Total

attributable to
equity holders of

the company

Non-controlling
interests

Total equity

N$ '000 N$ '000 N$ '000 N$ '000 N$ '000 N$ '000

Company 

Balance at 01 August 2019 102 163 28 301 270 118 400 582 - 400 582

Profit for the year - - 28 265 28 265 - 28 265
Other comprehensive income - - 2 065 2 065 - 2 065

Total comprehensive income for
the year

- - 30 330 30 330 - 30 330

Transfer between reserves - 578 (578) - - -
Dividends - - (4 087) (4 087) - (4 087)

Total contributions by and
distributions to owners of
company recognised directly in
equity

- 578 (4 665) (4 087) - (4 087)

Balance at 01 August 2020 102 163 28 879 295 783 426 825 - 426 825

Profit for the year - - 56 619 56 619 - 56 619
Other comprehensive income - - (613) (613) - (613)

Total comprehensive income for
the year

- - 56 006 56 006 - 56 006

Transfer between reserves - 615 (615) - - -
Dividends - - (5 108) (5 108) - (5 108)

Total contributions by and
distributions to owners of
company recognised directly in
equity

- 615 (5 723) (5 108) - (5 108)

Balance at 31 July 2021 102 163 29 494 346 066 477 723 - 477 723

Note 18 19
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Group Company

2021 2020 2021 2020
Note N$ '000 N$ '000 N$ '000 N$ '000

Cash flows from operating activities

Cash generated from operations 35 63 104 109 452 59 652 100 090
Interest income received 29 5 700 6 905 5 650 7 021
Finance costs paid (4 265) (12 075) (4 238) (11 774)
Tax paid 36 (16 409) (8 784) (15 882) (8 638)
Tax refunded 36 1 079 1 281 838 1 281

Net cash generated from operating activities 49 209 96 779 46 020 87 980

Cash flows from investing activities

Purchase of property, plant and equipment 6 (15 818) (38 022) (15 824) (37 985)
Proceeds on disposal of property, plant and equipment 23 284 23 283
Proceeds on disposal of investment property 8 1 054 - 1 054 -
Loans to group companies advanced - - (9 457) (26 805)
Loans to group companies repaid - - 10 857 29 287
Proceeds on disposal of investment at fair value - 14 288 - 14 288
Proceeds on disposal of assets held for sale 824 - - -
Dividends received 716 2 503 716 2 503

Net cash utilised in investing activities (13 201) (20 947) (12 631) (18 429)

Cash flows from financing activities

Proceeds from borrowings 37 - 81 605 - 81 605
Repayment of borrowings - principal portion 37 (21 753) (63 390) (21 753) (63 390)
Repayment of borrowings - interest portion 37 (10 637) (14 721) (10 637) (14 721)
Lease liability payments - principal portion 37 (3 487) (5 883) (3 484) (5 875)
Lease liability payments - interest portion 37 (1 347) (1 536) (1 346) (1 534)
Dividends paid 38 (3 568) (2 919) (3 568) (2 919)

Net cash utilised in financing activities (40 792) (6 844) (40 788) (6 834)

Net cash movement for the year (4 784) 68 988 (7 399) 62 717
Cash and overdraft at the beginning of the year (47 691) (116 679) (49 982) (112 699)

Total cash and overdraft at end of the year 17 (52 475) (47 691) (57 381) (49 982)
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1. Significant accounting policies

The principal accounting policies applied in the preparation of these consolidated and separate annual financial statements are set out
below.

1.1 Basis of preparation

The consolidated and separate annual financial statements have been prepared on the going concern basis in accordance with, and in
compliance with, International Financial Reporting Standards (IFRS) and International Financial Reporting Interpretations Committee
(IFRIC) interpretations issued and effective at the time of preparing these annual financial statements and the Namibian Companies Act,
No 28 of 2004.

The annual financial statements have been prepared on the historic cost convention, unless otherwise stated in the accounting policies
which follow and incorporate the principal accounting policies set out below. They are presented in Namibian dollars, which is the
group and company's functional and presentation currency. All figures are rounded to the nearest thousand unless indicated otherwise.

These accounting policies are consistent with the previous period.

1.2 Significant judgements and sources of estimation uncertainty

The preparation of annual financial statements in conformity with IFRS requires management, from time to time, to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets, liabilities, income and expenses.

These estimates and associated assumptions are based on experience and various other factors that are believed to be reasonable
under the circumstances. Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimates are revised, and in any future
periods affected.

Significant judgements in applying accounting policies

The critical judgements made by management in applying accounting policies, apart from those involving estimations, that have the most
significant effect on the amounts recognised in the financial statements, are outlined as follows:

Determining the lease term of contracts with renewal and termination options as lessee 

The group and company use judgement in determining the lease term by deciding whether or not a lease contract is likely to be
extended. The lease term is determined with reference to the non-cancellable term of the lease, together with any periods covered by
an option to extend if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lease, if it is
reasonably certain not to be exercised.

The group and company consider all relevant factors that create an economic incentive to exercise either the renewal or termination.
After the lease commencement date, the group and company reassess the lease term if there is a significant event or change in
circumstances that is within its control and affects its ability to exercise or not to exercise the option to renew or to terminate.

Refer to note 7 for further information on the use of judgement in determining the lease term.

Key sources of estimation uncertainty

Impairment of financial assets

The impairment provisions for financial assets are based on assumptions about risk of default and expected loss rates. The group and
company use judgement in making these assumptions and selecting the inputs to the impairment calculation, based on the group and
company’s past history, existing market conditions as well as forward looking estimates at the end of each reporting period. For details
of the key assumptions and inputs used, refer to the individual notes addressing financial assets.

Fair value estimation

Several assets and liabilities of the group and company are either measured at fair value or disclosure is made of their fair values.

Observable market data is used as inputs to the extent that it is available. Qualified external valuers are consulted for the determination
of appropriate valuation techniques and inputs where necessary.
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1.2 Significant judgements and sources of estimation uncertainty (continued)

Provisions

Provisions are inherently based on assumptions and estimates using the best information available. Additional disclosure of these
estimates of provisions are included in note 23.

Taxation

Judgement is required in determining the provision for income taxes due to the complexity of legislation. There are many transactions
and calculations for which the ultimate tax determination is uncertain during the ordinary course of business. The group and company
recognise liabilities for anticipated tax audit issues based on estimates of whether additional taxes will be due. Where the final tax
outcome of these matters is different from the amounts that were initially recorded, such differences will impact the income tax and
deferred tax provisions in the period in which such determination is made.

The group and company recognise the net future tax benefit related to deferred income tax assets to the extent that it is probably that
the deductible temporary differences will reverse in the foreseeable future. Assessing the recoverability of deferred income tax assets
requires the group to make significant estimates related to expectations of future taxable income. Estimates of future taxable income
are based on forecast cash flows from operations and the application of existing tax laws in each jurisdiction. To the extent that future
cash flows and taxable income differ significantly from estimates, the ability of the group and company to realise the net deferred tax
assets recorded at the end of the reporting period could be impacted.

For details regarding the assumptions used by the group in recognising deferred tax assets relating to taxable losses of subsidiaries,
refer to note 22.

Post-retirement benefit obligation

The value of the obligation is determined by actuarial calculations. Detailed information on the input, estimates and assumptions made
has been disclosed in note 21.

Discount rate used in determining lease liability

For each lease contract, the group and company estimate the lease term and whether termination or extension options are exercised to
establish the contractual lease payments. A discount rate is applied to present value the contractual lease payments, including any
anticipated residual amounts. The resultant lease liability, less any direct contract costs incurred, and right-of-use asset are raised.

Refer to note 7 for specific information regarding the discount rate.

1.3 Translation of foreign currencies

Foreign currency transactions

A foreign currency transaction is recorded, on initial recognition in Namibian dollars, by applying to the foreign currency amount the
spot exchange rate between the functional currency and the foreign currency at the date of the transaction.

At the end of the reporting period foreign currency monetary items are translated using the closing rate. Non-monetary items that are
measured in terms of historical cost in a foreign currency are translated using the exchange rate at the date of the transaction.

Exchange differences arising on the settlement of monetary items or on translating monetary items at rates different from those at
which they were translated on initial recognition during the period or in previous annual financial statements are recognised in profit or
loss in the period in which they arise.

When a gain or loss on a non-monetary item is recognised to other comprehensive income and accumulated in equity, any exchange
component of that gain or loss is recognised to other comprehensive income and accumulated in equity. When a gain or loss on a non-
monetary item is recognised in profit or loss, any exchange component of that gain or loss is recognised in profit or loss.

Cash flows arising from transactions in a foreign currency are recorded in Namibian dollars by applying to the foreign currency amount
the exchange rate between the Namibia dollar and the foreign currency at the date of the cash flow.
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1.4 Consolidation of subsidiaries

Basis of consolidation

The consolidated annual financial statements incorporate the annual financial statements of the company and all subsidiaries.
Subsidiaries are entities, including structured entities, which are controlled by the group. Control exists when the group has control of
an entity when it is exposed to or has rights to variable returns from involvement with the entity and it has the ability to affect those
returns through use its power over the entity.

All inter-company transactions, balances, and unrealised gains on transactions between group companies are eliminated in full on
consolidation. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset transferred.

Acquisitions and changes in ownership

Subsidiaries are fully consolidated into the group's annual financial statements from the effective date of acquisition to the effective
date of disposal or when control ceases.

The group accounts for business combinations using the acquisition method of accounting. The cost of the business combination is
measured as the aggregate of the fair values of assets given, liabilities incurred or assumed and equity instruments issued. Costs directly
attributable to the business combination are expensed as incurred, except the costs to issue debt which are amortised as part of the
effective interest and costs to issue equity which are included in equity.

Goodwill is determined as the consideration paid, plus the fair value of any shareholding held prior to obtaining control, plus non-
controlling interest and less the fair value of the identifiable assets and liabilities of the acquiree. If, in the case of a bargain purchase,
the result of this formula is negative, then the difference is recognised directly in profit or loss.

Goodwill is not amortised but is tested on an annual basis for impairment. If goodwill is assessed to be impaired, that impairment is not
subsequently reversed.

When the group ceases to consolidate or equity account for an investment because of a loss of control, joint control or significant
influence, any retained interest in the entity is remeasured to its fair value, with the change in carrying amount recognised in profit or
loss. This fair value becomes the initial carrying amount for the purposes of subsequently accounting for the retained interest as an
associate, joint venture or financial asset. In addition, any amounts previously recognised in other comprehensive income in respect of
that entity are accounted for as if the group had directly disposed of the related assets or liabilities. This may mean that amounts
previously recognised in other comprehensive income are reclassified to profit or loss.

Non-controlling interests

In the event of an acquisition, non-controlling interests in the acquiree entity are measured on an acquisition-by-acquisition basis either
at fair value or at the non-controlling interests' proportionate share in the recognised amounts of the acquiree's identifiable net assets.
This treatment applies to non-controlling interests which are present ownership interests, and entitle their holders to a proportionate
share of the entity's net assets in the event of liquidation. All other components of non-controlling interests are measured at their
acquisition date fair values, unless another measurement basis is required by IFRS.

Non-controlling interests in the net assets of consolidated subsidiaries are identified and recognised separately from the group's
interest therein, and are recognised within equity. Losses of subsidiaries attributable to non-controlling interests are allocated to the
non-controlling interest even if this results in a debit balance being recognised for non-controlling interest.

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity transactions and are
recognised directly in the Statement of Changes in Equity. The difference between the fair value of consideration paid or received and
the movement in non-controlling interest for such transactions is recognised in a separate reserve in equity attributable to the owners
of the company. Transactions with non-controlling interests unrelated to interests held in subsidiaries are treated as external party
transactions.

1.5 Segment information

Operating segments are reported in a manner consistent with the internal reporting provided to the board of directors.

Segmental results presented in these annual financial statements include items directly attributable to each segment as well as those
that can be allocated on a reasonable and systematic basis. Unallocated items comprise corporate results.
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1.5 Segment information (continued)

Transactions between segments are eliminated. Intersegment pricing is determined on an arm’s length basis. The segment summaries
are reconciled back to the rest of the annual financial statements where applicable. The group's segment information is presented in
note 5.

1.6 Property, plant and equipment

Property, plant and equipment are tangible assets which the group and company hold for its own use or for rental to others and which
are expected to be used for more than one year.

An item of property, plant and equipment is recognised as an asset when it is probable that future economic benefits associated with
the item will flow to the group and company, and the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost. Cost includes all of the expenditure which is directly attributable to the
acquisition or construction of the asset, including the capitalisation of borrowing costs on qualifying assets and adjustments in respect
of hedge accounting, where appropriate.

Expenditure incurred subsequently for major services, additions to or replacements of parts of property, plant and equipment are
capitalised if it is probable that future economic benefits associated with the expenditure will flow to the group and company and the
cost can be measured reliably. Day to day servicing costs are included in profit or loss in the year in which they are incurred.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged to write
off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method that best reflects the
pattern in which the asset's economic benefits are consumed by the group and company. Leased assets are depreciated in a consistent
manner over the shorter of their expected useful lives and the lease term. Depreciation is not charged to an asset if its estimated
residual value exceeds or is equal to its carrying amount. Depreciation of an asset ceases at the earlier of the date that the asset is
classified as held for sale or derecognised.

The residual value, useful life and depreciation method of each asset are reviewed at the end of each reporting year. If the expectations
differ from previous estimates, the change is accounted for prospectively as a change in accounting estimate.

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of the item is
depreciated separately.

The depreciation charge for each year is recognised in profit or loss unless it is included in the carrying amount of another asset.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired. When the
carrying amount of an item of property, plant and equipment is assessed to be higher than the estimated recoverable amount, an
impairment loss is recognised immediately in profit or loss to bring the carrying amount in line with the recoverable amount.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected from its
continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment, determined as
the difference between the net disposal proceeds, if any, and the carrying amount of the item, is included in profit or loss when the
item is derecognised.

1.7 Leases

The group and company assess whether a contract is, or contains, a lease at the inception of the contract.

A contract is, or contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration.

In order to assess whether a contract is, or contains, a lease, management determine whether the asset under consideration is
'identified', which means that the asset is either explicitly or implicitly specified in the contract and that the supplier does not have a
substantial right of substitution throughout the period of use. Once management has concluded that the contract deals with an
identified asset, the right to control the use thereof is considered. To this end, control over the use of an identified asset only exists
when the group and company have the right to substantially all of the economic benefits from the use of the asset as well as the right
to direct the use of the asset.

18



AGRA INTEGRATED ANNUAL REPORT 202168

Agra Limited
Annual Financial Statements for the year ended 31 July 2021

Accounting Policies

1.7 Leases (continued)

In circumstances where the determination of whether the contract is or contains a lease requires significant judgement, the relevant
disclosures are provided in the significant judgments and sources of estimation uncertainty section of these accounting policies.

Lease contracts where group and company are lessees

The group and company assess whether a contract contains a lease as defined by the standard. If certain criteria are met the group and
company recognise a right-of-use (ROU) asset and a lease liability.

The ROU asset is measured at cost, which is made up of the initial measurement of the lease liability, any initial direct costs incurred by
the group and company, an estimate of any costs to dismantle and remove the asset at the end of the lease, where applicable, and any
lease payments made in advance of the lease commencement date net of any incentives received. ROU assets are included on a
separate line item on the face of the Statement of Financial Position and disclosed in note 7.

