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Agra Limited
Annual Financial Statements for the year ended 31 July 2020

Notes to the Annual Financial Statements
Group Company

2020 2019 2020 2019
N$ '000 N$ '000 N$ '000 N$ '000

37. Cash generated from operations

Profit before taxation from continuing operations 42 779 36 063 43 510 38 583
Loss before taxation from discontinued operations (22) (1 391) - -
Adjustments for:
Depreciation and amortisation 15 619 9 513 15 442 9 338
Net losses on disposals of assets 4 607 68 4 607 54
Fair value losses (gains) 1 362 - (578) -
Investment income (6 905) (7 994) (7 021) (9 314)
Finance costs 28 307 29 806 28 028 29 203
Remeasurement gain on lease modification (77) - (77) -
Derecognition of leases 248 - 248 -
Dividend income (2 503) - (2 503) -
Changes in operating assets and liabilities:
Inventories 45 161 (27 418) 36 566 (30 284)
Trade and other receivables 28 406 (31 192) 24 329 (29 637)
Prepayments 3 437 7 607 5 996 5 844
Movement in retirement benefit obligation (1 063) (943) (1 063) (943)
Movements in provisions 69 (1 207) 205 (1 213)
Trade and other payables (49 973) 30 458 (47 599) 30 230

109 452 43 370 100 090 41 861

38. Tax paid

Balance at beginning of the year 5 898 4 652 2 794 2 024
Current tax for the year recognised in profit or loss (9 293) (4 577) (9 193) (4 577)
Balance at end of the year (4 108) (5 898) (958) (2 794)

(7 503) (5 823) (7 357) (5 347)

Comprising the following:
Current year provisional tax payments (8 784) (5 823) (8 638) (5 347)
Refunds in respect of prior years 1 281 - 1 281 -

(7 503) (5 823) (7 357) (5 347)
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Group Company

2020 2019 2020 2019
N$ '000 N$ '000 N$ '000 N$ '000

39. Changes in liabilities arising from financing activities

Group - 2020  (N$ '000)

Opening
balance

Non-cash
movements

in leases,
refer below

Interest
charged

Dividends
declared

Cash
inflows

Cash
outflows

Closing
balance

Borrowings 138 608 - 14 721 - 81 605 (78 111) 156 823
Lease liabilities - 22 222 1 536 - - (7 419) 16 339
Dividend payable 4 399 - - 4 087 - (2 919) 5 567

143 007 22 222 16 257 4 087 81 605 (88 449) 178 729

 143 007 22 222 16 257 4 087 81 605 (88 449) 178 729

Group - 2019  (N$ '000)

Opening balance Interest
charged

Dividends
declared

Cash outflows Closing balance

Borrowings 161 313 19 348 - (42 053) 138 608
Dividend payable 2 504 - 6 028 (4 133) 4 399

163 817 19 348 6 028 (46 186) 143 007

 163 817 19 348 6 028 (46 186) 143 007

Company - 2020  (N$ '000)

Opening
balance

Non-cash
movement
in leases,

refer below

Interest
charged

Dividends
declared

Cash
inflows

Cash
outflows

Closing
balance

Borrowings 138 608 - 14 721 - 81 605 (78 111) 156 823
Lease liabilities - 22 189 1 534 - - (7 409) 16 314
Dividend payable 4 399 - - 4 087 - (2 919) 5 567

143 007 22 189 16 255 4 087 81 605 (88 439) 178 704

143 007 22 189 16 255 4 087 81 605 (88 439) 178 704

Company - 2019  (N$ '000)

Opening balance Interest charged Dividends
declared

Cash flows Closing balance

Borrowings 161 313 19 348 - (42 053) 138 608
Dividend payable 2 504 - 6 028 (4 133) 4 399

163 817 19 348 6 028 (46 186) 143 007

163 817 19 348 6 028 (46 186) 143 007

Non-cash movements in lease liabilities
Initial recognition through adoption of IFRS 16 15 424 - 15 391 -
New leases recognised 9 214 - 9 214 -
Leases derecognised (1 896) - (1 896) -
Remeasurement (520) - (520) -

22 222 - 22 189 -
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Group Company

2020 2019 2020 2019
N$ '000 N$ '000 N$ '000 N$ '000

40. Dividends paid

Balance at beginning of the year (4 399) (2 504) (4 399) (2 504)
Dividends (4 087) (6 028) (4 087) (6 028)
Balance at end of the year 5 567 4 399 5 567 4 399

(2 919) (4 133) (2 919) (4 133)

41. Commitments

Capital expenditure

Authorised capital expenditure, not contracted
Property, plant and equipment 7 532 8 000 7 532 8 000

Capital expenditure not yet authorised by directors, not
contracted
Property, plant and equipment 26 269 32 195 26 269 32 195

This committed expenditure will be financed by available bank facilities and cash resources.

