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REPORT OF THE SUPERVISORY COMMITTEE
for the year ended 31 July 2005

VERSLAG VAN DIE TOESIGHOUDENDE KOMITEE
vir die jaar gegindig 31 Julie 2005

The executive committee operated at full capacity during the past year with the
appointment of Mrs Sarah Shikongo as representative for the central region. Mrs
Sieglinde Zensi is the representative for the northern region and Mr Hannes
Mienwoudt is the chairman and representative for the southern region,

During the year under review an atmosphere of uncertainty was observed within
Agra. Continued stock losses, bad debis and a weak agriculiural trade, created a
negative projection for the rest of the year. It was however, encouraging to notice an
improvement at the end of the financial year.

Agra celebrated it 25th year of existence during the year. Over the years many adjust-
ments and changes were made. There were expansions and diversifications but also
withdrawal in cases of non performance. The result of this is that Agra still exists for
the Namibian agriculturist, despite a struggling agricultural economy.

The trade division showed a noticeable increase in net profit for the year under review.
This was mainly as a resull of intensive focus on stock levels and stock control.
Capital spending by agriculturists was disappointing after a good raining season and
sales of feed and lick were also below average,

Agra's performance in the field of agronomy was not satisfactory. Aspects which
made it difficult were the relatively high demand for credit from agronomists, and the
temporarily entries of agents to the agronomy market, supplying production inputs at
lower prices. It also seems as if Agra has to stand last in line when it comes to the
payment of debts after good harvests. The appointment of an agronomy specialist was
a step in the right direction to expand on service delivery and to gain market share.

The performance of the livestock division was better than anticipated because of
the increase in the handling of cattle numbers as well as better prices for goats and
karakul pelts. Agra does not have access to all small stock abattoirs. The feedlot for
small stock did not perform well for the year under review because of lambs being
marketed directly from good grazing. The total turnover of livestock of almost
MN§450 million confirms the mayor roll of Agra In this industry.

The internal audit function is once again mainly managed by Agra internally. The on-
going control and fast reaction time had a good result. When internal audit reports are
regarded as an important aid by everybody and acted upon with the necessary urgency,
losses will be kept to a minimum,

Die Toesighoudende Komitee was die afgelope jaar weer voltallig met die aanstelling
van mev Sarah Shikongo as verteenwoordiger vir die sentrale streek. Mev. Sieglinde
Zensi is die verteenwoordiger vir die noordelike streek, terwyl mnr Hannes
Nieuwoudt as voorsitter en verteenwoordiger vir die suidelike streek diens doen.

Cedurende die jaar onder oorsig is 'n onrustigheid en 'n negatiewe aanvoelbare gees
binne hgra bespeur, Vnnrtgesclln voorraadverliese, slegte skulde en ‘n swak landbou
handel het 'n negatiewe projeksie vir die res van die jaar uitgestraal. Dit was egter
verblydend om “n verbetering aan die einde van die finansiéle jaar op te merk,

Agra het vanjaar sy 25ste bestaansjaar herdenk. Oor die jare is daar verskeie aanpas-
sings en veranderings gemaak. Daar was ultbreidings en diversifikasie, maar ook
onttrekking waar daar nie presteer is nie. Die resultaat hiervan is dat Agra nog steeds
daar is vir die Namibiese landbouer, ten spyte van "n sukkelende landbou - ekanomie,

Die handelsafdeling het vir die jaar onder oorsig 'n merkbare groei getoon in netto
wins. Dit was hoofsaaklik te danke aan intense aandag aan voorraadvlakke en
voorraadbeheer. Kapitaalspandering deur landbouers na 'n goeie reénseisoen was
teleurstellend en die verkope van voer en lek was ook ondergemiddeld.