ROU assets are subsequently measured at cost less accumulated depreciation and impairment. Depreciation is calculated on a straight-
line basis from the lease commencement date to the earlier of the end of the useful life of the right-of-use asset or the end of the lease
term. If the asset title transfers to the group and company at the end of the lease, the asset is depreciated over its useful life.

The group and company assess the right-of-use asset for impairment when such indicators exist.

Lease liabilities, presented in note 7, are initially measured at the present value of the lease payments unpaid at lease commencement
date, discounted using the interest rate implicit in the lease if that rate is readily available or the group and company’s incremental
borrowing rate. Lease payments usually include fixed payments but may also include variable payments. Payments stipulated in lease
contract extension options are typically not included unless management believes the assets cannot be replaced with minimal cost and
business disruption. Lease liabilities are disclosed as a separate line item in the statement of financial position.

Subsequent to initial measurement, the liability is reduced for payments made and increased for interest incurred.

The liability is remeasured to reflect any reassessment or modification. The corresponding adjustment is reflected in the ROU asset, or
profit and loss if the ROU asset is already reduced to zero.

Depreciation and interest are expensed in the year which they occur and are included in profit or loss.

The group and company do not recognise ROU assets and lease liabilities for short term contracts of twelve months or less, or leases of
low value assets of under US$ 5 000. Instead, the group and company recognise the payments in respect of these leases as an operating
expense on a straight-line basis over the term of the lease unless another systematic basis is more representative of the time pattern in
which economic benefits from the leased asset are consumed. 

Lease contracts where group and company are lessors

Leases for which the group and company are lessors are classified as finance or operating leases. Whenever the terms of the lease
transfer substantially all the risks and rewards of ownership to the lessee, the contract is classified as a finance lease. All other leases
are classified as operating leases. 

Lease classification is made at inception and is only reassessed if there is a lease modification, at which point the lease is accounted for
as a new lease. Any prepaid or accrued lease payments relating to the original lease are treated as part of the lease payments of the
new lease.

Typically, the group and company's lease contracts are classified as operating leases. Lease rental is recognised on a straight-line basis
over the term of the lease, or other systematic basis considered representative of the pattern of use and benefit derived. Lease rental
income included in rental income in note 25.

1.8 Investment property

Investment properties include properties that are held for long-term rental yields and / or for capital appreciation. Investment
properties may include properties that are being constructed or developed for future use as investment properties.

Investment property is initially recognised at cost. Transaction costs are included in the initial measurement. 
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1.8 Investment property (continued)

Subsequently, investment properties are measured at fair value. The fair value of investment property is determined on a five-year
rotational basis by independent professional valuers. All properties' valuations are otherwise assessed by directors during the periods in
which they are not independently valuated to determine whether the carrying amount still approximates the fair value. Any changes in
fair value are recognised in profit or loss.

Investment properties may be subject to renovations or improvements at regular intervals. The costs of major renovations and
improvements are capitalised and the carrying amounts of the replaced components are recognised in profit or loss. The cost of
maintenance, repairs and minor improvements is recognised in profit or loss when incurred.

Upon disposal of investment property, the difference between the proceeds and the carrying amount is recognised in profit or loss.

1.9 Intangible assets

Intangible assets are initially recognised at cost. Costs include all costs related to acquisition, net of discounts or rebates, and other
directly attributable costs of preparing the asset for its intended use. Any costs associated with maintaining the asset are expensed
when incurred.

These costs are amortised to other operating expenses included in profit or loss using the straight-line method over a period which is
the shorter of their estimated useful lives and periods of contractual rights. The useful lives and amortisation methods of intangible
assets other than goodwill are reviewed at least at each year end date. The effects of any revision are recognised in profit or loss when
the changes arise. For information on the periods and methods of amortisation of intangible assets refer to note 9.

Internally generated brands, mastheads, publishing titles, customer lists and items similar in substance are not recognised as intangible
assets.

An intangible asset is derecognised upon disposal or when no future economic benefits are expected from its continued use or disposal.
Any gain or loss arising from the derecognition of that intangible asset is determined as the difference between the net disposal
proceeds, if any, and the carrying amount of the item, is included in profit or loss when the item is derecognised.

1.10 Investments in subsidiaries

Investments in subsidiaries in the company annual financial statements are carried at cost less any accumulated impairment losses. This
excludes investments which are held for sale and are consequently accounted for in accordance with IFRS 5 Non-current Assets Held for
Sale and Discontinued Operations.

1.11 Financial instruments

Broadly, the classifications which are adopted by the group and company are as follows:

− Financial assets which are debt instruments classified as assets measured at amortised cost. These include loans to group
companies, trade and other receivables and cash and cash equivalents;

− Financial assets which are equity instruments classified as assets measured at fair value through profit or loss. This includes shares
in investments;

− Financial liabilities classified as liabilities measured at amortised cost. This includes loans group companies, borrowings, trade and
other payables, dividends payable and bank overdraft.

Note 3 Risk management and financial instruments presents the financial instruments held by the group and company based on their
specific classifications. The note highlights the risks related to those instruments and the management policies and procedures in place
to address each significant risk.

Regular way purchases and sales of financial assets are recognised on trade-date, the date on which the group commits to purchase or
sell the asset. Financial assets are derecognised when the rights to receive cash flows from the financial assets have expired or have
been transferred and the group has transferred substantially all the risks and rewards of ownership.
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1.11 Financial instruments (continued)

Financial assets held at fair value are not tested for impairment as their carrying amounts inherently take into account fluctuations in
fair value.

Financial liabilities are derecognised when the obligation specified in the contract is discharged, cancelled or expires.

The specific accounting policies for the classification, recognition and measurement of each type of financial instrument held by the
group and company are presented as follows.

Loans to group companies at amortised cost

Classification

Loans to group companies are classified as financial assets subsequently measured at amortised cost.

They have been classified in this manner because the contractual terms of these loans give rise, on specified dates to cash flows that
are solely payments of principal and interest on the principal outstanding, and the company's business model is to collect the
contractual cash flows on these loans.

Recognition and measurement

Loans to group companies are recognised when the company becomes a party to the contractual provisions of the loan. The loans are
initially measured at fair value plus transaction costs, if any, and subsequently at amortised cost.

The amortised cost is the amount recognised on the loan initially, minus principal repayments, plus cumulative amortisation (interest)
using the effective interest method of any difference between the initial amount and the maturity amount, adjusted for any loss
allowance.

Impairment

The company recognises a loss allowance for expected credit losses on all loans receivable measured at amortised cost.  The amount of
expected credit losses is updated where applicable at each reporting date to reflect changes in credit risk since initial recognition of the
respective loans.

Loans to group companies are usually payable on demand at the reporting date, where each borrower has access to sufficient funds in
order to repay the loan if demanded at the reporting date. Accordingly, the expected credit loss is likely to be immaterial.

Where the strategy is to recover the loan over time, any credit loss calculated after taking into account the interest rate charged and
the amount expected to be recovered has been assessed to not be material.

Write off policy

The company writes off a loan when there is information indicating that the counterparty is in severe financial difficulty and there is no
realistic prospect of recovery. Loans written off may still be subject to enforcement activities under the company recovery procedures,
taking into account legal advice where appropriate. Any recoveries made are recognised in profit or loss.

Investments in equity instruments

Classification

Investments in equity instruments are classified as mandatorily at fair value through profit or loss.  

Recognition and measurement

Investments in equity instruments are recognised when the group and company become a party to the contractual provisions of the
instrument. The investments are measured, at initial recognition, at fair value. All other transaction costs are recognised in profit or
loss.

Investments in equity instruments are subsequently measured at fair value with any decreases or increases in fair value recognised in
profit or loss. Details of the valuation techniques and inputs are presented in note  4.
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1.11 Financial instruments (continued)

Dividends received on equity investments are recognised in profit or loss when the group and company's right to receive the dividends
is established, unless the dividends clearly represent a recovery of part of the cost of the investment. 

Trade and other receivables

Classification

Trade and other receivables which meet the definition of financial instruments are classified as financial assets subsequently measured
at amortised cost.

They have been classified in this manner because their contractual terms give rise, on specified dates to cash flows that are solely
payments of principal and interest on the principal outstanding, and the group and company's business model is to collect the
contractual cash flows on trade and other receivables.

Recognition and measurement

Trade and other receivables are recognised when the group and company become a party to the contractual provisions of the
receivables. They are measured, at initial recognition, at fair value plus transaction costs, if any.

They are subsequently measured at amortised cost.

The amortised cost is the amount recognised on the receivable initially, minus principal repayments, plus cumulative amortisation
(interest) using the effective interest method of any difference between the initial amount and the maturity amount, adjusted for any
loss allowance.

Impairment

The group and company recognise a loss allowance for expected credit losses on the trade and other receivables which are financial
assets. The amount of expected credit losses is updated at each reporting date.

The group and company measure the loss allowance for trade and other receivables at an amount equal to lifetime expected credit losses
(lifetime ECL), which represents the expected credit losses that will result from all possible default events over the expected life of the
receivable.

Measurement and recognition of expected credit losses

The group and company make use of a provision matrix as a practical expedient to the determination of expected credit losses on trade
and other receivables. The provision matrix is based on historic credit loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of both the current and forecast direction of conditions at the reporting date,
including the time value of money, where appropriate.

The customer base is widespread and does not show significantly different loss patterns for different customer segments. The loss
allowance is calculated on a collective basis for all trade and other receivables in totality. Details of the provision matrix is presented in
note 14.

An impairment gain or loss is recognised in profit or loss with a corresponding adjustment to the carrying amount of trade and other
receivables, through use of a loss allowance account.  The impairment loss is included in other operating expenses in profit or loss as a
movement in credit loss allowance.

Write off policy

The group and company write off a receivable when there is information indicating that the counterparty is in severe financial difficulty
and there is no realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered into
bankruptcy proceedings. Receivables written off may still be subject to enforcement activities under the group and company recovery
procedures, taking into account legal advice where appropriate. Any recoveries made are recognised in profit or loss.
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1.11 Financial instruments (continued)

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of changes in value. These are initially and subsequently
recorded at fair value.

Financial liabilities

Classification

Loans from group companies, borrowings, trade and other payables, dividends payable and bank overdrafts are classified as financial
liabilities subsequently measured at amortised cost. Only those balances within trade and other payables which meet the definition of
financial instruments are included.

Recognition and measurement

The liabilities are recognised when the group and company become a party to the contractual provisions of the loan and measured, at
initial recognition, at fair value plus transaction costs, if any.

They are subsequently measured at amortised cost using the effective interest method.

Interest expense, calculated on the effective interest method, is included in profit or loss in finance costs.

1.12 Tax

Current tax assets and liabilities

Current tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount already paid in respect of
current and prior periods exceeds the amount due for those periods, the excess is recognised as an asset.

Current tax liabilities or assets for the current and prior periods are measured at the amount expected to be paid to or recovered from
the tax authorities, using the tax rates and tax laws that have been enacted or substantively enacted by the end of the reporting period.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax regulation is subject
to interpretation and establishes provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.

Deferred tax assets and liabilities

A deferred tax liability is recognised for all taxable temporary differences, except to the extent that the deferred tax liability arises from the
initial recognition of an asset or liability in a transaction which at the time of the transaction, affects neither accounting profit nor taxable
profit or tax loss.

A deferred tax asset is recognised for all deductible temporary differences to the extent that it is probable that taxable profit will be
available against which the deductible temporary difference can be utilised. A deferred tax asset is not recognised when it arises from the
initial recognition of an asset or liability in a transaction at the time of the transaction, affects neither accounting profit nor taxable profit or
loss.

A deferred tax asset is recognised for the carry forward of unused tax losses to the extent that it is probable that future taxable profit
will be available against which the unused tax losses can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is realised or
the liability is settled, based on tax rates and tax laws that have been enacted or substantively enacted by the end of the reporting
period.

Tax expenses

Current and deferred taxes are recognised as income or an expense and included in profit or loss for the period, except to the extent
that the tax arises from a transaction or event which is recognised, in the same or a different period, to other comprehensive income,
or a business combination.
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1.12 Tax (continued)

Current tax and deferred taxes are charged or credited to other comprehensive income if the tax relates to items that are credited or
charged, in the same or a different period, to other comprehensive income.

1.13 Inventories

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in bringing the inventories to
their present location and condition, net of trade discounts and rebates. Costs are assigned using the weighted average cost formula.

Inventories are subsequently measured at the lower of cost and net realisable value. Net realisable value is the estimated selling price in
the ordinary course of business less the estimated costs of completion and the estimated costs necessary to make the sale.

At each reporting date or when indications of impairment exist, management considers the amount of any write-down of inventories to
net realisable value. All losses of inventories are recognised as an expense in the period the write-down or loss occurs. The amount of
any reversal of any write-down of inventories, arising from an increase in net realisable value, are recognised as a reduction in the
amount of inventories recognised as an expense in the period in which the reversal occurs.

When inventories are sold, the carrying amount of those inventories are recognised as an expense in the period in which the related
revenue is recognised.

1.14 Impairment of assets

For assets other than goodwill or assets carried at fair value, the group and company assess at each end of the reporting period
whether there is any indication that an asset may be impaired. If any such indication exists, an impairment test is done.

For goodwill, management performs an annual impairment test regardless whether there are indications of impairment or not.

For assets carried at fair value, no impairment tests are necessary as any possible impairment or reversal of impairment is intrinsically
included in the fair value of the asset.

An impairment test involves comparing the recoverable amount of an individual asset or cash-generating unit with its carrying amount.
The recoverable amount of an asset is the higher of its fair value less costs to sell and its value in use. If the recoverable amount of an
asset is less than its carrying amount, the carrying amount of the asset is reduced to its recoverable amount and the resulting reduction
is an impairment loss. An impairment loss on an asset carried on the cost model is recognised immediately in profit or loss. Any
impairment loss on an asset on the valuation model is treated as a revaluation decrease to the extent of the revaluation surplus
through equity, and anything further is recognised through profit and loss.

An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in prior periods for assets
other than goodwill may no longer exist or may have decreased. If any such indication exists, the recoverable amounts of those assets
are estimated.

The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss does not exceed the
carrying amount that would have been determined had no impairment loss been recognised for the asset in prior periods.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other than goodwill is
recognised immediately in profit or loss. Any reversal of an impairment loss of a revalued asset is treated as a revaluation increase.

1.15 Share capital and reserves

Ordinary shares are classified as equity. 

The company's dividend policy is to consider a final dividend in respect of each financial year up to a maximum of 20% of the net profit
after tax for that year, subject to project financing and contractual operating requirements and availability of cash resources.

1.16 Employee benefits

Short-term employee benefits

Liabilities which relate to short-term employee benefits are not discounted and are recognised as current liabilities within trade and
other payables.
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1.16 Employee benefits (continued)

A defined contribution plan is one under which the group and company pay fixed contributions into a separate entity and there is no
legal or constructive obligation to pay any further contributions should that plan hold insufficient assets to fund all employee benefits
relating to employee services in the current or prior periods. Payments to defined contribution retirement benefit plans are charged as
an expense as they fall due.

The cost of short-term employee benefits is recognised in the period in which the service is rendered. Short-term costs include salaries,
wages, annual and sick leave costs, bonus and other profit-sharing costs and defined contribution costs.

