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1.
Introduction
The Meat Board has, in line with Cabinet’s decision, implemented a scheme with the goal of gradually and smoothly phasing in restrictions on sheep exports in order to support full utilisation of local capacity without major market disturbances with its trading partner, South Africa. Through this scheme producers have to perform locally (slaughter) before they are allowed to export live sheep.   

The purpose of the scheme was to gradually phase in the local slaughtering of sheep, allowing the total industry (abattoirs, producers, transporters, agents, speculators and auctioneers) in terms of the Namibian Constitution to change their business so as to adapt to and establish new marketing channels and markets in South Africa and elsewhere.    

This article aims to present an overview of the progress of the Small Stock Marketing Scheme.

2.
Availability of sheep 
The annual sheep numbers in the country as provided by the Directorate Veterinary Services’ census have remained relatively stable over the past few years (Table 1), ranging between 2.3 million and 2.9 million.  

By using average marketing figures from the past six years it is calculated that approximately 282 900 sheep will be available in the first quarter of 2008 (This calculation does not include springbuck and goats) while the available abattoir capacity is expected to be 292 800.  In the event of all producers slaughtering all available sheep locally during this period, 97 % of the local abattoir capacity will be utilised (Figure 1).  

One of the main problems that abattoirs experience is the seasonal supply.  From January to June each year abattoirs are slaughtering at very high volumes, stretching resources to their maximum capacity while the second half of the year abattoirs barely utilise half of their capacity and resources, increasing per unit costs.  

3.
Utilisation of slaughter capacity

It is evident from Figure 2, that the slaughtering graph after the onset of the scheme is a mirror image of live export before the implementation of the scheme (July 2004).  Slaughtering as a percentage of total marketing represent approximately 85.3 % while live exports only represent 14.7 % of total marketing (January to December 2007).

4.
Monitoring of prices

Since the onset of the scheme, the price differences with that of the RMAA price, was a bowl of contention.  Several meetings were held to try and come to an amicable solution.  A Namibian reference price for A-grades (RMAA - N$ 1.50) was agreed on and reaffirmed on several industry meetings.   Abattoirs indicated that they will strive to pay the reference price for all other grades.  

Evaluating Figure 3 and 4  it is clear that the Namibian abattoirs are not consistently meeting the reference price for A-grades as well as the other grades.  

5.
Expected market forecast (see figure 5)

6.
Conclusion

When evaluating the progress of the scheme according to the main principles of local value-addition versus a fair price to be received by producers it is clear that the determination and monitoring of prices need special attention, especially with regard to off-grades.  Throughput at abattoirs, especially in the months of low production, needs attention, while capacity shortages in case of peak production months and special circumstances like droughts need to be taken into account while drafting a long-term solution for small stock marketing.  

Discussion between the abattoirs and producers, on the way forward, is under way and the intention is to get a long term solution which will benefit the total industry and the Namibian economy.