Non-cancellable operating lease expenses

Minimum lease payments due
Due within 1 year - 5 063 - 5 063
Due between 2 and 5 years - 7 684 - 7 684
Due later than 5 years - 4 447 - 4 447

- 17 194 - 17 194

During the current year IFRS 16 Leases was adopted by the group and company which affects the way leases are recognised. Refer to
note 3 for information on the effect of the adoption on the group and company.

The comparative figures in the above table represent operating rentals that were payable by the group and company and company for
certain of its office properties. Leases were negotiated for an average term of three to five years and rentals are fixed for an average of
three years. No contingent rent was payable.

42. Contingencies

The group and company have a contingent liability in favour of Standard Bank Namibia Limited in respect of guarantees supplied by the
bank on behalf of the group. The guarantees in place are for the benefit of the Ministry of Finance and amount to N$ 200 thousand
(2019: N$ 200 thousand), Meat Board of Namibia for N$ 25 thousand (2019: N$ 25 thousand) and the Department of Water Affairs for
N$ 68 thousand (2019: N$ 68 thousand).

The group and company have a contingent liability in favour of Standard Bank South Africa Limited in respect of a guarantee supplied by
the bank for South African Revenue Services' Customs & Excise for N$ 120 thousand (2019: N$ 120 thousand).

43. Related parties
`

Relationships

For a complete list of subsidiaries refer to note 11. Key managers are considered to be members of executive management and
directors.
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2020 2019 2020 2019
N$ '000 N$ '000 N$ '000 N$ '000

43. Related parties (continued)

Related party balances

Loans to subsidiaries - - 8 677 11 159
Amounts included in trade and other receivables owed by
subsidiaries

- - 2 065 1 915

Loan from subsidiaries - - - (1)

- - 10 742 13 073

Related party transactions

Revenue from subsidiaries - - 4 243 2 670
Management fee earned from subsidiaries - - 388 2 011
Purchase of goods from subsidiaries - - (1 546) (2 670)
Interest income earned from subsidiaries - - 161 1 422

- - 3 246 3 433

Compensation to directors and other key management
Salary and other short-term employee benefits 18 510 18 965 18 510 18 965

44. Directors' emoluments

Directors' fees paid to non-executive directors for the year amounted to N$ 889 thousand (2019: N$ 430 thousand). Reimbursive costs
of N$ 233 thousand were paid to non-executive directors (2019: N$ 178 thousand).

No other amounts were paid in respect of directors of the company.

45. Events after the reporting period

Coronavirus pandemic

The unprecedented coronavirus (‘COVID-19’) pandemic affected the local and global markets and management expects that the
economic implications will continue to be felt into the foreseeable future. The group and company’s core clientele is in the agricultural
industry which was declared one of the essential services during the lockdown periods and accordingly were permitted to operate,
albeit at reduced capacity. In this way, the group and company’s clients and customers were able to reduce the negative economic
impact which other industries had to endure.

The group and company identified COVID-19 as a potential risk prior to the first cases being reported within Namibia and began
implementing controls and procedures in place to minimise the impact of the pandemic on the group and company’s staff health and
livelihood, clients’ wellbeing and ultimately the shareholders’ interests.

Thankfully the rains received in large parts of the country relieved many farmers that were plagued by drought; this positive impact
partially mitigated the group and company’s global risk exposure. 

As the pandemic outbreak was an event that occurred before the reporting date, it is considered an adjusting event.

Management has evaluated the financial impact of the COVID-19 pandemic on the group and company and has concluded impact is not
material to the operations. Accordingly, management cannot identify a going concern risk within the medium term but will continue to
incorporate the uncertainty caused by COVID-19 into the group and company risk assessment.
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Group Company

2020 2019 2020 2019
N$ '000 N$ '000 N$ '000 N$ '000

45. Events after the reporting period (continued)

Assets held for sale

During the current year, the group and company made a decision to sell an investment property as well as the business operations and
related assets of a subsidiary, in two unrelated transactions. The assets have been classified as held for sale. Refer to note 20 for further
information on the disposal groups.

The sales were substantially completed on 8 October 2020.