The expected cost of paid leave is recognised as an expense as the employees render services that increase their entitlement or, in the
case of non-accumulating leave, when the leave occurs.

The expected cost of profit sharing and bonus payments is recognised as an expense when there is a legal or constructive obligation to
make such payments as a result of past performance.

Non-current benefits: severance pay

The group and company recognise a provision for the benefits which are paid on termination of a contract with an employee. The
liability is not expected to be settled within 12 months of the end of the period in which the service is provided and accordingly it is
discounted. The group and company do not have an unconditional right to defer settlement and accordingly the provision is recognised
as current.

The amount recognised in the Statement of Financial Position represents the present value of the severance obligation as adjusted for
unrecognised actuarial gains and losses and unrecognised service cost. Actuarial calculations are performed annually by independent
professionals. There are no benefit assets.

The service and interest costs related to the severance liability are expensed in profit or loss. Changes in assumptions or estimates are
recognised in other comprehensive income as actuarial gains or losses in the year that they arise, net of any applicable tax.

Post-retirement medical aid defined benefit

The liability recognised in the Statement of Financial Position represents the present value of the defined benefit obligation as adjusted
for unrecognised actuarial gains and losses. There is no service cost as there are no longer any employees who qualify under this
scheme. There are no plan assets. None of the future payments are determined to fall due within 12 months of the year end and
therefore, the whole liability is presented as non-current.

The group and company's policy is to increase the PRMA subsidy scheme subsidy payment annually to minimise the impact of inflation.
The increases are not linked to medical aid contribution increases.

The cost of providing the defined benefits is determined using the projected unit credit method. Actuarial valuations are conducted
annually by independent professionals. There are no benefit assets.

Interest costs are expensed in profit or loss. Changes in the estimates and assumptions relating to underlying data are recognised in
equity through other comprehensive income as actuarial gains or losses in the year that they arise.

1.17 Provisions and contingencies

Provisions are recognised when management believes that an obligation meets certain recognition criteria.

The amount of a provision is the present value of the expenditure, excluding future operating losses, which is expected to be required
to settle the obligation. Management uses its own estimations and assumptions as well as the services of professionals to measure the
value of the expected obligation.

When there is certainty of reimbursement by another party, the reimbursement is recognised as a separate asset equal to or less than
the related provision.

Contingent assets and contingent liabilities are not recognised.
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1.18 Revenue from contracts with customers

The group and company recognise revenue from contracts with customers from the following sources:
− Wholesale and retail sales of agricultural, hunting and outdoor and related products. The group and company also operate

fuel stations around the country;
− Auctions of livestock and agricultural products;
− Agricultural-related training courses and mentoring services.

The group and company derive revenue from the transfer of goods and services at a point in time and from services over time.

Revenue is measured based on the consideration specified in a contract with a customer and excludes amounts collected on behalf of
third parties. The group and company recognise revenue when it transfers control of a product or service to a customer. Costs incurred
in respect of contracts are expensed as they arise.

Sale of wholesale goods

For sales to the wholesale market, revenue is recognised when control of the goods has transferred, being when the goods have been
shipped to the wholesaler’s specific location. Following delivery, the wholesaler has full discretion over the manner of distribution and
price to sell the goods, has the primary responsibility when on selling the goods and bears the risks of obsolescence and loss in relation
to the goods. A receivable is recognised by the group and company when the goods are delivered to the wholesaler as this represents
the point in time at which the right to consideration becomes unconditional, as only the passage of time is required before payment is
due. No element of financing is deemed present as the sales are made with a credit term of 30 days, which is consistent with market
practice.

Sales-related warranties associated with goods are provided by the original supplier of the goods and not by the group and company
and no liability is recognised related to warranties. The group and company do, however, facilitate the process.

Goods are occasionally sold with volume discounts on a transaction-by-transaction basis and not on a contractual basis.

Sale of retail goods

The group and company sell agricultural, hunting and outdoor goods directly to customers both through its own retail outlets situated
around Namibia, as well ships to the customers location. The group and company also operate fuel stations within the country.

For sales of goods to retail customers, revenue is recognised when control of the goods has transferred, being at the point the customer
purchases the goods at the retail outlet. Payment of the transaction price is due immediately at the point the customer purchases the
goods, or within 6 months for account holding customers.  A receivable is recognised for account holding customers.  No financing
element is recognised as the payment terms are within twelve months.

Fuel is sold at the group retail outlets or service stations and the terms are strictly cash on delivery or on a prepaid account basis. The
fuel price is regulated by the government. Revenue from sale of fuel is recognised when the customer has received the stock. 

Under the group and company standard contract terms but excluding fuel, customers have a right of return within thirty days. At the
same time, the group and company have a right to recover the product when customers exercise their right of return, and consequently
a right to returned goods asset, included in inventories, is recognised, with a corresponding adjustment to cost of sales. The group and
company use accumulated historical experience to estimate the number of returns on a portfolio level using the expected value
method. It is considered highly probable that a significant reversal will not occur given the consistent level of returns over previous
years.

Sales-related warranties associated with goods are provided by the original supplier of the goods and not by the group and company
and no liability is recognised related to warranties. The group and company do, however, facilitate the process.

Auction services

The group and company provide facilitation and liaison services in respect of auctions of livestock and agricultural products. A
percentage of the sales value of the auction item is earned as commission. The debtor is invoiced after completion of the auction
service which is typically within days of the service being provided. The revenue is recognised at a point in time.
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1.19 Revenue from contracts with customers (continued)

Training and consulting services

The group and company offer training courses and consulting services. Revenue from providing the services is recognised in the
accounting period in which the services are rendered and is based on an estimate of the actual service provided to the end of the
reporting period as a proportion of the total services to be provided. This is because the customer receives and uses the benefits
simultaneously. This is determined based on number of training hours or consulting hours stipulated in the contract.

The revenue generated from these services is recognised over time, and a contract asset is raised for the difference between the
revenue recognised and the invoice raised. Projects that extend over three months are recognised over time. Short-term projects are
reconised at a point in time as the deferred portion is not considered to be material. 

1.19 Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset are capitalised as part
of the cost of that asset.

The amount of borrowing costs eligible for capitalisation are costs incurred on funds specifically borrowed for the purpose of obtaining
a qualifying asset less any temporary investment of those borrowings. For general borrowings, the amount that is capitalised is the
weighted average borrowing cost of the group. The borrowing costs capitalised do not exceed the total borrowing costs incurred. Any
interest income received on temporary investment of the borrowed funds are set off against the borrowing costs capitalised.

The capitalisation of borrowing costs commences when expenditures for the asset have occurred, borrowing costs are being incurred
and activities necessary to bring the asset into intended use or sale are in progress. Once substantially all these activities are completed,
capitalisation ceases.

All other borrowing costs are recognised as an expense in profit or loss in the period in which they are incurred.
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2. New Standards and Interpretations

2.1 Standards and interpretations effective and adopted in the current year

In the current year, the group and company have adopted the following standards and interpretations that are effective for the current
financial year and that are relevant to its operations:

Definition of a business - Amendments to IFRS 3

The amendment:
− confirmed that a business must include inputs and a process, and clarified that the process must be substantive and that the inputs

and process must together significantly contribute to creating outputs.
− narrowed the definitions of a business by focusing the definition of outputs on goods and services provided to customers and other

income from ordinary activities, rather than on providing dividends or other economic benefits directly to investors or lowering costs;
and

− added a test that makes it easier to conclude that a company has acquired a group of assets, rather than a business, if the value of the
assets acquired is substantially all concentrated in a single asset or group of similar assets.

The effective date of the amendment is for years beginning on or after 01 January 2020 and the group and company have adopted the
amendment for the first time in the 2021 annual financial statements.

The impact of the amendment is not material.

Presentation of Financial Statements, and Accounting Policies, Changes in Accounting Estimates and Errors: Disclosure initiative

The amendment clarifies and aligns the definition of ‘material’ and provide guidance to help improve consistency in the application of that
concept whenever it is used in IFRS Standards.

The effective date of the amendment is for years beginning on or after 01 January 2020. The group and company have adopted the
amendment for the first time in the 2021 annual financial statements.

The impact of the amendment is not material.

2.2 Standards and interpretations not yet effective

The group and company have chosen not to early adopt the following standards and interpretations, which have been published and are
mandatory for the group and company’s accounting periods beginning on or after 01 August 2021 or later periods:

Disclosure of accounting policies: Amendments to IAS 1 and IFRS Practice Statement 2.

IAS 1 was amended to require that only material accounting policy information shall be disclosed in the annual financial statements. The
amendment will not result in changes to measurement or recognition of financial statement items, but management will undergo a review
of accounting policies to ensure that only material accounting policy information is disclosed.

The effective date of the amendment is for years beginning on or after 01 January 2023. The group and company expect to adopt the
amendment for the first time in the 2024 annual financial statements.

The adoption of this amendment is not expected to impact on the results of the group and company, but may result in less disclosure than
is currently provided in the annual financial statements.

Definition of accounting estimates: Amendments to IAS 8

The definition of accounting estimates was amended so that accounting estimates are now defined as monetary amounts in annual
financial statements that are subject to measurement uncertainty.

The effective date of the amendment is for years beginning on or after 01 January 2023. The group and company expect to adopt the
amendment for the first time in the 2024 annual financial statements.

It is unlikely that the amendment will have a material impact on the group and company's annual financial statements.
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2. New Standards and Interpretations (continued)

Classification of Liabilities as Current or Non-Current - Amendment to IAS 1

The amendment changes the requirements to classify a liability as current or non-current.  If an entity has the right at the end of the
reporting period, to defer settlement of a liability for at least twelve months after the reporting period, then the liability is classified as non-
current.

If this right is subject to conditions imposed on the entity, then the right only exists, if, at the end of the reporting period, the entity has
complied with those conditions.

The classification is not affected by the likelihood that the entity will exercise its right to defer settlement. If the right exists, the liability is
classified as non-current even if management intends or expects to settle the liability within twelve months of the reporting period.
Additional disclosures would be required in such circumstances.

The effective date of the amendment is for years beginning on or after 01 January 2023. The group and company expect to adopt the
amendment for the first time in the 2024 annual financial statements.

It is unlikely that the amendment will have a material impact on the group and company's annual financial statements.

Annual Improvement to IFRS Standards 2018-2020: Amendments to IFRS 9

The amendment concerns fees in the '10 per cent' test for derecognition of financial liabilities. Accordingly, in determining the relevant
fees, only fees paid or received between the borrower and the lender are to be included.

The effective date of the group and company is for years beginning on or after 01 January 2022. The group and company expect to adopt
the amendment for the first time in the 2023 annual financial statements.

It is unlikely that the amendment will have a material impact on the group and company's annual financial statements.

Interest Rate Benchmark Reform - Phase 2: Amendments to IFRS 7

The amendment sets out additional disclosure requirements related to interest rate benchmark reform.

The effective date of the group and company is for years beginning on or after 01 January 2021. The group and company expect to adopt
the amendment for the first time in the 2022 annual financial statements.

It is unlikely that the amendment will have a material impact on the group and company's annual financial statements.

Interest Rate Benchmark Reform - Phase 2: Amendments to IFRS 16

If there is a lease modification as a result of the interest rate benchmark reform, then as a practical expedient the lessee is required to apply
paragraph 42 of IFRS 16 to account for the changes by remeasuring the lease liability to reflect the revised lease payment. The amendment
only applies to modifications as a result of the interest rate benchmark reform.

The effective date of the group and company is for years beginning on or after 01 January 2021. The group and company expect to adopt
the amendment for the first time in the 2022 annual financial statements.

It is unlikely that the amendment will have a material impact on the group and company's annual financial statements.
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3. Risk management and financial instruments

Capital risk management

Capital risk is managed for the group as a whole. The group's capital management objectives are to preserve the group's ability to
continue as a going concern in order to provide adequate shareholders returns and stakeholder benefits as well as to maintain an
optimal capital structure to reduce the cost of capital.

The capital structure of the group consists of borrowings and equity. Borrowings consists of non-current and current portions of bank
borrowings as well as current overdraft balances. Equity consists of share capital, reserves and non-controlling interests.

In order to maintain or adjust the capital structure, the group may adjust the amount of dividends paid to shareholders, return capital
to shareholders, issue new shares or sell assets to reduce debt. Capital projects are financed out of working capital, with the exception
of larger capital projects which are financed with long term bank borrowings.

Management provides feedback to the board of directors on a regular basis regarding certain ratios, in particular those pertaining to
the group's liquidity.  Should the ratios reach levels that could impede on contractual arrangements or raise any going concern issues,
management takes remedial action to maintain acceptable ratios. 

Key liquidity ratios which are measured at a group level are the current ratio, quick, or acid test ratio and gearing ratio. All ratios are
within acceptable range of the benchmark ratios. Each is explained in the following paragraphs.

Current ratio Measures whether or not the group has sufficient resources to meet its short-term obligations. It is calculated by dividing
current assets by current liabilities. A ratio of less than 1 indicates liquidity issues, and a benchmark ratio is 2. The group's ratio at the
reporting date was 1.70 (2020: 1.54). 

Quick ratio A similar measure as the current ratio, where the focus is shifted to measure how easily immediate obligations are being
met. Inventory is removed from the numerator, being less liquid than other current assets. A benchmark ratio is 0.5. The group's ratio
at the reporting date was 0.65 (2020: 0.60). 

Gearing ratio The group uses this ratio to measure leverage by comparing the ratio of equity to borrowings. It is calculated by dividing
non-current liabilities and overdraft by equity before non-controlling interests. The group's ratio at the year end reporting date was
0.65 (2020: 0.78).  

There have been no changes to what the group manages as capital or the strategy for capital maintenance from the previous year.

Financial risk management

Overview

The group and company’s activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk. Market risk is further
divided into currency risk, interest rate risk and price risk.

The board has overall responsibility for the establishment and oversight of the group and company's risk management framework. Risk
management policies are established to identify and analyse the risks faced by the group and company, to set appropriate risk limits
and controls, and to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect
changes in market conditions and the group and company's activities.

There were no significant changes in the manner which risk is managed in comparison to the previous period.

Credit risk

Credit risk is managed on a group basis. Credit risk arises mainly out of loans to group companies, trade and other receivables and cash
and cash equivalents.

Credit risk for exposures other than those arising on cash and cash equivalents, are managed by making use of credit approvals, limits
and monitoring. The group and company only deal with reputable counterparties with consistent payment histories. Sufficient collateral
or guarantees are also obtained when necessary. Each counterparty is analysed individually for creditworthiness before terms and
conditions are offered. The analysis involves making use of information submitted by the counterparties as well as external bureau
data, where available. Counterparty credit limits are in place and are reviewed and approved by credit management committees. The
exposure to credit risk and the creditworthiness of counterparties is continuously monitored. 
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3. Risk management and financial instruments (continued)

Management reviews and critically assesses the group loans by taking the current economic circumstances into consideration, including
the impact of Covid-19. 

The loan by the company to its subsidiary, Bonsec Investments Sixty-Four (Pty) Ltd (Bonsec), is considered fully recoverable and
serviceable based on the subsidiary's repayment capabilities. The recent performance history and the forecasted free cash flow to be
generated from rental income out of Bonsec indicates that the subsidiary is capable of repaying the loan in full.

