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The first month of 2008 has hopefully set the tone for the year, with weather forecasters taking a little bow as the rains started. We trust they are proved right and that there’s more rain to come. On many levels, it looks set to be a challenging year, with exciting developments in our country and in your co-operative. Unquestionably, rising interest rates and prices will affect us all. To counter this, Agra will approach the new year by optimising what we have, taking advantage of opportunities to get closer to our members and making every dollar work that much harder than it did last year.

Agra’s retail division recorded excellent results for calendar 2007, proving that we are listening to our customers by stocking the products they need, introducing products that will make lives easier and, above all, making excellent service our hallmark through ongoing internal and external training. 

The results of our livestock division reflect conditions in the broader livestock industry, which appears to have entered a downward phase in the cycle. This team is working hard to transform challenges into opportunities. To capitalise on existing sites and offer members more value, we are building a small conference facility at our Agra Auction Ring at the Windhoek Show Grounds, scheduled for completion in May 2008. This will offer members a convenient venue for a range of functions - from training to symposiums - often against the exciting backdrop of a live auction. 

Other exciting plans for the new year include upgrading the Otjiwarongo retail branch to make it larger and more customer friendly. Construction will start soon. We will keep you posted on details. Based on member feedback, we will again extend our product range with selective new lines.

We are also investigating the possibility of opening two branches in the far north of Namibia, and acquiring profitable small businesses in various regions. Any potential acquisitions are measured against a strict set of criteria to ensure they will add value to the Agra business and its members.

As part of our strategy, we are constantly searching for business opportunities that will ensure the growth of existing operations (such as opening new branches) or new ventures that are less reliant on agriculture and therefore less vulnerable to the industry’s volatile cycles.

Our marketing team is ready with exciting campaigns to entrench our presence in the marketplace and attract new customers to strengthen our buying power on your behalf. Our purpose is to provide benefits for our members - as members or perhaps as shareholders. We are examining the best ways and structures to maximise these benefits.

Much planning has gone into preparing Agra for 2008, as we continue our initiatives to improve market share in the various sectors where we operate, focus on excellent customer service, and identify areas for expansion. Behind the scenes is a dynamic and professional team, committed to stakeholders and achieving growth for our shareholders. On behalf of this team, I wish all our readers and members a successful and rewarding 2008.

Peter Kazmaier