Agra se prestasie op akkerbougebied was nie na wense nie. Aspekte wat dit bemoei-
lik is die relatiewe hoé kredietbehoefies van akkerbouers en die toetrede van tydelike
agente tot die akkerboumark wat produksie insette teen laer pryse kan lewer. Dit wil
voorkom asol Agra agter in die ry staan vir die vereffening van skulde nadat goeie
veste behaal word. Die aanstelling van 'n akkerboukundige was 'n stap in die regle
rigting om dienslewering aan akkerboulede uit te brei en markaandeel te wen,

Die lewendehawe afdeling het bo verwagting presteer met meer beeste wat hanteer is
en goeie pryse wat behaal is vir bokke en Karakoel pelse. Agra het egter nie toegang
tot alle kleinvee-abbattoirs nie. Die kleinvee voerkraal het nie goed presteer vir die
jaar onder oorsig nie omrede lammers meestal direk vanal goeie weiding bemark is.
Die totale omset van lewende hawe van bykans N$450 miljoen bevestig Agra se groot
rol op hierdie gebied.

Die interne oudit funksie word nou weer grootliks deur Agra sell hanteer. Die
deurlopende kontrale en reaksietyd het 'n beter resultaat tot gevolg gehad. Wanneer
interne ouditverslae deur almal as 'n noodsaaklike bestuurshulpmiddel gesien word en
met die nodige dringendheid hanteer word, sal verliese tot die minimum beperk kan
word.
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The commitment and lovalty of personnel are generally speaking on a higher level
than the previous year. It is encouraging to find a senior member of personnel at a
cash register at the branch on a Friday afterncon. This illustrates commitment but also
provides exposure to situations on ground level, for which seniors sometimes lack
understanding. 1 would like to thank management and stafT for their dedication,

The commitment and loyalty of members towards Agra has improved at certain
branches. [t will be a wonderful day for Agra when the potential support of its mem-
bers is optimised. The board of directors, management and staff can play a mayor role
in realising this goal. |t remains the fundamental decision of an individual member 1o
realise the economic co-eperation with co-members,

Dhuring the year the board operated with a vacancy for the southern region and efforts
co-opting a director were unsuccessful. It creates the impression that many members
of the south, a region in which Agra closed six branches and an agency since incor-
poration, have become indifferent towards Agra,

The term of the current chairman of the board, Mr James Chapman, expires
according to the law and he will retire. Without any doubt, this will leave a huge gap
in the board because of the loss of many years of experience and knowledge. On
behalf of the supervisory committee, [ would like to thank and express my gratitude
towards James, his spouse and family, for all the years of service to Agra. [ would like
to thank the board for their dedication. All the best for the road ahead.

L et 7

IEUWOUDT
VOORSITTER: TOESIGHOUDENDE KOMITEE
CHAIRMAN: SUPERVISORY COMMITTEE

Die verbondenheid en lojaliteit van personeel is oor die algemeen op 'n hoér viak
as die vorige jaar. Dit is uiters bemoedigend om 'n senior personeellid op 'n
Vrydagmiddag agter 'n kasregister by 'n tak te vind. Dit llustreer verbondenheld
maar dit verskaf ook blootstelling aan situasies op grondvlak waarvoor daar soms
nie begrip is by seniors nie. Ek wil die bestuur en die personeel bedank vir hul

toewyding.

Die verbondenheid en lojaliteit van lede teenoor Agra het by sommige takke ook
verbeter. Dit sal 'n wonderlike dag wees as die potensiéle ondersteuning van Agra
lede tat sy volle reg kom. Die direksie, bestuur en personeel kan wel 'n groot rol speel
om hierdie ideaal te verwesentlik. Dit is fundamenteel die individuele lid wat 'n
wilshesluit moet neem om ekonomiese samewerking met mede-lede 'n realiteit te
maak.

Die direksie het vir die jaar onder oorsig gefunksioneer met 'n vakature in die
suidelike streek en pogings om iemand te kodpteer was nie suksesval nie. Dit laat die
indruk dat baie lede in die suide, waar daar al ses takke en "n agentskap gesluit is
sedert Agra se stigting, apaties begin staan teenoor Agra,

Die huidige voorsitter van die direksie, mnr. James Chapman, se termyn is volgens
wet verstreke en hy tree uit. Dit sal ongetwyfeld "n groot leemte laat in die direksie as
gevolg van soveel jare se ervaring en kundigheid wat ontbeer moet word. Namens die
Toesighoudende Komitee wil ek graag my dank en waardering ultspreek teenoor
James, sy eggenote en sy gesin vir al die jare se diens wat hy aan Agra gelewer het.
Ek wil ook die direksie bedank vir hul wewyding, Sterkte vir die pad vorentoe,

