Credit loss allowances for expected credit losses are calculated for all debt instruments and losses recognised where necessary. The
impact of the forward-looking information to calculate the loss allowances has been assessed and considered insignificant. Refer to
note 14, trade and other receivables, for expected credit loss allowance calculations.

Credit risk exposure arising on cash and cash equivalents is managed by the group and company through dealing with well-established
financial institutions with high credit ratings. 

The maximum exposure to credit risk is the carrying amount of the instruments presented in these notes.

Liquidity risk

The group and company are exposed to liquidity risk, which is the risk that the group and company will encounter difficulties in meeting
its obligations as they become due. 

The group and company manage liquidity risk by effectively managing its working capital, capital expenditure and cash flows. The
financing requirements are met through a mixture of cash generated from operations and long and short-term borrowings. Committed
borrowing facilities are available for meeting liquidity requirements and deposits are held at the group and company's banking
institutions.

In order to manage liquidity risk, management performs cash flow forecasts which take cognisance of group and company debt
financing plans, covenant compliance, internal ratio targets and any external regulatory or legal requirements that may be in place.

A rolling cash flow forecast is maintained individually at operating entity level and consolidated by Company Finance. This forecast is
regularly performed to monitor group and company's liquidity requirements and to ensure there is sufficient cash to meet operational
and capital needs while maintaining sufficient headroom on undrawn committed borrowing facilities which the group and company
have access to. This cash flow management process ensures that the group and company do not breach borrowing limits or covenants
on any of its facilities, where applicable.

The table below analyses the group and company's annual financial liabilities, respectively, into relevant maturity groupings based on
the remaining period until contractual maturity date as at the statements of financial position. These amounts are the contractual
undiscounted cash flows of the liabilities. The amounts due within twelve months equal their carrying balances in these annual financial
statements as the impact of discounting is not significant, with the exception of borrowings and lease liabilities.

Group - 2021 (N$'000)
Note Less than

1 year
Between 1 and 5

years
Over

5 years
Total

undiscounted
cash flows

Carrying amount
of financial

liabilities

Non-current liabilities
Borrowings 20 - 86 501 72 542 159 043 122 318
Lease liabilities 7 - 9 878 - 9 878 8 455

Current liabilities
Borrowings 20 21 625 - - 21 625 12 752
Trade and other payables 24 144 875 - - 144 875 144 875
Lease liabilities 7 4 775 - - 4 775 3 796
Dividend payable 7 107 - - 7 107 7 107
Bank overdraft 17 80 423 - - 80 423 80 423

258 805 96 379 72 542 427 726 379 726
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Group - 2020 (N$'000)
Note Less than

1 year
Between 1 and 5

years
Over

5 years
Total

undiscounted
cash flows

Carrying amount
of financial

liabilities

Non-current liabilities
Borrowings 20 - 85 249 92 858 178 107 135 284
Lease liabilities 7 - 14 317 1 398 15 715 12 121

Current liabilities
Borrowings 20 31 312 - - 31 312 21 539
Trade and other payables 24 142 682 - - 142 682 142 682
Lease liabilities 7 5 064 - - 5 064 4 218
Dividend payable 5 567 - - 5 567 5 567
Bank overdraft 17 90 031 - - 90 031 90 031

274 656 99 566 94 256 468 478 411 442

Company - 2021 (N$'000)
Note Less than

1 year
Between 1 and 5

years
Over

5 years
Total

undiscounted
cash flows

Carrying amount
of financial

liabilities

Non-current liabilities
Borrowings 20 - 86 501 72 542 159 043 122 318
Lease liabilities 7 - 9 878 - 9 878 8 455

Current liabilities
Borrowings 20 21 625 - - 21 625 12 752
Trade and other payables 24 142 877 - - 142 877 142 877
Lease liabilities 7 4 775 - - 4 775 3 796
Dividend payable 7 107 - - 7 107 7 107
Bank overdraft 17 80 423 - - 80 423 80 423

256 807 96 379 72 542 425 728 377 728

Company - 2020 (N$'000)
Note Less than

1 year
Between 1 and 5

years
Over

5 years
Total

undiscounted
cash flows

Carrying amount
of financial

liabilities

Non-current liabilities
Borrowings 20 - 85 249 92 858 178 107 135 284
Lease liabilities 7 - 14 303 1 398 15 701 12 108

Current liabilities
Borrowings 20 31 312 - - 31 312 21 539
Trade and other payables 24 140 363 - - 140 363 140 363
Lease liabilities 7 5 055 - - 5 055 4 206
Dividend payable 5 567 - - 5 567 5 567
Bank overdraft 17 89 347 - - 89 347 89 347

271 644 99 552 94 256 465 452 408 414
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3. Risk management and financial instruments (continued)

Secured financing facilities

Bank overdraft facility, reviewed annually and payable on call
Bank Windhoek Limited (review June 2022) 120 000 120 000 120 000 120 000
Standard Bank Namibia Limited (review July 2022) 30 000 30 000 20 000 20 000
Nedbank Namibia Limited (review November 2021) 10 000 10 000 10 000 10 000

160 000 160 000 150 000 150 000

Undrawn portion of facilities at the reporting date
Bank Windhoek Limited 45 025 34 684 37 189 34 684
Standard Bank Namibia Limited 30 000 29 316 20 000 20 000
Nedbank Namibia Limited 10 000 10 000 10 000 10 000

85 025 74 000 67 189 64 684

Foreign currency risk

The majority of the group and company's purchases outside of Namibia are denominated in South African rands. The Namibian dollar is
linked to the South African rand on a 1:1 ratio and accordingly there is no currency risk in respect of those transactions. Rand-
denominated loans are not considered to be foreign loans. The group and company also purchase goods from other parts of the world
and is exposed to various currency risks, primarily with respect to the US dollar. The US dollar exposure is not considered to be
significant.

Interest rate risk

Fluctuations in interest rates impact on the value of investments and financing activities, giving rise to interest rate risk.

The group and company's interest rate risk arises mostly from borrowings at floating interest rates (refer note 20).

The group and company have no specific requirements on the exact proportion of fixed or floating interest rates. The position is
reviewed periodically when the lending facilities are negotiated annually. Various factors are considered in the review including existing
debt covenant restrictions, forecast core debt levels and prevailing market conditions.

Interest rate sensitivity analysis

The table below presents the cash flow interest rate risk related to the variable interest rate borrowings in the group and company,
respectively. The values represent the amount of change in profit or loss that could have arisen for a reasonable change in the interest
rates. The values are calculated by applying the interest rate change to the average borrowings outstanding during the year for all
periods presented and adjusting for corporate tax.

Cash flow interest rate risk analysis

Increase 100bp
Cash and cash equivalents 239 288 212 273
Borrowings (580) (846) (577) (826)
Overdraft (992) (1 004) (992) (1 004)

Net decrease in net profit after tax (1 333) (1 562) (1 357) (1 557)
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2021 2020 2021 2020
N$ '000 N$ '000 N$ '000 N$ '000

3. Risk management and financial instruments (continued)

Decrease 100bp
Cash and cash equivalents (239) (288) (212) (273)
Borrowings 580 846 577 826
Overdraft 992 1 004 992 1 004

Net increase in net profit after tax 1 333 1 562 1 357 1 557

Price risk 

The group and company own an investment in equity instruments which is measured at fair value, disclosed in note 11. The exposure to
price risk on the investment is not considered to be significant in the current year. 

Categories of financial instruments

Categories of financial assets

Group - 2021 (N$'000)

Note Fair value
through profit or
loss - Mandatory

Amortised cost Total

Other financial assets 11 150 - 150
Trade and other receivables 14 - 137 530 137 530
Cash and cash equivalents 17 - 27 948 27 948

150 165 478 165 628

Group - 2020 (N$'000)

Note Fair value
through profit or
loss - Mandatory

Amortised cost Total

Other financial assets 11 150 - 150
Trade and other receivables 14 - 107 419 107 419
Cash and cash equivalents 17 - 42 340 42 340

150 149 759 149 909

Company - 2021 (N$'000)

Note Fair value
through profit or
loss - Mandatory

Amortised cost Total

Loans to group companies 13 - 7 271 7 271
Other financial assets 11 150 - 150
Trade and other receivables 14 - 136 274 136 274
Cash and cash equivalents 17 - 23 042 23 042

150 166 587 166 737
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3. Risk management and financial instruments (continued)

Company - 2020 (N$'000)

Note Fair value
through profit or
loss - Mandatory

Amortised cost Total

Loans to group companies 13 - 8 677 8 677
Other financial assets 11 150 - 150
Trade and other receivables 14 - 108 395 108 395
Cash and cash equivalents 17 - 39 365 39 365

150 156 437 156 587

Categories of financial liabilities

Financial liabilities measured at amortised cost Note
Bank overdraft 17 80 423 90 031 80 423 89 347
Borrowings 20 135 070 156 823 135 070 156 823
Trade and other payables 24 144 875 142 682 142 877 140 363
Dividend payable 7 107 5 567 7 107 5 567

367 475 395 103 365 477 392 100

4. Fair value information

Fair value hierarchy

The group and company carry certain assets at their fair values, as presented in the table below.

The different levels of fair value hierarchy are defined as follows:

− Level 1: quoted unadjusted prices in active markets for identical assets or liabilities that the group and company can access at
measurement date;

− Level 2: Inputs other than quoted prices included in level 1 that are observable for the asset or liability either directly or indirectly;

− Level 3: Unobservable inputs for the asset or liability.

There were no transfers into or out of level 3 assets into other levels.

Information on the valuation techniques and inputs are disclosed in the relevant notes to the level 3 asset as well as an analysis of the
changes in carrying amount. 

Level 3 assets Note
Investment property 8 45 424 41 072 31 114 26 762
Investment at fair value 11 150 150 150 150

45 574 41 222 31 264 26 912

Fair value of financial assets and liabilities measured at amortised cost

The carrying amounts of financial assets and liabilities held by the group and the company which are measured at amortised cost are
short term in nature and approximate their fair values. These financial assets and liabilities are disclosed in note  3.
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5. Segment information

The group as a whole is primarily engaged in the agricultural retail and wholesale industry and in addition has ancillary product and
service offerings to compliment the industry. Management organises information primarily based on the economic characteristics of
the relevant product or service provided by each line of business.

The segment information reported below is consistent with the internal reports presented to the board of directors and key
management of the group.

The group has four reportable operating segments which are discussed below.

Retail and Wholesale: This line of business operates from branches situated around the country and includes retail, wholesale and
distribution of agricultural, hunting and outdoor and related products. It also includes business derived from fuel stations.

Auctions: This part of the business organises and facilitates the auction and liaison services of livestock and agricultural products.
Swakara is part of this segment, which deals with the local collecting and sorting of pelts and the sale thereof in the international
market, as well as the selling of breeding stock.

Rental: This segment measures the performance of several commercial and residential properties situated around the country, from
which the group earns rental income.

ProVision: This corporate social investment initiative has been set up to enhance the skills and expertise within the sector, while
uplifting the community with funded development projects through providing training and consulting services.

Head office and group services which are not allocated to the segments are included under 'corporate ' in the tables below. All figures
are presented in N$ 000's.

Group operating segments - 2021 Retail and
wholesale

Auctions Rental ProVision Corporate Total

External segment revenue 1 724 105 65 277 18 802 5 536 736 1 814 456
Cost of sales (1 409 380) (9) (206) (2 431) (476) (1 412 502)

Gross profit 314 725 65 268 18 596 3 105 260 401 954
Other income 2 324 1 147 1 229 - 20 4 720

Gross income 317 049 66 415 19 825 3 105 280 406 674
Stock costs (10 685) - - - (2) (10 687)
Marketing (3 480) (253) (54) (108) (562) (4 457)
Selling and distribution (4 789) (17 114) - (252) (266) (22 421)
Building costs (16 786) (3 942) (6 641) (67) (602) (28 038)
Transport and asset costs (6 555) (445) (1) (52) (65) (7 118)
Staff costs (107 483) (14 365) (5 541) (3 479) (51 946) (182 814)
Directors' costs - - - - (1 180) (1 180)
Administrative costs (26 557) (6 865) (1 695) (272) (7 229) (42 618)
Depreciation and amortisation (8 549) (458) (329) (54) (3 190) (12 580)

Total expenses (184 884) (43 442) (14 261) (4 284) (65 042) (311 913)

Operating profit (loss) 132 165 22 973 5 564 (1 179) (64 762) 94 761
Net operating gains (losses) 330 (2) 1 177 6 (2) 1 509

Operating profit (loss) before
interest and tax

132 495 22 971 6 741 (1 173) (64 764) 96 270
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Group operating segments - 2020 Retail and
wholesale

Auctions Rental ProVision Corporate Total

External segment revenue 1 706 582 55 834 20 038 4 047 806 1 787 307
Cost of sales (1 416 506) (32) 3 (1 130) (1 273) (1 418 938)

Gross profit 290 076 55 802 20 041 2 917 (467) 368 369
Other income 1 315 1 766 424 221 541 4 267

Gross income 291 391 57 568 20 465 3 138 74 372 636
Stock costs (6 444) (3) - - (61) (6 508)
Marketing (2 862) (549) (122) (190) (510) (4 233)
Selling and distribution (3 845) (14 628) (2) (5) (135) (18 615)
Building costs (15 456) (3 272) (6 985) (67) (850) (26 630)
Transport and asset costs (5 972) (361) - (75) (67) (6 475)
Staff costs (108 047) (15 463) (6 019) (3 670) (45 731) (178 930)
Directors' costs - - - - (1 122) (1 122)
Administrative costs (27 118) (3 569) (2 422) (192) (13 952) (47 253)
Depreciation and amortisation (11 597) (636) (106) (79) (3 201) (15 619)

Total expenses (181 341) (38 481) (15 656) (4 278) (65 629) (305 385)

Operating profit (loss) 110 050 19 087 4 809 (1 140) (65 555) 67 251
Net operating losses (1 183) - (1 987) (9) (2 396) (5 575)

Operating profit (loss) before
interest and tax

108 867 19 087 2 822 (1 149) (67 951) 61 676

For detailed information on revenue from the sale of products and services, refer to note 25.

The intercompany transactions referred to in note 41 occur within the Retail and Wholesale segment and are set-off against the
respective line items.