46. Pension scheme

The group and company's permanent employees are members of the Agra Retirement Fund which is a defined contribution fund
governed by the Pension Funds Act of Namibia. A statutory actuarial valuation was carried out on 31 December 2019 with the next
valuation due in June 2021. The actuary opinion stated that the fund was in a sound financial position. The group and company are
currently contributing 9% or 15% of total salaries to the fund, dependant on the option selected by the member.
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Detailed Statement of Comprehensive Income
Group Company

2020 2019 2020 2019
Notes N$ '000 N$ '000 N$ '000 N$ '000

Continuing operations

Revenue
Sale of goods 1 703 503 1 635 020 1 655 079 1 579 505
Rendering of services 62 603 73 252 62 387 72 993
Rental income on investment property 1 504 1 560 - -
Rental income 18 712 21 225 19 821 21 328
Miscellaneous other revenue 985 2 635 4 322 4 647

28 1 787 307 1 733 692 1 741 609 1 678 473

Cost of sales
Opening stock before loss provisions (311 002) (283 427) (280 259) (249 825)
Purchases (1 371 895) (1 403 171) (1 340 717) (1 359 593)
Closing stock before loss provisions 263 959 311 002 242 920 280 259

(1 418 938) (1 375 596) (1 378 056) (1 329 159)

Gross profit 368 369 358 096 363 553 349 314

Other operating income
Bad debts recovered 2 781 8 795 2 781 8 797
Other income 1 486 65 1 422 5

29 4 267 8 860 4 203 8 802

Operating (losses) gains
Loss on disposal of assets (4 607) (68) (4 607) (54)
Foreign exchange gains (losses) 394 (195) 187 (78)
Net fair value (losses) gains (1 362) - 578 -

30 (5 575) (263) (3 842) (132)

Movement in credit loss allowances 31 4 129 (4 145) 2 404 (4 145)

Operating expenses (Refer to page 75) (309 512) (304 673) (304 304) (295 367)

Operating profit 31 61 678 57 875 62 014 58 472
Investment income 32 6 905 7 994 7 021 9 314
Finance costs 33 (28 307) (29 806) (28 028) (29 203)

Other non-operating gains (losses)
Gains on disposal of assets or settlement of liabilities 2 503 - 2 503 -

Profit before taxation 42 779 36 063 43 510 38 583
Taxation 35 (15 939) (10 637) (15 245) (11 355)

Profit for the year from continuing operations 26 840 25 426 28 265 27 228
Discontinued operations (22) (1 391) - -

Profit for the year 26 818 24 035 28 265 27 228
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2020 2019 2020 2019
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Operating expenses
Administration and management fees - - (2 953) (999)
Advertising (4 207) (5 579) (4 116) (5 407)
Amortisation (1 781) (1 707) (1 738) (1 664)
Auditors remuneration - external auditors 31 (2 403) (2 067) (1 842) (1 565)
Bad debts (8 742) (3 308) (8 664) (3 303)
Bank charges (16 667) (13 078) (16 174) (12 551)
Cleaning (1 510) (1 467) (1 500) (1 440)
Commission paid (14 550) (18 789) (14 550) (18 789)
Computer expenses (7 795) (8 109) (7 732) (8 026)
Consulting and professional fees - other (4 278) (5 148) (4 081) (5 007)
Consulting and professional fees - legal fees (1 285) (1 872) (1 280) (1 872)
Consumables (193) (176) (129) (117)
Delivery expenses (68) (46) - -
Depreciation (13 838) (7 806) (13 704) (7 674)
Employee costs (180 052) (171 657) (176 253) (166 308)
Entertainment (11) (43) (11) (40)
Stock losses (6 247) (8 203) (6 186) (8 203)
Fines and penalties 59 - 91 -
Insurance (2 576) (2 554) (2 491) (2 474)
IT expenses (80) (77) - -
Lease rentals (3 449) (11 119) (3 045) (9 462)
Levies (31) (40) (21) (17)
Motor vehicle expenses (3 340) (5 075) (3 277) (4 972)
Municipal expenses (14 077) (11 743) (13 238) (11 038)
Other expenses (2 322) (1 621) (1 883) (1 568)
Packaging - (1 185) - (1 182)
Postage (391) (418) (388) (410)
Printing and stationery (2 188) (3 140) (2 154) (3 115)
Repairs and maintenance (4 766) (4 408) (4 572) (4 309)
Security (6 143) (5 351) (5 904) (5 087)
Subscriptions (524) (557) (507) (537)
Telephone and fax (931) (1 098) (900) (1 055)
Transport and freight (3 331) (4 507) (3 331) (4 506)
Travel - local (1 764) (2 368) (1 745) (2 318)
Travel - overseas (31) (357) (26) (352)

(309 512) (304 673) (304 304) (295 367)
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