There are no individual external customers within the group with whom transactions amount to 10% or more of the consolidated
revenue.
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6. Property, plant and equipment

Group (N$ '000) 2021 2020

Cost Accumulated
depreciation

Carrying value Cost Accumulated
depreciation

Carrying value

Land 37 553 - 37 553 37 553 - 37 553
Buildings 390 992 (2 615) 388 377 382 754 (2 678) 380 076
Machinery and electrical
equipment

9 270 (5 900) 3 370 7 289 (5 316) 1 973

Furniture and fittings 4 561 (2 974) 1 587 4 537 (2 665) 1 872
Motor vehicles 19 846 (12 728) 7 118 19 449 (12 236) 7 213
Office equipment 316 (230) 86 309 (210) 99
IT equipment 24 375 (17 263) 7 112 23 738 (14 954) 8 784
Signage 1 235 (350) 885 1 003 (254) 749
Leasehold improvements 10 591 (6 447) 4 144 9 583 (5 575) 4 008
Branch fittings and displays 17 651 (9 924) 7 727 16 243 (8 817) 7 426
Operating assets 10 903 (7 691) 3 212 9 645 (7 103) 2 542

Total 527 293 (66 122) 461 171 512 103 (59 808) 452 295

Company (N$ '000) 2021 2020

Cost Accumulated
depreciation

Carrying value Cost Accumulated
depreciation

Carrying value

Land 37 553 - 37 553 37 553 - 37 553
Buildings 390 780 (2 446) 388 334 382 542 (2 512) 380 030
Machinery and electrical
equipment

9 055 (5 777) 3 278 7 075 (5 225) 1 850

Furniture and fittings 4 559 (2 974) 1 585 4 537 (2 665) 1 872
Motor vehicles 19 724 (12 606) 7 118 19 277 (12 079) 7 198
Office equipment 309 (227) 82 302 (208) 94
IT equipment 24 155 (17 112) 7 043 23 354 (14 696) 8 658
Signage 1 162 (331) 831 930 (242) 688
Leasehold improvements 10 591 (6 447) 4 144 9 583 (5 575) 4 008
Branch fittings and displays 17 418 (9 862) 7 556 16 010 (8 776) 7 234
Operating assets 10 868 (7 674) 3 194 9 610 (7 091) 2 519

Total 526 174 (65 456) 460 718 510 773 (59 069) 451 704
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6. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - Group - 2021 (N$'000)
Opening balance Additions Disposals Transfers (to)

from investment
property

Depreciation Closing balance

Land 37 553 - - - - 37 553
Buildings 380 076 9 428 - (684) (443) 388 377
Machinery and electrical
equipment

1 973 1 837 (13) 186 (613) 3 370

Furniture and fittings 1 872 32 (3) 2 (316) 1 587
Motor vehicles 7 213 433 - - (528) 7 118
Office equipment 99 10 - - (23) 86
IT equipment 8 784 1 041 (52) - (2 661) 7 112
Signage 749 242 (6) - (100) 885
Leasehold improvements 4 008 43 (31) 491 (367) 4 144
Branch fittings and displays 7 426 1 407 - (2) (1 104) 7 727
Operating assets 2 542 1 345 (10) - (665) 3 212

452 295 15 818 (115) (7) (6 820) 461 171

Reconciliation of property, plant and equipment - Group - 2020 (N$'000)
Opening balance Additions Disposals Classified as held

for sale
Depreciation Closing balance

Land 37 553 - - - - 37 553
Buildings 347 096 33 128 - - (148) 380 076
Machinery and electrical
equipment

2 100 506 (36) (11) (586) 1 973

Furniture and fittings 2 105 92 (7) (4) (314) 1 872
Motor vehicles 7 493 865 (5) - (1 140) 7 213
Office equipment 71 46 - - (18) 99
IT equipment 9 503 1 836 (21) - (2 534) 8 784
Signage 521 308 - - (80) 749
Leasehold improvements 4 394 56 - - (442) 4 008
Branch fittings and displays 8 046 432 (46) (6) (1 000) 7 426
Operating assets 2 726 753 (1) (1) (935) 2 542

421 608 38 022 (116) (22) (7 197) 452 295

Reconciliation of property, plant and equipment - Company - 2021 (N$'000)
Opening balance Additions Disposals Transfers (to)

from investment
property

Depreciation Closing balance

Land 37 553 - - - - 37 553
Buildings 380 030 9 428 - (683) (441) 388 334
Machinery and electrical
equipment

1 850 1 825 (5) 186 (578) 3 278

Furniture and fittings 1 872 29 - - (316) 1 585
Motor vehicles 7 198 447 - - (527) 7 118
Office equipment 94 7 - 2 (21) 82
IT equipment 8 658 1 054 (49) - (2 620) 7 043
Signage 688 242 (6) - (93) 831
Leasehold improvements 4 008 44 (31) 490 (367) 4 144
Branch fittings and displays 7 234 1 406 - (2) (1 082) 7 556
Operating assets 2 519 1 342 (8) - (659) 3 194

451 704 15 824 (99) (7) (6 704) 460 718
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Reconciliation of property, plant and equipment - Company - 2020 (N$'000)
Opening balance Additions Disposals Depreciation Closing balance

Land 37 553 - - - 37 553
Buildings 347 048 33 128 - (146) 380 030
Machinery and electrical equipment 1 931 506 (36) (551) 1 850
Furniture and fittings 2 099 92 (7) (312) 1 872
Motor vehicles 7 478 864 (5) (1 139) 7 198
Office equipment 64 46 - (16) 94
IT equipment 9 339 1 830 (20) (2 491) 8 658
Signage 471 290 - (73) 688
Leasehold improvements 4 394 55 - (441) 4 008
Branch fittings and displays 7 837 421 (46) (978) 7 234
Operating assets 2 694 753 (1) (927) 2 519

420 908 37 985 (115) (7 074) 451 704

Property, plant and equipment encumbered as security

Land and buildings with a carrying amount of N$ 311.4 million (2020: N$ 311.4 million) are held as security for certain overdraft and
borrowings of the group and company. Refer to notes 17 and 20 for details.

Depreciation

The average useful lives of property, plant and equipment have been assessed as listed below. Items are depreciated on a straight-line
method with the exception of land which is not depreciated.

Item Average useful life
Land Infinite
Buildings 50 years
Machinery and electrical equipment 5 years
Furniture and fixtures 5 - 10 years
Motor vehicles 3 - 5 years
Office equipment 3 - 10 years
IT equipment 5 years
Signage 10 years
Leasehold improvements 5 - 20 years
Branch fittings and displays 10 years
Operating assets 5 years

Other information

Each of the properties included in buildings is valued by an independent third party at least once in a five-year cycle. The valuations are
based on the replacement cost method and the rental income method and were last performed by Mr Frank-Schultz, a qualified
property valuator from Joseph and Snyman Real Estate. The valuer has recent experience in the location and categories of the
properties being valued. All properties valuations are otherwise assessed by directors during the periods in which they are not
independently valuated to determine whether the carrying amount still approximates the fair value. 

The fair value of the group and company land and buildings is considered to be N$ 662 million (2020: N$ 652 million). The last valuation
was performed on 14 July 2021. 

Registers with details of land and buildings are available for inspection by shareholders or their duly authorised representatives at the
registered office of the company and its respective subsidiaries.
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7. Leases where the group and company are lessees

This note provides information for leases where the group and company are lessees. For leases where the group and company are
lessors, see note  8.

Right-of-use assets

2021 2020

Group
(N$ '000)

Cost Accumulated
depreciation

Carrying amount Cost Accumulated
depreciation

Carrying amount

Buildings 10 860 (4 771) 6 089 10 938 (2 463) 8 475
Motor vehicles 5 427 (1 074) 4 353 6 181 (877) 5 304
Office equipment 686 (295) 391 2 323 (692) 1 631

16 973 (6 140) 10 833 19 442 (4 032) 15 410

2021 2020

Company
(N$ '000)

Cost Accumulated
depreciation

Carrying amount Cost Accumulated
depreciation

Carrying amount

Buildings 10 860 (4 771) 6 089 10 938 (2 463) 8 475
Motor vehicles 5 427 (1 074) 4 353 6 181 (877) 5 304
Office equipment 686 (295) 391 2 290 (681) 1 609

16 973 (6 140) 10 833 19 409 (4 021) 15 388

Group - 2021 (N$ '000) Opening
balance

Derecognised Remeasurement Depreciation Closing
balance

Buildings 8 475 - - (2 386) 6 089
Motor vehicles 5 305 - 351 (1 303) 4 353
Office equipment 1 630 (909) - (330) 391

15 410 (909) 351 (4 019) 10 833

Group - 2020 (N$ '000) Opening
balance

Initial
application
of IFRS 16

Additions Derecognised Remeasurement Depreciation Closing
balance

Buildings - 13 361 2 237 (2 143) - (4 980) 8 475
Motor vehicles - - 6 625 - (443) (877) 5 305
Office equipment - 2 063 352 (1) - (784) 1 630

- 15 424 9 214 (2 144) (443) (6 641) 15 410

Company - 2021 (N$ '000) Opening
balance

DerecognisedRemeasurement Depreciation Closing
balance

Buildings 8 475 - - (2 386) 6 089
Motor vehicles 5 305 - 351 (1 303) 4 353
Office equipment 1 608 (891) - (326) 391

15 388 (891) 351 (4 015) 10 833

Company - 2020 (N$ '000) Opening
balance

Initial
application
of IFRS 16

Additions Derecognised Remeasurement Depreciation Closing
balance

Buildings - 13 361 2 237 (2 143) - (4 980) 8 475
Motor vehicles - - 6 625 - (443) (877) 5 305
Office equipment - 2 030 352 (1) - (773) 1 608

- 15 391 9 214 (2 144) (443) (6 630) 15 388
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7. Leases where the group and company are lessees (continued)

Depreciation rates

The right-of-use (ROU) assets are depreciated on a straight-line basis over the following periods which are the shorter of the assets'
useful lives or the lease terms:

Item Depreciation period
Buildings 5 - 10 years
Motor vehicles 5 years
Office equipment 4 years

Depreciation has been included in operating expenses in profit or loss.

Lease liabilities

Non-current portion 8 455 12 121 8 455 12 108
Current portion 3 796 4 218 3 796 4 206

12 251 16 339 12 251 16 314

A maturity analysis of the lease liabilities has been included in the liquidity risk section of note 3. Interest incurred is included in finance
charges and is disclosed in note 30. Cash flow information relating to lease liabilities is disclosed in note 37.

8. Investment property

Investment property 45 424 41 072 31 114 26 762

Reconciliation of investment property - Group 2021 (N$ '000)

Opening balance Disposals Transfers from
assets held for

sale

Transfers from
property, plant
and equipment

Fair value
adjustments

Closing balance

Investment property 41 072 (470) 4 200 7 615 45 424

Reconciliation of investment property - Group 2020 (N$ '000)

Opening balanceClassified as held
for sale

Fair value
adjustments

Closing balance

Investment property 46 634 (4 200) (1 362) 41 072

Reconciliation of investment property - Company - 2021 (N$ '000)

Opening balance Disposals Transfer from
assets held for

sale

Transfers from
property, plant
and equipment

Fair value
adjustments

Closing balance

Investment property 26 762 (470) 4 200 7 615 31 114

Reconciliation of investment property - Company - 2020 (N$ '000)

Opening balanceClassified as held
for sale

Fair value
adjustments

Closing balance

Investment property 30 384 (4 200) 578 26 762
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8. Investment property (continued)

Investment properties encumbered as security

Investment property with a carrying amount of N$ 9 million (2020: N$ 9 million) is held as security for overdraft borrowings. For more
detail, refer to note 17.

Registers with details of land and buildings are available for inspection by shareholders or their duly authorised representatives at the
registered office of the company and its subsidiaries.

Details of valuation

Each of the investment properties is valued by an independent third party at least once in a five-year cycle. The valuations are based on
the replacement cost method and the rental income method and were last performed by Mr Frank-Schultz, a qualified property
valuator from Joseph and Snyman Real Estate. The valuer has recent experience in the location and categories of the investment
properties being valued. All properties valuations are otherwise assessed by directors during the periods in which they are not
independently valuated to determine whether the carrying amount still approximates the fair value. 

The average rental income used in the calculation to determine fair values on the rental income method was N$ 708 per square metre
of rental space (2020: N$ 645 per square metre). A change in the assumption of the estimated rental value would be accompanied by a
directionally similar change in the rent growth per annum and discount rate and an opposite change in the long-term vacancy rate.

The discount rates used range between 8.5% and 9%.

The effective date of the valuations was 14 July 2021. 

Leasing arrangements

Investment properties are leased under long-term operating leases. Rental are payable monthly. Minimum lease payments receivable in
respect of non-cancellable leases of investment properties are detailed in the following table. These amounts have not yet been
recognised in revenue.

Minimum lease payments
Due less than 1 year 18 228 17 628 16 999 16 652
Due within 1 to 5 years 38 138 20 457 34 663 16 449
Due after 5 years 1 864 3 061 1 864 3 061

58 230 41 146 53 526 36 162

Amounts recognised in profit and loss for the year from investment properties
Rental income from investment property 3 131 3 733 2 155 2 229
Net direct operating (expenses) income from rental
generating property

(67) (1 040) 35 (593)

Fair value gain (loss) 615 (1 362) 615 578

3 679 1 331 2 805 2 214

Assets held for sale

Refer to note 33 for further information on the investment property held for sale.
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9. Intangible assets

Group - (N$ '000) 2021 2020

Cost Accumulated
amortisation

Carrying value Cost Accumulated
amortisation

Carrying value

Computer software - ERP 17 379 (7 034) 10 345 17 379 (5 296) 12 083
Computer software - other 1 362 (1 348) 14 1 362 (1 348) 14

Total 18 741 (8 382) 10 359 18 741 (6 644) 12 097

Company - (N$ '000) 2021 2020

Cost Accumulated
amortisation

Carrying value Cost Accumulated
amortisation

Carrying value

Computer software - ERP 17 379 (7 034) 10 345 17 379 (5 296) 12 083
Computer software - other 1 220 (1 220) - 1 220 (1 220) -

Total 18 599 (8 254) 10 345 18 599 (6 516) 12 083

Reconciliation of intangible assets - Group - 2021 (N$ '000)

Opening balance Amortisation Closing balance
Computer software - ERP 12 083 (1 738) 10 345
Computer software - other 14 - 14

12 097 (1 738) 10 359

Reconciliation of intangible assets - Group - 2020 (N$ '000)

Opening balance Other
movements

Amortisation Closing balance

Computer software - ERP 13 818 2 (1 737) 12 083
Computer software - other 57 - (43) 14

13 875 2 (1 780) 12 097

Reconciliation of intangible assets - Company - 2021 (N$ '000)

Opening balance Amortisation Closing balance
Computer software - ERP 12 083 (1 738) 10 345

Reconciliation of intangible assets - Company - 2020 (N$ '000)

Opening balance Other
movements

Amortisation Closing balance

Computer software - ERP 13 818 2 (1 737) 12 083

Amortisation

The useful lives of intangible assets have been assessed as follows, amortised over a straight-line method with no residual value:

Item of intangible assets Average useful life    
Computer software - ERP 10 years
Computer software - other 5 years
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10. Investments in subsidiaries

The following table lists the entities which are controlled directly by the company, including a consolidated structured entity, and the
carrying amounts of the investments in the company's separate financial statements.

Name of company Number of
shares held

% holding
2021

% holding
2020

Carrying amount
2021

N$ '000

Carrying amount
2020

N$ '000

Agra Properties (Pty) Ltd 100 %100.00 %100.00 - -
Ondangwa Service Station (Pty) Ltd 700 %70.00 %70.00 1 1
Agra Oshivelo Retail (Pty) Ltd 84 %84.00 %84.00 - -
Agra Employee Share Trust None - refer

below
%- %- - -

Auas Veterinary and Medical Suppliers (Pty) Ltd 1 %100.00 %100.00 - -
A Rosenthal (Pty) Ltd 8000 %100.00 %100.00 11 361 11 361
Kalahari Arms and Ammunition (Pty) Ltd 1000 %100.00 %100.00 1 160 1 160
A Rosenthal (Cape) (Pty) Ltd 6000 %100.00 %100.00 5 275 5 275
Inter-Arms (Pty) Ltd 100 %100.00 %100.00 - -
Bonsec Investments Sixty Four (Pty) Ltd 100 %100.00 %100.00 - -

17 797 17 797

Subsidiaries included in discontinued operations

During the 2018 financial year a decision was made to discontinue the South African operations, namely Inter-Arms (Pty) Ltd and A
Rosenthal (Cape) (Pty) Ltd. The companies are currently in the process of being wound down. Refer to note 33 for more information.

Interest in consolidated structured entity

The Agra Employee Share Trust (the trust) is a consolidated structured entity of the group. The trust has been established to provide
financial support to employees in order to become owners of shares in Agra Limited. Currently the trust is dormant and there are no
assets or liabilities, contingent or otherwise, associated with the subsidiary. The trust is consolidated 100% into the group (2020: 100%).

11. Investment at fair value
Equity investments measured at fair value through profit or
loss

150 150 150 150

Mandatorily at fair value through profit or loss:
Unlisted 'A' shares in Guard Risk cell 150 150 150 150

150 150 150 150

Fair value information

The group actively monitors share price of Alexander Forbes and no significant changes have been noted. When movement in fair value
is not material, no changes are made to the valuation.

Risk information

 Refer to note 3 for information on risk management relating to investments measured at fair value through profit or loss. 

45



AGRA INTEGRATED ANNUAL REPORT 2021 95

Agra Limited
Annual Financial Statements for the year ended 31 July 2021

Notes to the Annual Financial Statements
Group Company

2021 2020 2021 2020
N$ '000 N$ '000 N$ '000 N$ '000

12. Inventories

Merchandise 289 844 263 959 267 255 242 920
Provisions for inventory losses (6 184) (3 719) (4 299) (2 015)

283 660 260 240 262 956 240 905

13. Loans to group companies

Subsidiaries

A Rosenthal (Pty) Ltd - - - 574
A Rosenthal (Cape) (Pty) Ltd - - - 6
Bonsec Investments Sixty Four (Pty) Ltd - - 7 271 8 097

- - 7 271 8 677

Terms and conditions

The loans are unsecured and bear interest at rates agreed upon between the parties. There are no fixed dates of repayment but
management reviews the bank and loan balances within the group regularly so that where possible any positive bank balances in the
wholly-owned subsidiaries are used to repay loans while there are net overdraft balances outstanding within the group.

Risk management

Refer to note 3 for further information on risk management relating to loans to group companies.

14. Trade and other receivables

Financial instruments:
Trade receivables 147 955 113 847 146 312 112 491
Trade receivables - related parties - - 244 2 065
Loss allowance (11 069) (7 200) (10 918) (7 029)

Trade receivables at amortised cost 136 886 106 647 135 638 107 527
Other receivables 644 772 636 868

Non-financial instruments:
VAT 977 5 689 - 4 372
Prepayments 113 - 113 -

Total trade and other receivables 138 620 113 108 136 387 112 767

Financial instrument and non-financial instrument components of trade and other receivables

At amortised cost 137 530 107 419 136 274 108 395
Non-financial instruments 1 090 5 689 113 4 372

138 620 113 108 136 387 112 767
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14. Trade and other receivables (continued)

Trade and other receivables pledged as security

Retail and wholesale receivables and auction receivables, included in trade receivables above, with a carrying amount of N$ 143.8
million (2020: N$ 113.5 million) for the group and company have been ceded to Bank Windhoek Limited as security for the overdraft
facility in note 17.

Exposure to credit risk

Trade receivables inherently expose the group and company to credit risk, being the risk that the group and company will incur financial
loss if customers fail to make payments as they fall due. The expected credit loss (ECL) allowance is determined as follows:

2021 2021 2020 2020

Group (N$ '000) Estimated
gross carrying

amount at
default

Lifetime ECL
allowance

Estimated
gross carrying

amount at
default

Lifetime ECL
allowance

Retail and wholesale receivables
Not past due: 1% (2020: 3%) 30 327 (430) 31 660 (944)
Less than 30 days past due: 1.9% (2020: 2.5%) 9 291 (260) 8 319 (208)
31 - 60 days past due: 2.9% (2020: 0.6%) 6 379 (285) 3 579 (201)
61 - 90 days past due: 7.1% (2020: 12.8%) 1 925 (272) 1 300 (166)
91 - 120 days past due: 19% (2020: 28.7%) 1 590 (375) 1 242 (356)
121 - 150 days past due: 11.5% (2020: 15.2%) 2 801 (1 280) 1 742 (265)
More than 151 days: 34.7% (2020: 24.2%) 13 395 (3 375) 14 319 (3 470)

65 708 (6 277) 62 161 (5 610)

Auctions receivables
Less than 30 days past due: 6.2% (2020: 2.4%) 71 816 (3 704) 48 777 (1 176)
31 - 60 days past due: 0.6% (2020: 0.6%) 3 699 (49) 1 641 (7)
61 - 90 days past due: 3.1% (2020: 0%) 739 (87) 13 -
91 - 180 days past due: 0.1% (2020: 0%) 1 231 (260) 231 (1)
More than 180 days past due: 3.5% (2020: 0%) 644 (638) 709 (405)

78 129 (4 738) 51 371 (1 589)

Other trade receivables
Not past due: 1% (2020: 3%) 4 578 (2) 199 (1)
Less than 30 days past due: 1.9% (2020: 2.5%) 132 (23) 669 -
31 - 60 days past due: 2.9% (2020: 0.1%) 31 (22) 3 -
61 - 180 days past due: 12.5% (2020: 18.9%) 9 (7) 25 -
More than 180 days past due: 34.7% (2020: 24.2%) 12 - 191 -

4 762 (54) 1 087 (1)

Total 148 599 (11 069) 114 619 (7 200)
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Company (N$'000)

 

Estimated
gross carrying

amount at
default

Lifetime ECL
allowance

Estimated
gross carrying

amount at
default

Lifetime ECL
allowance

Retail and wholesale receivables
Not past due: 1% (2020: 3%) 29 499 (422) 31 132 (930)
Less than 30 days past due: 1.9% (2020: 2.6%) 9 184 (259) 8 115 (208)
31 - 60 days past due: 2.9% (2020: 5.6%) 6 250 (247) 3 563 (201)
61 - 90 days past due: 7.1% (2020: 13%) 1 893 (272) 1 275 (166)
91 - 120 days past due: 19% (2020: 17.6%) 1 512 (375) 2 022 (355)
121 - 150 days past due: 11.5% (2020: 15.4%) 2 798 (1 280) 1 757 (270)
More than 151 days: 34.7% (2020: 25.6%) 12 941 (3 271) 12 939 (3 309)

64 077 (6 126) 60 803 (5 439)

Auction receivables
Less than 30 days past due: 6.2% (2020: 2.4%) 71 816 (3 704) 48 777 (1 176)
31 - 60 days past due: 0.6% (2020: 0.6%) 3 699 (49) 1 641 (7)
61 - 90 days past due: 3.1% (2020: 0%) 739 (87) 13 -
91 - 180 days past due: 0.1% (2020: 0%) 1 231 (260) 231 (1)
More than 180 days past due: 3.5% (2020: 0%) 644 (638) 709 (405)

78 129 (4 738) 51 371 (1 589)

Other trade receivables
Not past due: 1% (2020: 3%) 4 588 (2) 198 (1)
Less than 30 days past due: 1.9% (2020: 2.6%) 204 (23) 706 -
31 - 60 days past due: 2.9% (2020: 5.6%) 173 (22) - -
61 - 90 days past due: 12.5% (2020: 18.9%) 9 (7) 57 -
More than 180 days past due: 34.7% (2020: 24.2%) 12 - 2 289 -

4 986 (54) 3 250 (1)

Total 147 192 (10 918) 115 424 (7 029)

Reconciliation of loss allowances

The following table shows the movement in the ECL allowance for trade and other receivables:

Opening balance (7 200) (15 536) (7 029) (15 465)
Amounts written off as unrecoverable 2 754 902 2 668 824
New provisions (6 623) (2 842) (6 557) (2 664)
Amounts reversed - 6 069 - 6 069
Amount transferred to trade and other payables, refer below - 4 207 - 4 207

Closing balance (11 069) (7 200) (10 918) (7 029)

The ECL allowance does not include any related party balances.

Amount transferred to trade and other payables

An amount was previously provided for in the ECL allowance relating to auction receivables and is included in the prior year's opening
balance of the ECL allowance of N$ 15 million. An amount of N$ 4.2 million will be recovered directly from the debtor or alternatively
from the agent who provided security for the full amount. Once the amount is received, the group and company will be liable to pay the
commission fee to the agent. In terms of legal requirements and IFRS the amounts can, and are intended to, be settled on a net basis.
Accordingly, the provision was reversed out of the ECL allowance in the current year and reclassified to trade and other payables.
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14. Trade and other receivables (continued)

Risk information

Refer to note 3 for further information on risk management relating to trade and other receivables. 

15. Prepayments

Prepayments 5 752 7 890 5 185 5 246

In order to secure orders for goods, part-payments are made to foreign creditors. The prepayments are governed by a contractual
agreement with each of the various global suppliers with which the group has had a long-standing business relationship.

There are no indicators of impairment and accordingly no impairment has been made.

16. Current tax

Current tax receivable 2 926 4 109 - 958
Current tax payable (2 061) (1) (2 045) -

865 4 108 (2 045) 958

Analysis of movement in current tax asset
Opening balance 4 108 5 898 958 2 794
Current year provision (18 573) (9 293) (18 047) (9 193)
Provisional tax payments 16 409 8 784 15 882 8 638
Tax refunds (1 079) (1 281) (838) (1 281)

Closing balance 865 4 108 (2 045) 958

17. Cash and cash equivalents

Cash on hand 2 716 5 590 2 688 5 380
Bank balances 25 232 36 750 20 354 33 985
Bank overdraft (80 423) (90 031) (80 423) (89 347)

(52 475) (47 691) (57 381) (49 982)

Current assets 27 948 42 340 23 042 39 365
Current liabilities (80 423) (90 031) (80 423) (89 347)

(52 475) (47 691) (57 381) (49 982)

Credit quality of cash at bank and short-term deposits, excluding cash on hand

The credit quality of cash at bank and short-term deposits, excluding cash on hand that are neither past due nor impaired can be
assessed by reference to external credit ratings, where available, or historical information about counterparty default rates:

Credit rating
Bank Windhoek Limited A1+[NA] (2020: A1+[NA]) 17 661 30 082 13 146 27 715
First National Bank Namibia Limited A1+[ZA] (2020: A1+[ZA]) 299 1 997 299 1 728
Nedbank Namibia Limited A1+[NA] (2020: A1+[NA]) 5 563 2 325 5 563 2 325
Nampost Savings Bank, no external credit rating (2020: none) 111 779 111 779
Standard Bank Namibia Limited A1+[ZA] (2020: A1+[ZA]) 1 598 1 567 1 235 1 438

25 232 36 750 20 354 33 985
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17. Cash and cash equivalents (continued)

Overdraft security

The Bank Windhoek Limited overdraft of N$ 80.4 million (2020: N$ 82.8 million) for both the group and company has been secured by
1st, 2nd, 3rd and 4th covering mortgage bonds of N$ 20 million, N$ 120.2 million, N$ 20 million and N$ 25 million (2020: N$ 20 million,
N$ 120.2 million, N$ 20 million and N$ 25 million) respectively over erf 2225, Windhoek. This erf is included in property, plant and
equipment at a net book value of N$ 171.9 million (2020: N$ 171.9 million) and also serves as security for borrowings detailed in note
20.

In addition, retail and wholesale receivables and auction receivables with a carrying amount of N$ 143.8 million (2020: N$ 113.5
million) for the group and company are pledged as security for the Windhoek Bank Limited overdraft.

The group has right to request an overdraft facility with First National Bank of Namibia Limited which was unutilised at the reporting
date in the current and prior year.

Risk information

Refer to note 3 for further information on risk management relating to cash and cash equivalents. 

18. Share capital

Authorised
120 000 000 ordinary shares of N$1 each 120 000 120 000 120 000 120 000

Issued, fully paid-up shares
102 162 871 Ordinary shares of N$1 each 102 163 102 163 102 163 102 163

There were no changes in authorised or issued share capital for all the periods presented. The unissued shares are under the control of
the directors until the next annual general meeting.

19. Fair value reserve

The reserve comprises the fair value adjustments relating to the investment properties.

Opening balance 26 939 28 301 28 879 28 301
Transfers during the year 615 (1 362) 615 578

Closing balance 27 554 26 939 29 494 28 879

20. Borrowings

Held at amortised cost
Bank Windhoek Limited
The loan is repayable in 98 (2020: 110) instalments of
N$  1.3 million (2020: N$ 1.3 million) and bears interest at a
variable rate of 7.25% (2020: 7.25%), being prime less
0.25%.

93 364 101 757 93 364 101 757

Nedbank Namibia Limited
The loan is repayable in 106 (2020: 118) instalments of N$
507 thousand (2020: N$ 507 thousand) and bears interest at
a variable rate of 6% (2020: 6%), being prime less 1.5%.

41 706 55 066 41 706 55 066

135 070 156 823 135 070 156 823
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20. Borrowings (continued)

Split between non-current and current portions

Non-current liabilities 122 318 135 284 122 318 135 284
Current liabilities 12 752 21 539 12 752 21 539

135 070 156 823 135 070 156 823

Refer to note 37 for details of the movement in the borrowings during the reporting period.

Security

The loan with Bank Windhoek Limited is secured by means of a first, second, third and fourth covering mortgage bond of 
N$ 20 million, N$ 120.2 million, N$ 20 million and N$ 25 million (2020: N$ 20 million, N$ 120.2 million, N$ 20 million and N$ 25 million)
respectively over erf 2225, Windhoek.  This erf is included in property, plant and equipment at a net book value of N$ 171.9 million
(2020: N$ 171.9 million).

The loan with Nedbank Namibia Limited is secured by means of a first mortgage bond of N$ 87.5 million (2020: N$ 87.5 million) over erf
232, Lafrenz (Extension 1). This erf is included in property, plant and equipment at a net book value of N$ 131 million (2020: N$ 131
million).

Risk information

For details on risk management information and disclosures relevant to borrowings refer to note  3.

21. Post-retirement benefit obligation

Post-retirement defined medical aid subsidy scheme

The group and company operate a post-retirement medical aid subsidy scheme (PRMA) and has recognised a liability on the statement
of financial position which represents the present value of future post-retirement medical aid benefits. This scheme is not required by
any acts of law or any other regulatory or legislative frameworks, however, the benefit is provided to qualifying members.

The group and company pay either 50% or 100% of the Express Care product of the Renaissance Health Medical Aid Fund subsidy on
behalf of qualifying PRMA members directly to the fund during the lifetime of the qualifying members. Qualifying members are former
employees surviving spouses who are currently receiving a monthly PRMA subsidy scheme payment. There are no longer any new
employees who qualify for this benefit, as this benefit ceased 1 August 1998.

The method used to value the liability is the projected unit credit method.

The present value of the liability is determined by discounting the estimated future cash outflows using market yields of high-quality
corporate bonds that are denominated in the currency in which the benefits will be paid, and have tenures approximating that of the
related post-employment benefit obligations.

The net costs associated with the liability are recognised over the expected period of obligation in the period which they are expected
to materialise.

The scheme is not funded by any assets.

Reconciliation of obligation

Opening balance 28 822 32 445 28 822 32 445
Benefits paid (3 579) (3 721) (3 579) (3 721)
Net losses recognised 3 333 98 3 333 98

28 576 28 822 28 576 28 822
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21. Post-retirement benefit obligation (continued)

Net losses recognised

Interest cost recognised in profit or loss 2 347 2 658 2 347 2 658
Actuarial loss (gain) recognised in other comprehensive
income

986 (2 560) 986 (2 560)

3 333 98 3 333 98

Maturity profile of post-retirement obligation

Due within 1 year 3 578 3 776 3 578 3 776
Due within 1 and 5 years 10 880 11 451 10 880 11 451
Due after 5 years 14 118 13 595 14 118 13 595

28 576 28 822 28 576 28 822

The projected maturity profile in the table above represents the present value of the likely effect on the group and company's future
cash flows.

Key assumptions used and sensitivity analysis

The key valuation assumptions used in the valuation, last done on 31 July 2021, can be split into financial and demographic
assumptions.

Financial assumptions
Financial assumptions used both group and company are as follows:
Discount rates used %8.80 %8.70
Expected rate of return on assets %5.20 %3.80

These two financial assumptions are interactive and are not viewed independently. A net actuarial loss of N$ 1.1 million 
(2020: N$ 2 million) is the cumulative differences as a result of changes in financial assumptions relating to discount rates and inflation
and the effect on subsidy payments.

If the real rate of return of 3.6% (2020: 4.9%) used in the calculation had changed by 1% either way, the obligation would have been
valued N$ 27 million or N$ 30.4 million (2020: N$ 27.2 million or N$ 30.6 million) for an increase or decrease in the rate, respectively.
The effect on profit or loss would not have been material.

Demographic assumptions
Key demographic assumptions are continuation member mortality rates and family statistics. An actuarial gain of N$ 81 thousand
(2020: N$ 615 thousand) is attributable to these changes.

Currently there are 69 retired pensioner members (2020: 73) at an average age of 80 (2020: 78). The post-retirement mortality
assumptions are based on the PA (90) Mortality Table with a one-year age adjustment and allows for mortality improvements of 0.5%
p.a. from 2007 onwards. These assumptions are consistent with those that are being used for valuing retirement funds in Namibia.

The financial impact of a heavier mortality rate, based on the PA (90) Mortality Table, would result in a lower liability of N$ 26.7 million
(2020: N$  27.1 million) being recognised.
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22. Deferred tax

Deferred tax liability

Property plant and equipment (78 284) (76 545) (77 079) (75 238)
Prepaid expenses (120) (1) (110) -

Total deferred tax liability (78 404) (76 546) (77 189) (75 238)

Deferred tax asset

Provisions and accruals 14 973 19 383 14 964 19 109
Income received in advance 1 269 1 889 1 260 1 800
Other deferred tax assets 2 259 1 978 1 748 1 652

Deferred tax balance from temporary differences other than
unused tax losses

18 501 23 250 17 972 22 561

Assessed losses recognised 124 1 015 - -

18 625 24 265 17 972 22 561

Total deferred tax asset 18 625 24 265 17 972 22 561

Deferred tax liability (78 404) (76 546) (77 189) (75 238)
Deferred tax asset 18 625 24 265 17 972 22 561

Total net deferred tax liability (59 779) (52 281) (59 217) (52 677)

Reconciliation of net deferred tax liability

At beginning of year (52 281) (44 656) (52 677) (45 653)
Temporary differences on property, plant and equipment (1 739) (9 733) (1 841) (9 477)
Temporary differences on prepaid expenses (119) 26 (110) -
Temporary differences on other assets 281 (2 072) 96 (1 759)
Temporary differences on provisions and accruals recognised
in profit or loss

(4 679) 2 952 (4 414) 2 828

Temporary differences on provisions and accruals recognised
in other comprehensive income

289 980 289 972

Temporary differences on income received in advance (620) 507 (540) 432
Temporary differences on Bank Windhoek Ring expense (20) (20) (20) (20)
Utilisation of assessed loss (891) (265) - -

Closing balance (59 779) (52 281) (59 217) (52 677)

Recognition of deferred tax asset on assessed losses

A deferred tax asset of N$ 124 thousand (2020: N$ 1 million) has been recognised for assessed losses incurred within the group.
Management believes that the losses will be utilised against taxable profits in the near future. This assumption is based on boardapproved
budget plans.

Unrecognised deferred tax asset on assessed losses

Assessed losses within the group for which no deferred tax assets have been recognised amount to N$ 5.25 million in the current year
(2020: N$ 4.45 million). These losses are attributable to the discontinued operations.

The company does not have an assessed loss (2020: nil).
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22. Deferred tax (continued)

Restatement of comparative information

In the prior period the deferred tax asset and deferred tax liability were separately presented in the Statement of Financial Position. As per
IAS 12 paragraph 74 the deferred tax asset and deferred tax liability are required to be offset. We have restated the comparative figures in
line with this requirement.

Expected recovery of net deferred tax liability

The table below presents the estimated timing of recovery of the deferred tax balances.

Within 12 months 4 563 8 593 3 930 7 085
After 12 months (64 342) (60 874) (63 147) (59 762)

(59 779) (52 281) (59 217) (52 677)

23. Provisions

Reconciliation of provisions - Group - 2021  (N$ '000)

Opening balance New provisions Utilised during
the year

Unutilised
amounts
reversed

Actuarial (gains)
losses

Closing balances

Provision for bonuses 6 151 19 353 (19 482) (242) - 5 780
Provision for severance pay 2 303 472 (29) (14) (82) 2 650

8 454 19 825 (19 511) (256) (82) 8 430

Reconciliation of provisions - Group - 2020  (N$ '000)

Opening balance New provisions Utilised during
the year

Unutilised
amounts
reversed

Actuarial (gains)
losses

Closing balance

Provision for bonuses 6 557 11 072 (10 551) (927) - 6 151
Provision for severance pay 2 313 521 (46) - (485) 2 303

8 870 11 593 (10 597) (927) (485) 8 454

Reconciliation of provisions - Company - 2021  (N$ '000)

Opening balance New provisions Utilised during
the year

Unutilised
amounts
reversed

Actuarial (gains)
losses

Closing balance

Provision for bonuses 6 011 19 171 (19 265) (237) - 5 680
Provision for severance pay 2 272 464 (29) - (84) 2 623

8 283 19 635 (19 294) (237) (84) 8 303
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23. Provisions (continued)

Reconciliation of provisions - Company - 2020  (N$ '000)

Opening balance New provisions Utilised during
the year

Unutilised amounts
reversed

Actuarial (gains)
losses

Closing
balance

Provision for bonuses 6 277 10 869 (10 351) (784) - 6 011
Provision for severance pay 2 278 510 (39) - (477) 2 272

8 555 11 379 (10 390) (784) (477) 8 283

Non-current liabilities 2 650 2 303 2 623 2 272
Current liabilities 5 780 6 151 5 680 6 011

8 430 8 454 8 303 8 283

Provision for bonuses
The provision for bonuses represents management's best estimate of incentive and annual bonuses to be paid to employees. The
bonuses are expected to be settled within the next 12 months.

Provision for severance pay
The provision for severance pay represents the actuarial calculation of the severance benefits payable to employees in accordance with
Namibian Labour Act. The benefits become due to the employee or their families at the termination of the employment contract for
various possible reasons. There are no assets held to offset the provision for severance pay.

The method used to value the severance pay liability is the Projected Unit Credit method. The present value of the liability present value
of expected future benefits based on service up to the valuation date but projecting salaries until the expected date of exit from
employment. The projected value of the liability at the end of the next reporting period is expected to be N$2.89 million (2020: N$2.49
million) for the group and N$2.86 million (2020: N$2.46 million) for the company.

The key valuation assumptions used in the valuation can be split into financial and demographic assumptions.

Financial assumptions used on last severance pay liability valuation on 31 July 2021 for both group and company are discount rate 7.3%
(2020: 7%), salary inflation of 5.1% (2020: 3.5%). Had the real interest rate of 2.2% (2020: 3.5%) been 1% higher or lower, valuation of
the liability would have been N$ 28 thousand (2020: N$ 24 thousand) lower and N$ 32 thousand (2020: N$ 28 thousand) higher
respectively. The effect on profit or loss would not be material.

The key demographic assumptions are mortality, withdrawal, retirement and the promotional salary scale which did not change in
comparison with the prior year's valuation. Assuming a 50% lower withdrawal rate, the valuation of the liability and the effect on profit
or loss would not be material.

The provision for severance pay is expected to realise beyond the next 12 months.

24. Trade and other payables

Financial instruments:
Trade payables 122 780 120 152 121 651 118 972
Other payables 22 094 22 530 21 225 21 391

Non-financial instruments:
Accrued leave pay 11 174 11 298 10 935 10 981
VAT 1 304 40 1 272 -

157 352 154 020 155 083 151 344
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24. Trade and other payables (continued)

Financial instrument and non-financial instrument components of trade and other payables

At amortised cost 144 875 142 682 142 877 140 363
Non-financial instruments 12 478 11 338 12 207 10 981

157 353 154 020 155 084 151 344

Risk information

Trade and other payables are unsecured and are usually paid within thirty days of recognition. For details on risk management
information and disclosures relevant to borrowings refer to note 3.

25. Revenue

Revenue from contracts with customers
Sale of goods 1 720 546 1 703 503 1 671 323 1 655 079
Rendering of services 74 052 62 603 73 958 62 387
Other revenue 907 985 1 215 4 322

1 795 505 1 767 091 1 746 496 1 721 788

Revenue other than from contracts with customers
Rental income 18 951 20 216 18 951 19 821

1 814 456 1 787 307 1 765 447 1 741 609
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25. Revenue (continued)

Disaggregation of revenue from contracts with customers

The group and company disaggregate revenue from customers as follows:

Sale of goods
Sale of goods - wholesale and retail 1 720 546 1 703 503 1 671 323 1 655 079

Rendering of services
ProVision consulting fees 5 552 4 098 5 552 4 098
Auction commission and liaison services fees 63 572 53 912 63 572 53 912
Other service fees 4 928 4 593 4 834 4 377

74 052 62 603 73 958 62 387

Other revenue
Miscellaneous other revenue 907 985 1 215 4 322

1 795 505 1 767 091 1 746 496 1 721 788

Timing of revenue recognition

At a point in time
Sale of goods 1 720 546 1 703 503 1 671 323 1 655 079
Rendering of services 72 851 61 654 72 757 61 438
Other revenue 907 985 1 215 4 322

1 794 304 1 766 142 1 745 295 1 720 839

Over time
Rendering of services 1 201 949 1 201 949

Total revenue from contracts with customers 1 795 505 1 767 091 1 746 496 1 721 788

26. Other operating income

Bad debts recovered 3 114 2 781 3 061 2 781
Other income 1 606 1 486 1 600 1 422

4 720 4 267 4 661 4 203

27. Other operating gains (losses)

Gains (losses) on disposals of assets
Investment property 8 584 - 584 -
Property, plant and equipment (75) 168 (75) 168
Derecognition of leases 7 121 - 119 -
Investment in shares 808 (4 775) - (4 775)

1 438 (4 607) 628 (4 607)

Foreign exchange (losses) gains
Net foreign exchange (losses) gains (544) 394 (311) 187
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27. Other operating gains (losses) (continued)

Fair value gains (losses)
Investment property 615 (1 362) 615 578

1 509 (5 575) 932 (3 842)

28. Operating profit

Operating profit for the year is stated after charging (crediting) the following, amongst others:

Auditor's remuneration - external
Audit fees 1 905 2 018 1 606 1 698
Adjustment for previous year (34) (268) (34) (259)
Other consultation services 164 366 87 292
Tax and secretarial services 148 287 113 111

2 183 2 403 1 772 1 842

Employee costs

Salaries, wages, bonuses and other benefits 164 996 161 074 161 446 157 770
Directors' fees 921 889 921 889
Directors' reimbursive costs 259 233 259 233
Retirement benefit plans and defined contribution expense 16 548 17 089 16 218 16 743
Other short-term costs 1 270 767 1 048 618

183 994 180 052 179 892 176 253

Lease charges

Short-term and low asset value leases
Short-term leases - premises 3 573 2 854 3 262 2 459
Low-value leases - equipment 1 043 595 1 032 586

4 616 3 449 4 294 3 045

Depreciation and amortisation
Depreciation of property, plant and equipment 6 820 7 197 6 704 7 074
Depreciation of right-of-use assets 4 019 6 641 4 015 6 630
Amortisation of intangible assets 1 738 1 780 1 738 1 737

12 577 15 618 12 457 15 441

Movement in credit loss allowances
Trade and other receivables 3 869 (4 129) 3 889 (4 229)
Loans to group companies - - 11 1 825

3 869 (4 129) 3 900 (2 404)
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28. Operating profit (continued)

 Breakdown of expenses by nature
Changes in inventories of merchandise 1 412 502 1 418 938 1 374 964 1 378 056
Employee costs 183 994 180 052 179 892 176 253
Operating lease charges 4 616 3 449 4 294 3 045
Depreciation, amortisation and impairment 12 577 15 618 12 450 15 441
Other expenses 20 808 21 635 19 973 21 243
Advertising 4 339 4 207 4 236 4 116
Bad debts written off 2 754 8 742 2 668 8 664
Bank charges 11 351 16 668 10 847 16 174
Commission paid 17 051 14 550 17 051 14 550
Computer expenses 7 303 7 795 7 268 7 732
Consulting and professional fees - legal fees 1 631 1 285 1 623 1 280
Consulting and professional fees - other 4 698 4 278 4 589 4 081
Impairment of loan to group company - - 11 1 825
Municipal expenses 13 424 14 077 12 831 13 238
Repairs and maintenance 6 194 4 766 6 146 4 572
Security 6 872 6 143 6 650 5 904
Stock losses 10 432 6 247 10 297 6 186

Total cost of sales and other operating expenses 1 720 546 1 728 450 1 675 790 1 682 360

29. Investment income

Interest income
Bank and other cash 488 971 445 905
Trade and other receivables 5 204 5 852 5 198 5 877
Other financial assets 8 82 7 78
Subsidiaries - - - 161

5 700 6 905 5 650 7 021

Total interest income is calculated using the effective interest rate method.

30. Finance costs

Group - - 55 -
Trade and other payables 2 504 2 846 2 504 2 845
Lease liabilities 1 347 1 512 1 346 1 534
Overdraft 1 745 9 197 1 679 8 928
Bank borrowings 10 637 14 721 10 637 14 721
Other interest paid 16 31 - -

16 249 28 307 16 221 28 028

31. Other non-operating income

Income from investments
Dividend income from unlisted investment 716 2 503 716 2 503

716 2 503 716 2 503
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32. Taxation

Major components of tax expense

Current
Local income tax - current period 19 092 9 293 18 566 9 193
Local income tax - recognised in current tax for prior periods (519) - (519) -

18 573 9 293 18 047 9 193

Deferred
Originating and reversing temporary differences 7 771 6 625 6 806 6 030
Arising from prior period adjustments 19 21 23 22

7 790 6 646 6 829 6 052

26 363 15 939 24 876 15 245

Reconciliation between applicable tax rate and average effective tax rate

Accounting profit 86 437 42 779 81 495 43 510

Tax at the applicable tax rate of 32% (2020: 32%) 27 660 13 689 26 078 13 923

Tax effect of adjustments on taxable income
Amounts not subject to tax (713) 2 229 (706) 1 300
Assessed losses not recognised, (utilised) incurred (84) - - -
Current tax prior period adjustments (519) - (519) -
Deferred tax prior period adjustments 19 21 23 22

26 363 15 939 24 876 15 245

No tax is attributable to discontinued operations.

33. Discontinued operations and assets held for sale

Discontinued operations

During the 2018 financial year, the group decided to discontinue its operations in South Africa, relating to the retail and wholesale
segment due to lack of return on investment. The relevant companies have substantially been wound down and will be deregistered
shortly.

Amounts relating to the division are presented in the tables below and are applicable to the group only.  There are no assets or
liabilities held for sale as the net asset carrying amounts are being realised in the ordinary course of business as the business was wound
down. The full amount is attributable to the ordinary shareholders of the company.

Amounts included in Statement of Financial Position -
discontinued operations
Trade and other receivables - 6 - -
Cash and cash equivalents - 129 - -

- 135 - -
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33. Discontinued operations and assets held for sale (continued)

Amounts included in profit or loss - discontinued operations

Other operating income 4 1 - -
Operating expenses (46) (27) - -
Investment income 4 4 - -

(38) (22) - -

Amounts included in cash flows - discontinued operations

Operating activities (4) (17) - -

No tax expense arose either from the ordinary activities carried out by the discontinued operations during the year before
discontinuance or from the profit or loss on discontinuance. 

Disposal groups held for sale

In the prior year the group decided to dispose of the entire business within Ondangwa Service Station (Pty) Ltd, a subsidiary in the
group. Substantially all the assets and liabilities required to continue the business were transferred to the buyer and were disclosed as
held for sale. The assets were valued at the lower of carrying amount or fair value less cost to sell, being the carrying amount. The
business was not, however, significant to the group therefore is not disclosed as a discontinued operation.

Also in the prior year in an unrelated transaction, the group decided to dispose of one of the investment properties which is situated in
Keetmanshoop. The property met the requirements of a held for sale disposal group and was transferred accordingly at its fair value
amount. The sale did not materialise and the investment property has been transferred out of assets held for sale back into investment
property. There was no effect on profit or loss as the recoverable amount of the property did not materially differ from the value at
reporting date and the value at the date of the subsequent decision not to sell.

The table below presents the assets classified as held for sale at 31 July 2020. There were no liabilities associated with the disposal
groups and no adjustments recognised in the prior year in profit or loss for remeasurement of the assets to lower of carrying amount or
fair value, less cost to sell. The cumulative amount recognised in other comprehensive income was not significant.

Assets classified as held for sale by segment - Group - 2020 (N$ '000) Retail and
wholesale

Rental Total

Investment property - 4 200 4 200
Property, plant and equipment 23 - 23
Inventories 884 - 884

907 4 200 5 107

34. Earnings per share

Basic earnings per share (cents per share)
Continuing operations 58.71 26.15
Discontinued operations (0.04) (0.02)

58.67 26.13   

Basic earnings per share is based on net profit attributable to equity shareholders of the company as per the Statement of Profit of Loss
and Other Comprehensive Income of N$ 59.9 million (2020: N$ 26.7 million) and a weighted average number of ordinary shares
outstanding during the year of 102 162 871 (2020: 102 162 871). It is calculated by dividing the net profit attributable to equity holders
of the company by the weighted average number of ordinary shares outstanding during the year.
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34. Earnings per share (continued)

Headline earnings per share

Headline earnings per share is determined by dividing headline earnings by the weighted average number of ordinary share outstanding
during a period.

Headline earnings are determined by adjusting basic earnings by excluding separately identifiable re-measurement items. Headline
earnings are presented after tax and non-controlling interests.

Consolidated basic and diluted headline earnings (cents per
share)
Continuing operations 56.99 30.82
Discontinued operations (0.04) (0.02)

56.95 30.80

Reconciliation between earnings and headline earnings 
Basic earnings 59 939 26 694
Adjusted for:
Net (gains) losses on disposal of assets (1 438) 4 607
Remeasurement loss (gain) on lease modification 79 (77)
Derecognition of leases - 248
Tax effects of headline adjustments (11) (1)
Non-controlling interest in headline adjustments 243 -

Headline earnings 58 812 31 471

The discontinued operations results are fully attributable to the equity shareholders of the company. There are no dilutive shares in
issue and accordingly there is no dilutive impact on basic or headline earnings per share for all years presented.

35. Cash generated from operations

Note
Profit before taxation from continuing operations 86 437 42 779 81 495 43 510
Loss before taxation from discontinued operations (38) (22) - -
Adjustments for:
Depreciation and amortisation 12 577 15 618 12 457 15 441
Net (gains) losses on disposals of assets 27 (1 438) 4 607 (628) 4 607
Fair value (gains) losses (615) 1 362 (615) (578)
Group company loan impairment - - 6 -
Interest income (5 700) (6 905) (5 650) (7 021)
Finance costs 16 249 28 307 16 221 28 028
Remeasurement loss (gain) on lease modification 79 (77) 79 (77)
Derecognition of leases - 248 - 248
Dividend income (716) (2 503) (716) (2 503)
Changes in operating assets and liabilities:
Inventories (22 516) 45 161 (22 051) 36 566
Trade and other receivables (25 512) 28 406 (23 620) 24 329
Prepayments 2 138 3 437 61 5 996
Movement in retirement benefit obligation (1 232) (1 063) (1 232) (1 063)
Movements in provisions 58 69 104 205
Trade and other payables 3 333 (49 972) 3 741 (47 598)

63 104 109 452 59 652 100 090
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36. Tax paid

Balance at beginning of the year 4 108 5 898 958 2 794
Current tax for the year recognised in profit or loss (18 573) (9 293) (18 047) (9 193)
Balance at end of the year (865) (4 108) 2 045 (958)

(15 330) (7 503) (15 044) (7 357)

Comprising the following:
Current year provisional tax payments (16 409) (8 784) (15 882) (8 638)
Refunds in respect of prior years 1 079 1 281 838 1 281

(15 330) (7 503) (15 044) (7 357)

37. Changes in liabilities arising from financing activities

Group - 2021  (N$ '000)

Opening
balance

Non-cash
movements

in leases,
refer below

Interest
charged

Dividends
declared

Cash
outflows

Closing
balance

Borrowings 156 823 - 10 637 - (32 390) 135 070
Lease liabilities 16 339 (601) 1 347 - (4 834) 12 251
Dividend payable 5 567 - - 5 108 (3 568) 7 107

 178 729 (601) 11 984 5 108 (40 792) 154 428

Group - 2020  (N$ '000)

Opening
balance

Non-cash
movements in
leases, refer

below

Interest
charged

Dividends
declared

Other
non-cash

movements

Cash
outflows

Closing
balance

Borrowings 138 608 - 14 721 - 81 605 (78 111) 156 823
Finance lease liabilities - 22 222 1 536 - - (7 419) 16 339
Dividend payable 4 399 - - 4 087 - (2 919) 5 567

 143 007 22 222 16 257 4 087 81 605 (88 449) 178 729

Company - 2021  (N$ '000)

Opening
balance

Non-cash
movement in
leases, refer

below

Interest charged Dividends
declared

Cash
outflows

Closing
balance

Borrowings 156 823 - 10 637 - (32 390) 135 070
Lease liabilities 16 314 (579) 1 346 - (4 830) 12 251
Dividend payable 5 567 - - 5 108 (3 568) 7 107

178 704 (579) 11 983 5 108 (40 788) 154 428
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37. Changes in liabilities arising from financing activities (continued)

Company - 2020  (N$ '000)

Opening
balance

Non-cash
movement in
leases, refer

below

Interest charged Dividends
declared

Cash inflows Cash
outflows

Closing
balance

Borrowings 138 608 - 14 721 - 81 605 (78 111) 156 823
Lease liabilities - 22 189 1 534 - - (7 409) 16 314
Dividend payable 4 399 - - 4 087 - (2 919) 5 567

143 007 22 189 16 255 4 087 81 605 (88 439) 178 704

Non-cash movements in lease liabilities
Initial recognition through adoption of IFRS 16 - 15 424 - 15 391
New leases recognised - 9 214 - 9 214
Leases derecognised (1 031) (1 896) (1 009) (1 896)
Lease modification 430 (520) 430 (520)

(601) 22 222 (579) 22 189

38. Dividends paid

Balance at beginning of the year (5 567) (4 399) (5 567) (4 399)
Dividends (5 108) (4 087) (5 108) (4 087)
Balance at end of the year 7 107 5 567 7 107 5 567

(3 568) (2 919) (3 568) (2 919)

39. Commitments

Capital expenditure

Already contracted for but not provided for
Property, plant and equipment 18 156 7 532 18 156 7 532

Capital expenditure not yet authorised by directors, not
contracted
Property, plant and equipment 54 036 26 269 54 036 26 269

This committed expenditure will be financed by available bank facilities and cash resources.

40. Contingencies

The group and company have a contingent liability in favour of Standard Bank Namibia Limited in respect of guarantees supplied by the
bank on behalf of the group. The guarantees in place are for the benefit of the Ministry of Finance and amount to N$ 200 thousand
(2020: N$ 200 thousand), Meat Board of Namibia for N$ 25 thousand (2020: N$ 25 thousand) and the Department of Water Affairs for
N$ 68 thousand (2020: N$ 68 thousand).
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41. Related parties
`

Relationships

For a complete list of subsidiaries refer to note 10. Key managers are considered to be members of executive management and
directors.

Related party balances

Loans to subsidiaries - - 7 271 8 677
Amounts included in trade and other receivables owed by
subsidiaries

- - 244 2 065

- - 7 515 10 742

Related party transactions

Revenue from subsidiaries - - 6 399 3 154
Rental income from subsidiaries - - 1 170 1 089
Management fee earned from subsidiaries - - 308 388
Purchase of goods from subsidiaries - - (2 450) (1 546)
Interest income earned from subsidiaries - - - 161
Finance charges paid to subsidiaries - - (55) -

- - 5 372 3 246

Compensation to directors and other key management
Salary and other short-term employee benefits 18 875 16 758 18 875 16 758
Post-employment pension benefits - defined contribution
plan

1 815 1 752 1 815 1 752

20 690 18 510 20 690 18 510

42. Directors' emoluments

Directors' fees paid to non-executive directors for the year amounted to N$ 921 thousand (2020: N$ 889 thousand). Reimbursive costs
of N$ 259 thousand were paid to non-executive directors (2020: N$ 233 thousand).

No other amounts were paid in respect of directors of the company.

43. Events after the reporting period

The directors are not aware of any material event which occurred after the reporting date and up to the date of this report.

44. Pension scheme

The group and company's permanent employees are members of the Agra Retirement Fund which is a defined contribution fund
governed by the Pension Funds Act of Namibia. A statutory actuarial valuation was carried out on 31 December 2019 with the next
valuation due in June 2022. The actuary opinion stated that the fund was in a sound financial position. The group and company are
currently contributing 9% or 15% of total salaries to the fund, dependant on the option selected by the member.
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Agra Limited
Annual Financial Statements for the year ended 31 July 2021

Detailed Statement of Comprehensive Income
Group Company

2021 2020 2021 2020
Note N$ '000 N$ '000 N$ '000 N$ '000

Continuing operations

Revenue
Sale of goods 1 720 546 1 703 503 1 671 323 1 655 079
Rendering of services 74 052 62 603 73 958 62 387
Rental income on investment property 1 061 1 504 - -
Rental income 17 890 18 712 18 951 19 821
Miscellaneous other revenue 907 985 1 215 4 322

25 1 814 456 1 787 307 1 765 447 1 741 609

Cost of sales
Opening stock before loss provisions (263 959) (311 002) (242 920) (280 259)
Purchases (1 438 387) (1 371 895) (1 399 299) (1 340 717)
Closing stock before loss provisions 289 844 263 959 267 255 242 920

(1 412 502) (1 418 938) (1 374 964) (1 378 056)

Gross profit 401 954 368 369 390 483 363 553

Other operating income
Bad debts recovered 3 114 2 781 3 061 2 781
Other income 1 606 1 486 1 600 1 422

26 4 720 4 267 4 661 4 203

Other operating gains (losses)
Gains (losses) on disposal of assets 1 438 (4 607) 628 (4 607)
Foreign exchange (losses) gains (544) 394 (311) 187
Net fair value gains (losses) 615 (1 362) 615 578

27 1 509 (5 575) 932 (3 842)

Movement in credit loss allowances 28 (3 869) 4 129 (3 900) 2 404

Operating expenses (Refer to page 67) (308 044) (309 512) (300 826) (304 304)

Operating profit 28 96 270 61 678 91 350 62 014
Investment income 29 5 700 6 905 5 650 7 021
Finance costs 30 (16 249) (28 307) (16 221) (28 028)

Other non-operating gains (losses)
Gains on disposal of assets or settlement of liabilities 31 716 2 503 716 2 503

Profit before taxation 86 437 42 779 81 495 43 510
Taxation 32 (26 363) (15 939) (24 876) (15 245)

Profit for the year from continuing operations 60 074 26 840 56 619 28 265
Discontinued operations (38) (22) - -

Profit for the year 60 036 26 818 56 619 28 265
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Agra Limited
Annual Financial Statements for the year ended 31 July 2021

Detailed Statement of Comprehensive Income
Group Company

2021 2020 2021 2020
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Operating expenses
Administration and management fees - - - (2 953)
Advertising (4 339) (4 207) (4 236) (4 116)
Amortisation 28 (1 738) (1 780) (1 738) (1 737)
Auditors' remuneration - external auditors 28 (2 183) (2 403) (1 772) (1 842)
Bad debts (2 754) (8 742) (2 668) (8 664)
Bank charges (11 351) (16 668) (10 847) (16 174)
Cleaning (1 477) (1 510) (1 465) (1 500)
Commission paid (17 051) (14 550) (17 051) (14 550)
Computer expenses (7 303) (7 795) (7 268) (7 732)
Consulting and professional fees - other (4 698) (4 278) (4 589) (4 081)
Consulting and professional fees - legal fees (1 631) (1 285) (1 623) (1 280)
Consumables (254) (193) (206) (129)
Delivery expenses (89) (68) - -
Depreciation 28 (10 839) (13 838) (10 719) (13 704)
Employee costs 28 (183 994) (180 052) (179 892) (176 253)
Entertainment (116) (11) (116) (11)
Stock losses (10 432) (6 247) (10 297) (6 186)
Health and safety (30) - - -
Fines and penalties - 59 - 91
Insurance (2 840) (2 576) (2 750) (2 491)
IT expenses (72) (80) - -
Lease rentals 28 (4 616) (3 449) (4 294) (3 045)
Levies (6) (31) (10) (21)
Motor vehicle expenses (3 204) (3 340) (3 163) (3 277)
Municipal expenses (13 424) (14 077) (12 831) (13 238)
Other expenses 163 (2 322) 80 (1 884)
Postage (551) (391) (546) (388)
Printing and stationery (2 524) (2 188) (2 442) (2 154)
Repairs and maintenance (6 194) (4 766) (6 146) (4 572)
Security (6 872) (6 143) (6 650) (5 904)
Subscriptions (826) (524) (808) (507)
Telephone and fax (835) (931) (815) (900)
Transport and freight (4 243) (3 331) (4 243) (3 331)
Travel - local (1 720) (1 764) (1 720) (1 745)
Travel - overseas (1) (31) (1) (26)

(308 044) (309 512) (300 826) (304 304)
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